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STATE OF SOUTH CAROLINA
2021 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2022 - 2026

Statewide

Summary of Plan by Fund Source






Fund Source

State

Debt

Federal

Other

Unidentified

Grand Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Fund Source

2022

449,066,284

561,763,090

85,596,828

622,437,777

2023

601,304,833

232,439,000

224,536,017

348,448,192

1,050,000

1,718,863,979 1,407,778,042

2024

385,554,949

55,597,000

153,906,544

235,023,189

125,341

2025

290,221,168

913,070,000

63,835,786

80,219,113

830,207,023 1,347,346,067

2026

261,552,982

177,211,000

42,639,875

191,305,080

14,000,000

686,708,937

Total Sources

1,987,700,216

1,940,080,090

570,515,050

1,477,433,351

15,175,341

5,990,904,048






STATE OF SOUTH CAROLINA
2021 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2022 - 2026

Statewide

Summary of Plan by Functional Group






Fund Source

State

Conservation, Natural Resources and
Development

Correctional and Public Safety

Executive and Administrative

Health and Social Services

K-12 Education and Cultural

Senior Institutions and Regional Campuses
Technical Colleges

Transportation

Debt

Correctional and Public Safety

Health and Social Services

Regulatory

Senior Institutions and Regional Campuses
Technical Colleges

Federal

Conservation, Natural Resources and
Development

Correctional and Public Safety

Executive and Administrative

Health and Social Services

Regulatory

Senior Institutions and Regional Campuses
Technical Colleges

Transportation

Other

Conservation, Natural Resources and
Development

Correctional and Public Safety

Executive and Administrative

Health and Social Services

K-12 Education and Cultural

Regulatory

Senior Institutions and Regional Campuses

Technical Colleges

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Functional Group

2022

449,066,284

64,864,415

10,878,885
37,506,014
19,703,277
18,816,821
265,749,891
28,521,981
3,025,000

561,763,090

4,065,500
147,799
498,049,791
59,500,000

85,596,828

29,775,819

1,190,000
30,836,593
4,921,841
1,102,077
500,000
7,010,498
10,260,000

622,437,777

45,303,595

81,698,304
12,853,001
331,650
15,723,325
6,450,574
421,428,372

34,743,956

2023

601,304,833

56,884,602

116,171,900
16,055,404
96,332,979
12,150,000

100,618,300

203,091,648

232,439,000

3,439,000

229,000,000

224,536,017

477,500

14,228,188

60,280,329

149,550,000

348,448,192

3,885,300

19,846,450
4,146,000
414,500
3,930,000
3,522,410
221,015,000

88,338,532

2024

385,554,949

38,678,536

32,936,452
16,377,511
13,109,400
500,000
138,744,550
143,183,500
2,025,000

55,597,000

3,197,000

52,400,000

153,906,544

1,802,500

25,355,329

4,500,000

105,180,075
9,068,640
8,000,000

235,023,189

9,811,015

3,600,000

46,717,225
3,195,622
114,150,000

49,074,327

2025

290,221,168

7,952,000

22,484,100
16,120,568

108,906,500

58,307,000
68,051,000
8,400,000
913,070,000
667,000,000

2,950,000

243,120,000

63,835,786

80,000

4,730,786

15,500,000
9,925,000
33,600,000

80,219,113

10,960,000

4,150,000

6,500,000
2,638,113
35,100,000

18,271,000

2026

261,552,982

11,200,000

25,557,000
15,997,656
34,677,526

8,900,000
84,650,000
71,445,800

9,125,000

177,211,000

2,711,000

174,500,000

42,639,875

80,000

4,559,875

2,000,000
36,000,000

191,305,080

2,000,000

3,758,000
5,000,000
5,000,000
5,920,680
109,600,000

49,851,400

Total Sources

1,987,700,216

179,579,553

208,028,337
102,057,153
272,729,682
40,366,821
648,069,741
514,293,929
22,575,000
1,940,080,090
667,000,000
16,362,500
147,799
1,197,069,791
59,500,000

570,515,050

32,215,819

1,190,000
79,710,771
69,702,170

1,102,077

270,730,075
28,004,138
87,860,000

1,477,433,351

71,959,910

101,544,754
28,507,001
5,746,150
77,870,550
21,727,399
901,293,372

240,279,215



Fund Source

Other

Transportation
Unidentified

K-12 Education and Cultural
Technical Colleges

Grand Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Functional Group

2022 2023
622,437,777 348,448,192
3,905,000 3,350,000

1,050,000

1,050,000

1,718,863,979 1,407,778,042

2024 2025
235,023,189 80,219,113
8,475,000 2,600,000
125,341

125,341

830,207,023 1,347,346,067

2026 Total Sources
191,305,080 1,477,433,351
10,175,000 28,505,000
14,000,000 15,175,341
125,341

14,000,000 15,050,000

686,708,937 5,990,904,048
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2021 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2022 - 2026

Statewide

Summary of Plan by Business Area
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Fund Source
State

Conservation, Natural Resources and
Development

Clemson University Public Service and
Agriculture

Department of Agriculture

Department of Natural Resources

Department of Parks Recreation and
Tourism

Forestry Commission
Correctional and Public Safety
Department of Corrections
Department of Juvenile Justice
Department of Public Safety

Law Enforcement Training Council
State Law Enforcement Division
Executive and Administrative
Department of Administration
Office of Adjutant General

Health and Social Services

Department of Health and Environmental
Control

Department of Mental Health
Vocational Rehabilitation Department
K-12 Education and Cultural

Governor's School for Science and
Mathematics

Governor's School for the Arts and
Humanities

John de la Howe School
Museum Commission
School for the Deaf and Blind

Wil Lou Gray Opportunity School

Senior Institutions and Regional
Campuses

Clemson University
College of Charleston
Francis Marion University

Lander University

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2022

64,864,415

5,040,000

400,000

25,996,083
32,035,000

1,393,332
10,878,885
2,467,000

4,946,000

3,465,885

37,506,014
14,935,699
22,570,315

19,703,277

150,000

18,412,368
1,140,909

18,816,821

20,000

720,000

7,572,500

10,000,000

504,321

265,749,891

20,500,000

52,308,613

2023

56,884,602

28,898,050

4,503,220

22,150,000

1,333,332
116,171,900

113,500,000

2,671,900

16,055,404
13,353,781
2,701,623

96,332,979

94,564,979
1,768,000

12,150,000

11,200,000

950,000

100,618,300

19,500,000

5,000,000
11

2024

38,678,536

14,940,000

15,805,200

6,600,000

1,333,336
32,936,452
22,050,000
2,607,805
2,557,804
840,343
4,880,500
16,377,511
13,683,181
2,694,330

13,109,400

11,835,000
1,274,400

500,000

500,000

138,744,550

40,000,000

3,000,000

23,594,550

2025 2026

7,952,000 11,200,000

1,452,000

6,500,000 11,200,000

22,484,100 25,557,000

16,500,000 25,000,000

2,100,000 200,000
2,528,900 357,000
1,355,200

16,120,568 15,997,656
13,405,781 13,453,781
2,714,787 2,543,875

108,906,500 34,677,526

80,000,000

27,706,500 25,117,000
1,200,000 9,560,526

8,900,000

8,900,000

58,307,000 84,650,000

3,000,000 3,000,000

23,607,000 31,250,000

Total Sources

179,579,553

48,878,050

400,000

47,756,503

78,485,000

4,060,000
208,028,337
179,517,000
9,853,805
5,443,704
8,333,328
4,880,500
102,057,153
68,832,223
33,224,930

272,729,682

80,150,000

177,635,847
14,943,835

40,366,821

20,000

11,920,000

17,422,500
10,000,000
500,000

504,321

648,069,741

40,000,000
20,500,000
80,808,613

83,451,550



Fund Source

State
Medical University of South Carolina

South Carolina State University

The Citadel — The Military College of South

Carolina

University of South Carolina — Aiken
Campus

University of South Carolina — Beaufort
Campus

University of South Carolina — Columbia
Campus

University of South Carolina — Lancaster
Campus

University of South Carolina — Salkehatchie

Campus

University of South Carolina — Sumter
Campus

University of South Carolina — Union
Campus

University of South Carolina — Upstate
Campus

Winthrop University

Technical Colleges

Aiken Technical College

Central Carolina Technical College
Denmark Technical College
Florence-Darlington Technical College
Greenville Technical College
Horry-Georgetown Technical College
Midlands Technical College
Northeastern Technical College
Orangeburg-Calhoun Technical College
Piedmont Technical College
Spartanburg Community College
Technical College of the Lowcountry
Tri-County Technical College

Trident Technical College
Williamsburg Technical College

York Technical College

Transportation

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2022

40,000,000

6,791,200

3,500,000

11,761,866

8,848,396

80,528,411

6,498,490

3,344,092

8,750,000

3,678,007

10,740,816

8,500,000

28,521,981

640,000

2,634,822

2,000,000

3,500,000

6,893,159

1,765,000

1,089,000

10,000,000

3,025,000

2023

18,158,300

30,000,000

3,500,000

19,000,000

5,460,000
203,091,648
21,000,000

25,000,000

4,549,880
18,000,000
23,500,000

9,600,000

7,000,000
5,154,128

30,959,000

6,000,000
25,600,000
19,250,000

7,478,640

12

2024

6,900,000

5,500,000

25,000,000

8,000,000

26,750,000

143,183,500

30,400,000
4,400,000

27,500,000

62,000,000

6,000,000

7,000,000

3,584,000

2,299,500

2,025,000

2025

4,200,000

8,500,000

2,000,000

14,000,000

3,000,000

68,051,000

19,600,000

5,500,000

30,000,000

7,375,000

2,576,000

3,000,000

8,400,000

2026 Total Sources

40,000,000

28,400,000 64,449,500

3,500,000

25,761,866

63,848,396

80,528,411

6,498,490

3,344,092

22,250,000

3,678,007

10,000,000 53,740,816

12,000,000 55,710,000
71,445,800 514,293,929
19,200,000 40,840,000
75,000,000

4,400,000

15,600,000 55,784,702
18,000,000

30,000,000 147,500,000
9,600,000

16,875,000

14,000,000

3,645,800 21,853,087
35,023,500

1,089,000

3,000,000 22,000,000
25,600,000

19,250,000

7,478,640

9,125,000 22,575,000



Fund Source

State
Aeronautics Commission
Department of Transportation

Total State

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2022 2023 2024
1,025,000
2,000,000 2,025,000

449,066,284 601,304,833 385,554,949

13

2025

8,400,000

290,221,168

2026 Total Sources

1,025,000
9,125,000 21,550,000

261,552,982 1,987,700,216



Fund Source

Debt
Correctional and Public Safety
Department of Corrections

Health and Social Services

Department of Disabilities and Special
Needs

Regulatory

State Housing Finance and Development
Authority

Senior Institutions and Regional
Campuses

Clemson University
College of Charleston
Francis Marion University

Medical University of South Carolina

The Citadel — The Military College of South
Carolina

University of South Carolina — Columbia
Campus

University of South Carolina — Sumter
Campus

University of South Carolina — Upstate
Campus

Winthrop University
Technical Colleges
Greenville Technical College

Total Debt

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2022

4,065,500

4,065,500

147,799

147,799

498,049,791

265,000,000

4,000,000

43,500,000

37,687,791

124,612,000

23,250,000
59,500,000
59,500,000

561,763,090

2023

3,439,000

3,439,000

229,000,000

155,000,000

19,000,000

55,000,000

232,439,000

14

2024

3,197,000

3,197,000

52,400,000

28,000,000

12,500,000

11,900,000

55,597,000

2025

667,000,000
667,000,000

2,950,000

2,950,000

243,120,000

47,500,000

60,000,000

49,000,000

70,000,000

2,600,000

14,020,000

913,070,000

2026

2,711,000

2,711,000

174,500,000

60,000,000

21,500,000

53,000,000

40,000,000

177,211,000

Total Sources

667,000,000
667,000,000

16,362,500

16,362,500

147,799

147,799

1,197,069,791

495,500,000
151,500,000
4,000,000

43,500,000

108,187,791

314,512,000

2,600,000

54,020,000

23,250,000
59,500,000
59,500,000

1,940,080,090



Fund Source
Federal

Conservation, Natural Resources and
Development

Department of Natural Resources

Department of Parks Recreation and
Tourism

South Carolina State University Public
Service and Agriculture

Correctional and Public Safety
Department of Juvenile Justice
Executive and Administrative
Department of Administration
Office of Adjutant General

Health and Social Services

Department of Health and Environmental
Control

Department of Mental Health
Vocational Rehabilitation Department
Regulatory

Department of Motor Vehicles

Senior Institutions and Regional
Campuses

South Carolina State University

University of South Carolina — Columbia
Campus

Technical Colleges

Central Carolina Technical College
Denmark Technical College
Florence-Darlington Technical College
Northeastern Technical College
Tri-County Technical College
Transportation

Department of Transportation

Total Federal

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2022

29,775,819

17,727,819

12,048,000

1,190,000
1,190,000
30,836,593
1,240,455
29,596,138

4,921,841

3,150,000

1,771,841
1,102,077

1,102,077

500,000

500,000

7,010,498

5,510,498
1,500,000
10,260,000
10,260,000

85,596,828

2023

477,500

367,500

110,000

14,228,188

14,228,188

60,280,329

59,800,000

480,329

149,550,000

7,000,000

142,550,000

224,536,017

15

2024

1,802,500

252,500

1,550,000

25,355,329

25,355,329

4,500,000

4,500,000

105,180,075

10,180,075

95,000,000

9,068,640
2,500,000

3,400,000

3,168,640

8,000,000

8,000,000

153,906,544

2025

80,000

80,000

4,730,786

4,730,786

15,500,000

15,500,000

9,925,000

9,925,000

33,600,000
33,600,000

63,835,786

2026 Total Sources

80,000 32,215,819

17,980,319

367,500

80,000 13,868,000

1,190,000

1,190,000

4,559,875 79,710,771
1,240,455

4,559,875 78,470,316

69,702,170

7,650,000

59,800,000
2,252,170
1,102,077

1,102,077

270,730,075

17,680,075

253,050,000

2,000,000 28,004,138
2,500,000

3,400,000

2,000,000 2,000,000
18,604,138

1,500,000

36,000,000 87,860,000
36,000,000 87,860,000

42,639,875 570,515,050



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Fund Source
Other

Conservation, Natural Resources and
Development

Clemson University Public Service and
Agriculture

Department of Agriculture
Department of Natural Resources

Department of Parks Recreation and
Tourism

Forestry Commission

South Carolina State University Public
Service and Agriculture

Correctional and Public Safety
Department of Corrections
Department of Juvenile Justice
Department of Public Safety
State Law Enforcement Division
Executive and Administrative
Department of Administration

Health and Social Services

Department of Health and Environmental
Control

Vocational Rehabilitation Department
K-12 Education and Cultural
Department of Education

Educational Television Commission

Governor's School for Science and
Mathematics

Governor's School for the Arts and
Humanities

John de la Howe School
Museum Commission

School for the Deaf and Blind
Wil Lou Gray Opportunity School

Regulatory

Department of Employment and
Workforce

Department of Labor, Licensing and
Regulation

Department of Motor Vehicles

Summary of Plan by Business Area

2022 2023 2024
45,303,595 3,885,300 9,811,015
4,253,440
600,000 150,000
12,875,155 1,072,800 9,311,015
555,000 162,500
20,000
27,000,000 2,500,000 500,000
81,698,304 19,846,450
1,000,000 15,900,000
6,774,920 2,884,000
1,944,450 1,062,450
71,978,934
12,853,001 4,146,000 3,600,000
12,853,001 4,146,000 3,600,000
331,650 414,500
150,000 353,000
181,650 61,500
15,723,325 3,930,000 46,717,225
4,150,000
2,688,618 2,970,000 42,567,225
292,440 250,000
77,000 210,000
7,494,588 500,000
5,000,000
170,679
6,450,574 3,522,410 3,195,622
3,358,782 1,007,410 1,075,622
763,150 1,225,000 1,375,000
2,328,642 1,290,000 745,000

16

2025 2026 Total Sources

10,960,000 2,000,000 71,959,910

4,253,440

750,000

8,960,000 32,218,970

717,500

20,000

2,000,000 2,000,000 34,000,000

101,544,754

16,900,000

9,658,920

3,006,900

71,978,934

4,150,000

3,758,000 28,507,001

4,150,000 3,758,000 28,507,001

5,000,000 5,746,150

503,000

5,000,000 5,243,150

6,500,000 5,000,000 77,870,550
4,150,000

48,225,843

542,440

287,000

7,994,588
5,000,000

6,500,000 5,000,000 11,500,000

170,679

2,638,113 5,920,680 21,727,399

173,113 345,680 5,960,607

1,675,000 2,045,000 7,083,150

790,000 3,530,000 8,683,642



Fund Source
Other

Senior Institutions and Regional
Campuses

Clemson University

Coastal Carolina University

College of Charleston

Francis Marion University

Medical University of South Carolina

South Carolina State University

The Citadel — The Military College of South

Carolina

University of South Carolina — Aiken
Campus

University of South Carolina — Beaufort
Campus

University of South Carolina — Columbia
Campus

University of South Carolina — Upstate
Campus

Winthrop University

Technical Colleges

Central Carolina Technical College
Greenville Technical College
Midlands Technical College
Northeastern Technical College
Orangeburg-Calhoun Technical College
Piedmont Technical College
Spartanburg Community College
Technical College of the Lowcountry
Tri-County Technical College
Trident Technical College
Williamsburg Technical College
York Technical College
Transportation

Department of Transportation

Total Other

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2022

421,428,372

45,810,000
31,860,000
96,700,000

20,000

43,300,000

24,212,209

1,000,000

170,006,163

20,000

8,500,000

34,743,956

14,419,385
2,500,000
1,146,912
2,000,000
2,256,841

1,250,000

5,000,000

2,900,000

3,270,818
3,905,000
3,905,000

622,437,777

2023

221,015,000

68,500,000
39,400,000
19,700,000

20,000

44,350,000

4,500,000

18,000,000

16,105,000

3,500,000

6,940,000
88,338,532
3,250,000
39,445,000
2,400,000

500,000

1,288,532

29,055,000
4,000,000
6,400,000

2,000,000

3,350,000

3,350,000

348,448,192

17

2024

114,150,000

19,000,000
31,500,000

29,000,000

5,950,000

5,000,000

14,500,000

9,200,000
49,074,327
5,100,000

34,491,000

2,157,327
3,000,000

896,000

1,430,000

2,000,000

8,475,000
8,475,000

235,023,189

2025

35,100,000

6,000,000

9,300,000

5,450,000

4,000,000

1,500,000

1,250,000

7,600,000
18,271,000
400,000

4,682,000

25,000

644,000

6,020,000

6,500,000

2,600,000
2,600,000

80,219,113

2026

109,600,000

48,000,000

16,100,000

4,000,000

14,500,000

7,000,000

20,000,000

49,851,400

42,540,000

911,400

6,400,000

10,175,000

10,175,000

Total Sources

901,293,372

133,310,000
156,760,000
170,800,000

40,000
103,050,000

4,000,000

43,712,209

7,000,000

18,000,000

208,861,163

23,520,000

32,240,000
240,279,215
8,750,000
135,577,385
4,900,000
3,829,239
5,000,000
5,996,773
7,270,000
30,485,000
23,900,000
9,300,000
2,000,000
3,270,818
28,505,000

28,505,000

191,305,080 1,477,433,351



Fund Source

Unidentified

K-12 Education and Cultural
Educational Television Commission
Technical Colleges

Northeastern Technical College

Total Unidentified

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

2022 2023 2024
125,341
125,341
1,050,000
1,050,000
1,050,000 125,341

18

2025

2026

14,000,000
14,000,000

14,000,000

Total Sources

125,341
125,341
15,050,000
15,050,000

15,175,341



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Plan by Business Area

Grand Total 1,718,863,979 1,407,778,042 830,207,023 1,347,346,067 686,708,937 5,990,904,048

19
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STATE OF SOUTH CAROLINA
2021 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2022 - 2026

Statewide

Summary of Proposed Permanent Improvement Projects

21
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Conservation, Natural Resources and
Development

Clemson University Public Service and
Agriculture

Plan Year 2022
Garren Lake Dam Repairs

Sandhill Pond Dam Repairs

Pee Dee Research and Education Center
Greenhouse Construction

Sandhill Research and Education Center
Upgrades and Repairs

Confidential Georgetown County Land
Acquisition

Westinghouse Road Land Acquistion
Plan Year 2022 Total
Plan Year 2023

Critical PSA Infrastructure Improvements

Research and Education Centers
Graduate Student Housing
Construction/Renovation

Water Resources Building Renovation

Edisto Research and Education Center
Lab Construction and Renovations

Simpson Research and Education Center
Poultry Farm Construction

Agricultural Service Lab Renovation
Plan Year 2023 Total
Plan Year 2024

Baruch Institute Research Support
Building Construction

Clemson Extension Center for Youth
Development and Education
Construction

Plan Year 2024 Total

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/14

2/14

3/14

4/14

5/14

6/14

7/14

8/14

9/14

10/14

11/14

12/14

13/14

14/14

Clemson University Public Service and Agriculture

Total

STATE OF SOUTH CAROLINA

State Debt Federal

2,000,000

990,000

2,050,000

5,040,000

3,626,000

4,800,000

7,000,000

8,337,050

4,785,000

350,000

28,898,050

6,540,000

8,400,000

14,940,000

48,878,050

23

Other

Total

Unidentified Sources

3,000,000 3,000,000

715,000 715,000

2,000,000

518,440 1,508,440

2,050,000

20,000 20,000

4,253,440 9,293,440

3,626,000

4,800,000

7,000,000

8,337,050

4,785,000

350,000

28,898,050

6,540,000

8,400,000

14,940,000

4,253,440 53,131,490



Conservation, Natural Resources and
Development

Department of Agriculture
Plan Year 2022

Greenville State Farmers Market (GSFM)
Facilities Renovation

Pee Dee State Farmers Market Building
and Grounds Improvements

Plan Year 2022 Total
Plan Year 2023

Columbia State Farmers Market
Interstate 26 Sign

Plan Year 2023 Total

Department of Agriculture Total

Summary of Proposed Permanent Improvement Projects

Rank

1/3

2/3

3/3

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

400,000

400,000

400,000

24

Debt

Federal

Other

600,000

600,000

150,000

150,000

750,000

Unidentified

Total
Sources

600,000

400,000

1,000,000

150,000

150,000

1,150,000



Conservation, Natural Resources and
Development

Department of Natural Resources
Plan Year 2022
Charleston- Marine Resources Research
Institute Flood Protection

Lancaster-Catawba/Liberty Hill WMA
Land Donation (Duke Energy)

Jasper-Heritage Preserve Land
Acquisition (Slater)
Georgetown-Yawkey Wildlife Center
Renovations-Gift of Construction

Charleston-Santee Coastal Reserve Boat
Ramp Renovation

Charleston-Botany Bay Wildlife
Management Area Shop Construction

Georgetown-Santee Delta WMA Land
Acquisition (Santee Island)

Horry-Cartwheel Bay Land Acquisition
(Woodlands)

Jasper-Tillman Sand Ridge HP Land
Acquisition (Allcare Tree)

Colleton-Edisto River WMA Property
Donation (Good Hope LLT)

Aiken-Henderson HP Land Acquisition
(Washington)

Newberry - Belfast WMA Land Donation
(PH Timber)

Beaufort-Sea Island Cotton HP Land
Acquisition

Charleston-Fort Johnson Land
Acquisition (May Forest)

Georgetown- Santee Delta WMA-East
and West Dike Renovation

Charleston-Ft Johnson Central Energy
Plant Protection

Oconee-Stumphouse Mountain
HP/WMA Land Trade (Duncan)
Various Counties-Land
Acquisitions/Donations 2022

Edgefield-Horse Creek Heritage Preserve
Land Acquisition (Neely)

Charleston-Santee Coastal Reserve
WMA-Murphy Island Boggy Dike
Renovation

Colleton-Bennett's Point Bank
Stabilization

Lexington-Congaree Creek HP Land
Acquisition (CCLP)

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/56

2/56

3/56

4/56

5/56

6/56

7/56

8/56

9/56

10/56

11/56

12/56

13/56

14/56

15/56

16/56

17/56

18/56

19/56

20/56

21/56

22/56

State

585,500

23,250,000

1,500,000

660,583

Debt Federal Other

20,000

10,000,000

6,020,000

971,210

175,000

220,020

1,000,000

820,000

300,000

609,000

20,000

235,000

20,000

520,000

696,400

116,007

302,366

100,789

20,000

20,000

320,000

1,346,553

368,460

25

Total

Unidentified Sources

585,500

20,000

16,020,000

971,210

175,000

220,020

1,820,000

300,000

609,000

20,000

235,000

20,000

520,000

23,250,000

2,312,407

403,155

20,000

20,000

320,000

1,346,553

660,583

368,460



Conservation, Natural Resources and
Development

Department of Natural Resources
Plan Year 2022

Anderson-Beaverdam Creek Waterfowl
Area Dike Renovation

Lexington-Congaree Creek HP Workshop

Greenville-Tall Pines WMA Land
Acquisition (Naturaland)

Jasper-Meyer Lake HP Land Acquisition
(LLT/Epstein)

Horry-Waccamaw River HP Land
Acquisition (River Oaks)

Charleston - Capers Island Dock
Replacements

Hampton-Palachucola WMA Building
Renovation (Mistletoe Grove)

York-Fisheries Office Relocation

Lancaster-Forty Acre Rock HP/WMA Land
Donation (Haile Gold Mine Mitigation)

Lexington-Cohen Campbell Mussel
Culture Building

Plan Year 2022 Total

Plan Year 2023

Charleston-Fort Johnson Chiller
Replacement

Childsbury Towne Heritage Preserve
Environmental Abatement/Cleanup

Berkeley-Keystone WMA Land Donation
(French Quarter Creek-EB&E Mitigation)

Charleston-Marshlands House and
Quarantine Officers Quarters
Maintenance

Callahan Creek Stabilization at Poinsett
Bridge Heritage Preserve

Georgetown-Tom Yawkey Wildlife Center
Land Donation (Blackout)

Wadakoe Mountain HP (Ellenburg Tract)
-Pickens County

Barnwell-Barnwell Fish Hatchery
Restoration

Berkeley-Dennis Center/Bayless Hatchery
Renovation

Various Counties-Land
Acquisitions/Donations 2023

Plan Year 2023 Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

23/56

24/56

25/56

26/56

27/56

28/56

29/56

30/56

31/56

32/56

33/56

34/56

35/56

36/56

37/56

38/56

39/56

40/56

41/56

42/56

State

25,996,083

357,500

445,720

1,800,000

1,900,000

4,503,220

Debt Federal Other
100,000 177,063
150,000
1,920,000 660,000
1,000,000 370,000
1,000,000 20,000
227,456
247,650
187,500 62,500
20,000
240,000

17,727,819 12,875,155

160,000

20,000

212,800

20,000

520,000

140,000

1,072,800

26

Unidentified

Total
Sources

277,063

150,000

2,580,000

1,370,000

1,020,000

227,456

247,650

250,000

20,000

240,000

56,599,057

357,500

160,000

20,000

445,720

212,800

20,000

520,000

1,800,000

1,900,000

140,000

5,576,020



Conservation, Natural Resources and
Development

Department of Natural Resources
Plan Year 2024

Beaufort-Waddell Mariculture
Maturation Ponds

Lexington-Congaree Creek Heritage
Preserve Land Acquisition (Taylor)

Horry-Lewis Ocean Bay HP Land
Donation (Horry County MB)

Colleton-Bennett's Point Field Station
Renovations

Poinsett Bridge Stabilization/Restoration

Chester-Landsford Canal Forest Legacy
Area WMA Land Donation (OSI)

Oconnee-Walhalla Fish Hatchery Trout
Production Raceways Replacement

Chesterfield-Cheraw Fish Hatchery
Replace Water Distribution Lines

Barnwell-Barnwell Hatchery Manager's
House & Feed Building

Greenville-Ashmore Heritage Preserve
Land Acquisition (Naturaland)

Various Counties-Land
Acquisitions/Donations 2024

Plan Year 2024 Total
Plan Year 2025

Charleston-CCEHBR Buliding Demolition

Lexington-Congaree Creek Heritage
Preserve Land Acquisition (Dominion)

Lexington-Congaree Creek Heritage
Preserve Land Acquisition (Martin
Marietta)

Plan Year 2025 Total

Department of Natural Resources Total

Summary of Proposed Permanent Improvement Projects

Rank

43/56

44/56

45/56

46/56

47/56

48/56

49/56

50/56

51/56

52/56

53/56

54/56

55/56

56/56

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State Debt

3,500,000

805,200

8,000,000

3,500,000

15,805,200

1,452,000

1,452,000

47,756,503

27

Federal

20,000

232,500

252,500

17,980,319

Other

988,000

7,020,000

20,000

885,515

77,500

220,000

100,000

9,311,015

7,140,000

1,820,000

8,960,000

32,218,970

Unidentified

Total
Sources

4,488,000

7,020,000

20,000

805,200

885,515

20,000

8,000,000

3,500,000

310,000

220,000

100,000

25,368,715

1,452,000

7,140,000

1,820,000

10,412,000

97,955,792



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Conservation, Natural Resources and
Development Rank State Debt Federal Other Unidentified

Department of Parks Recreation and Tourism

Plan Year 2022

Statewide Campground Utilitiy Upgrades  1/35 2,000,000

Statewide Comfort Station Improvements 2/35 3,000,000

Road Repair - Hunting Island State Park 3/35 2,200,000 555,000
St. Phillips Operation Start-Up 4/35 1,000,000

St Phillips Island Revetment Repair 5/35 985,000

Hunting Island Lighthouse Repairs 7/35 3,000,000

Cheraw State Park Cabins 8/35 3,500,000

Statewide Road Repairs 9/35 3,000,000

Statewide Exhibits 10/35 500,000

Syégr:jigal Forest Enclosure Repairs and 11735 500,000

Asbestos/Mold/Lead Removal Phase 5 12/35 1,000,000

Santee Cabin Renovations 13/35 3,000,000

Plan Year 2022 Total 32,035,000 555,000
Plan Year 2023

;aeiarslt?f)i/c\;\ili;ome Center Rebuild and 14/35 6,500,000

Statewide Dam Spillway Repairs 15/35 2,500,000

Residence Replacement 16/35 150,000

Hunting Island State Park Cabins 17/35 10,000,000

Gap Creek Development 18/35 1,000,000

Water System Upgrades 19/35 1,000,000

Wastewater System Upgrades 20/35 1,000,000

Givhans Ferry Property Donation 21/35 7,500
Paris Mountain Gospel — Furman Face 22/35 80,000 5,000
Lee State Park Tract Additions 23/35 15,000
Wrenn Tree Farm Property Acquisition 24/35 5,000
Gap Creek Access 25/35 287,500 5,000
Croft Trail Bridge Donation 26/35 125,000
Plan Year 2023 Total 22,150,000 367,500 162,500

28

Total
Sources

2,000,000
3,000,000
2,755,000
1,000,000

985,000

8,350,000

3,000,000
3,500,000
3,000,000

500,000

500,000

1,000,000
3,000,000

32,590,000

6,500,000

2,500,000
150,000
10,000,000
1,000,000
1,000,000
1,000,000
7,500
85,000
15,000
5,000
292,500
125,000

22,680,000



Conservation, Natural Resources and

Development

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Department of Parks Recreation and Tourism

Plan Year 2024

Property Aquistions

North Augusta Welcome Center Rebuild

Calhoun Falls Marina

Plan Year 2024 Total

Plan Year 2025

Statewide Fisheries Improvements
Shoreline Stabilization - Phase 2
Blacksburg Welcome Center Rebuild
Plan Year 2025 Total

Plan Year 2026

Little River Welcome Center Rebuild

Historic Homes Painting Repair &
Renovations, Statewide

Landrum Welcome Center Rebuild

Plan Year 2026 Total

27/35
28/35

29/35

30/35
31/35

32/35

33/35

34/35

35/35

Department of Parks Recreation and Tourism Total

State

100,000
5,500,000
1,000,000

6,600,000

500,000
1,000,000
5,000,000

6,500,000

6,000,000

200,000

5,000,000
11,200,000

78,485,000

Debt

29

Federal

367,500

Other

717,500

Total
Unidentified Sources

100,000
5,500,000
1,000,000

6,600,000

500,000
1,000,000
5,000,000

6,500,000

6,000,000

200,000

5,000,000
11,200,000

79,570,000



Conservation, Natural Resources and
Development

Forestry Commission
Plan Year 2022

Wee Tee State Forest Bridge Project -
Annualized Project

Berry Project
Plan Year 2022 Total
Plan Year 2023

Wee Tee State Forest Bridge Project -
Annualized Project

Plan Year 2023 Total
Plan Year 2024

Wee Tee State Forest Bridge Project -
Annualized Project

Plan Year 2024 Total

Forestry Commission Total

Summary of Proposed Permanent Improvement Projects

Rank

1/4

2/4

3/4

4/4

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

1,393,332

1,393,332

1,333,332

1,333,332

1,333,336

1,333,336

4,060,000

Debt

30

Federal

Other

20,000

20,000

20,000

Unidentified

Total
Sources

1,393,332

20,000

1,413,332

1,333,332

1,333,332

1,333,336

1,333,336

4,080,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Conservation, Natural Resources and

Development Rank State Debt Federal Other
South Carolina State University Public Service
and Agriculture
Plan Year 2022
SC Stf':lt.e. PSA (Catawba Region) Building 112 1,000,000
Acquisition
SC ‘Sfcate PSA Mldlands Cluster (Cayce 212 4,048,000
Facility) Renovations
Camp Har.ry Dan|e|§ Facilities 3/12 7,000,000 27,000,000
Construction and Site Development
Plan Year 2022 Total 12,048,000 27,000,000
Plan Year 2023
SC State' PSA (Catawba Region) Building 412 30,000 500,000
Renovation
SC Statg PSA Facility Acquisition - 5/12 30,000 1,500,000
Greenville
SC Statg PSA Facility Renovation 6/12 50,000 500,000
(Greenville)
Plan Year 2023 Total 110,000 2,500,000
Plan Year 2024
SC State PSA Facility Acquisition 7712 1,500,000
(Santee-Wateree)
SC State PSA Facility Renovation (Santee- 8/12 50,000 500,000
Wateree)
Plan Year 2024 Total 1,550,000 500,000
Plan Year 2025
SC State PSA Facility Acquisition 9/12 30,000 1,500,000
(Beaufort County)
SC State PSA Facility Renovation 10/12 50,000 500,000
(Beaufort County)
Plan Year 2025 Total 80,000 2,000,000
Plan Year 2026
SC State PSA Facility Acquisition 112 30,000 1,500,000
(Greenwood)
SC State PSA Facility Renovation 12/12 50,000 500,000
(Greenwood)
Plan Year 2026 Total 80,000 2,000,000
South Carolina State University Public Service and 13,868,000 34,000,000

Agriculture Total

31

Unidentified

Total
Sources

1,000,000

4,048,000

34,000,000

39,048,000

530,000

1,530,000

550,000

2,610,000

1,500,000

550,000

2,050,000

1,530,000

550,000

2,080,000

1,530,000

550,000

2,080,000

47,868,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Correctional and Public Safety Rank State Debt Federal Other Unidentified

Department of Corrections

Plan Year 2022

Lee CI - Replace Chiller (FY22) 1/33 950,000

Kirkland Cl- Remodel Storage Space into

Housing Unit (FY22) 2/33 500,000 1,000,000
McCormick ClI - Security Fencing

Improvements (FY22) 3/33 280,000

Broad River Complex - Add Security

Fence (FY22) 4/33 737,000

Plan Year 2022 Total 2,467,000 1,000,000
Plan Year 2023

Capital Renewal for Fire Alarm

Replacements (FY23) >/33 15,000,000

Capital Renewal for Agency Wide

HVAC/Heating Replacment (FY23) 6/33 11:480,000

Capital Renewal for Security Level 2 and

3 Institutions Locking Mechanism 7/33 39,034,800

Replacments(FY23)

Capital Renewal for Agency Wide Boiler,

Chiller Replacement (FY23) 8/33 3,065,600

Capital Renewal for Replacement of 9/33 1337.840

Electrical Overhead Grid (FY23)

Capital Renewal for Agency Wide Cross

Fencing Installation (FY23) 10733 15,450,000

Capital Renewal for Replacement and

Upgrades to Fiber Optic Control Units 11/33 7,950,000

(FY23)

Capital Renewal for Upgrade and

Replacement of Perimeter Razor Wire 12/33 4,181,760

(FY23)

Capital Renewal for Institutional Roofing

(FY23) 13/33 2,500,000

Capital Renewal for Security/Detention

Systems & Equipment (FY23) 14/33 >000,000

MacDougall CI- Demolish and Rebuild

Palmer Building (FY23) 15/33 6,000,000

Capital Renewal for General Maintenance

- Paving (FY23) 16/33 2,500,000

Central Food Storage Warehouse Facility

on the SCDC Broad River Complex (FY23) 17733 15,900,000
Plan Year 2023 Total 113,500,000 15,900,000

32

Total
Sources

950,000

1,500,000

280,000

737,000

3,467,000

15,000,000

11,480,000

39,034,800

3,065,600

1,337,840

15,450,000

7,950,000

4,181,760

2,500,000

5,000,000

6,000,000

2,500,000

15,900,000

129,400,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Correctional and Public Safety

Department of Corrections

Plan Year 2024

Capital Renewal for Major Maintenance
and Repairs (FY24)

Capital Renewal for Mechanical and
Electrical Equipment & Systems (FY24)

Capital Renewal for Fire Alarm
Replacements (FY24)

Turbeville Cl- Replace Cooling Tower
(FY24)

Capital Renewal for General Maintenance
- Roofing (FY24)

Renovations at the Central Inmate Bus
Transportation Terminal (FY24)

Plan Year 2024 Total

Plan Year 2025

Capital Renewal for Major Maintenance
and Repairs (FY25)

Capital Renewal for Security/Detention
Systems & Equipment (FY25)

Capital Renewal for General Maintenance
- Roofing (FY25)

Capital Renewal for General Maintenance
- Floor Repairs/Replacements (FY25)

New 3,000 Bed Security Level V
Correctional Facility (FY25)

Plan Year 2025 Total

Plan Year 2026

Capital Renewal for Major Maintenance
and Repairs (FY26)

Capital Renewal for Fire Alarm
Replacements (FY26)

Capital Renewal for Mechanical and
Electrical Equipment & Systems (FY26)

Capital Renewal for Security/Detention
Systems & Equipment (FY26)

Capital Renewal for General Maintenance
- Paving (FY26)

Plan Year 2026 Total

Department of Corrections Total

Summary of Proposed Permanent Improvement Projects

Rank

18/33

19/33

20/33

21/33

22/33

23/33

24/33

25/33

26/33

27/33

28/33

29/33

30/33

31/33

32/33

33/33

179,517,000

State Debt

8,000,000

2,000,000

7,500,000

800,000

2,500,000

1,250,000

22,050,000

8,000,000

5,000,000

2,500,000

1,000,000

667,000,000

16,500,000 667,000,000

8,000,000

7,500,000

2,000,000

5,000,000

2,500,000

25,000,000

667,000,000

33

Federal

Total

Other Unidentified Sources

8,000,000

2,000,000

7,500,000

800,000

2,500,000

1,250,000

22,050,000

8,000,000

5,000,000

2,500,000

1,000,000

667,000,000

683,500,000

8,000,000

7,500,000

2,000,000

5,000,000

2,500,000

25,000,000

16,900,000 863,417,000



Correctional and Public Safety

Department of Juvenile Justice

Plan Year 2022

Statewide Surveillance Equipment and
Services for Existing Facilities

Security Upgrades for Maple, Holly,
Poplar and Cypress

HVAC R22 replacement

Birchwood High School HVAC
Replacement

Birchwood High School Gym and Science
Buildings Roof Replacement

Laurel Unit Safety Modifications

Finance Building Structural and Plumbing
Repairs for Office Use

John G. Richards Cafeteria Roof, Ceiling,
Wall and Kitchen Repairs

Shivers Road Gateway Buildings Repairs
for Office Use

Plan Year 2022 Total
Plan Year 2023

HR Building Roof Replacement and
Repairs for Office Use

Broad River Road Complex Recreational
Areas

Willow Lane Campus Upgrades
Plan Year 2023 Total
Plan Year 2024

Residential Units Painting for
Rehabilitative Environment

Stained Concrete Flooring for UEC and
CEC

Install Emergency Generators at
Academic and Vocational Buildings

Academic and Vocational Buildings Roof
Replacement

Plan Year 2024 Total

Plan Year 2025

Acoustic Treatments Statewide

Upgrade Badge Access System at BRRC
Plan Year 2025 Total

Plan Year 2026

LED Security Lighting Upgrade Statewide
Plan Year 2026 Total

Department of Juvenile Justice Total

Rank

1/19

2/19

3/19

4/19

5/19

6/19

7/19

8/19

9/19

10/19

11/19

12/19

13/19

14/19

15/19

16/19

17/19

18/19

19/19

State Debt Federal

2,946,000

2,000,000

460,000

730,000

4,946,000 1,190,000

200,000

175,000

250,000

1,982,805

2,607,805

1,600,000
500,000

2,100,000

200,000
200,000

9,853,805 1,190,000

34

Total

Other Unidentified Sources
4,774,920 4,774,920
2,946,000
2,000,000
460,000
730,000
850,000 850,000
150,000 150,000
850,000 850,000
150,000 150,000
6,774,920 12,910,920
500,000 500,000
1,084,000 1,084,000
1,300,000 1,300,000
2,884,000 2,884,000
200,000
175,000
250,000
1,982,805
2,607,805
1,600,000
500,000
2,100,000
200,000
200,000
9,658,920 20,702,725



Correctional and Public Safety
Department of Public Safety
Plan Year 2022

DPS/DMV Headquarters Boiler
Replacement

DPS/DMV Freight Elevator Upgrades

DPS Supply Warehouse HVAC System
Replacement

DPS Security Upgrades
Plan Year 2022 Total
Plan Year 2023

Blythewood Complex Chiller
Replacement

Plan Year 2023 Total
Plan Year 2024

DPS/DMV Passenger Elevator Upgrades

DMV Headquarters Ground Floor HVAC
Renovation

Plan Year 2024 Total
Plan Year 2025

DMV Headquarters Air Handler and
Controls Replacements

Plan Year 2025 Total
Plan Year 2026

DPS Headquarters 70-ton Air Cooled
Chiller Replacement

Plan Year 2026 Total

Department of Public Safety Total

Summary of Proposed Permanent Improvement Projects

Rank

1/9

2/9

3/9

4/9

5/9

6/9

7/9

8/9

9/9

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

902,750

1,655,054

2,557,804

2,528,900

2,528,900

357,000

357,000

5,443,704

Debt

35

Other

555,450

185,000

500,000

704,000

1,944,450

1,062,450

1,062,450

3,006,900

Total
Sources

555,450

185,000

500,000

704,000

1,944,450

1,062,450

1,062,450

902,750

1,655,054

2,557,804

2,528,900

2,528,900

357,000

357,000

8,450,604



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Correctional and Public Safety Rank State Debt Federal Other Unidentified SI:::IGS
Law Enforcement Training Council
Plan Year 2022
Emergency Generator 1/9 2,750,000 2,750,000
:jﬁiﬁz I-1|\1/AC in Building 10 and 2/9 383,135 383,135
ﬁ:rr]);ecz Target System on Weapons 3/9 332,750 332,750
Plan Year 2022 Total 3,465,885 3,465,885
Plan Year 2023
Ezstc;zzt;:\ll Main Campus Dormitory 4/9 1,591,150 1,591,150
Tactical Vehicle Range 5/9 385,000 385,000
Paving Projects 6/9 695,750 695,750
Plan Year 2023 Total 2,671,900 2,671,900
Plan Year 2024
Construct Range Shooting Tower 7/9 770,000 770,000
Construct Traffic Building 8/9 70,343 70,343
Plan Year 2024 Total 840,343 840,343
Plan Year 2025
Plan Year 2025 Total 1,355,200 1,355,200
Law Enforcement Training Council Total 8,333,328 8,333,328

36



Correctional and Public Safety
State Law Enforcement Division
Plan Year 2022

New Forensics Laboratory Building
Former Forensics Laboratory Renovation
Plan Year 2022 Total

Plan Year 2024

Florence Office Building

CJIS HVAC Replacement & Upgrade
CJIS Building Roof Replacement
Plan Year 2024 Total

State Law Enforcement Division Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/5

2/5

3/5
4/5

5/5

State Debt Federal

4,000,000
490,000
390,500

4,880,500

4,880,500

37

Total
Other Unidentified Sources

62,854,434 62,854,434
9,124,500 9,124,500
71,978,934 71,978,934
4,000,000

490,000

390,500

4,880,500

71,978,934 76,859,434



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Total
Executive and Administrative Rank State Debt Federal Other Unidentified Sources
Department of Administration
Plan Year 2022
Blatt Building Replace Domestic Water & 1/85 906,918 758,983 1,665,901
Sewer Systems
Mills/Jarrett Lighting Equipment 2/85 57,781 74,518 132,299
Brown Building Window Replacement 3/85 1,353,000 1,353,000
Dennis Building Window Replacement 4/85 1,393,000 1,393,000
Sims/Aycock Parklng. Lot Repair and 5/85 270,000 270,000
Replacement Annualized
Gressette I.?>U|Ifj|ng Replace Main Vertical 6/85 300,000 300,000
Sewer Drain Lines
Gressette Buﬂdlng Envelope Repointing 7/85 1,250,000 1,250,000
and Cleaning
Blatt L">w|d|ng Envelope Repointing and 8/85 1,250,000 1,250,000
Cleaning
McEachern Parking Facility Replace High
Voltage Switches and Unit Substations /85 2975000 2975000
FM Custodial Structural Repairs 10/85 300,000 300,000
Mills Jarrett Roof Coating 11/85 200,000 200,000
i #
Hayne Lab Chiller #1 Replace 12/85 250,000 250,000
Compressor
Data Center Site Security Measures and 13/85 1,250,000 1,250,000
Fence
Brown Building 5th Floor Renovations 14/85 150,000 150,000
SLED Former Forensics Lab Renovation 15/85 9,124,500 9,124,500
Columbl'a Mills Education Hallway 16/85 175,000 175,000
Renovation
CommlSSlon for.the Blind Building A 17/85 240,000 240,000
Interior Renovations
Dennis Building Qommlssmn for the Blind 18/85 240,000 240,000
Canteen Renovations
Commission for the Blind Columbia
Campus Landscape and Site 19/85 760,455 760,455
Improvements
Commission for the Blind - Buildings A, B,
C, &D - Replace HVAC Units and Light 20/85 5,200,000 5,200,000
Fixtures
Gressette Collins PEBA Cooling Tower 21/85 550,000 550,000
Replacements
Plan Year 2022 Total 14,935,699 1,240,455 12,853,001 29,029,155

38



Executive and Administrative

Department of Administration
Plan Year 2023

FM Energy Facility Replace Chiller #3

Mills/Jarrett Building Flooring Repair and

Replacement

Dennis Building Flooring Repair and
Replacement

Wade Hampton Building Flooring Repair
and Replacement Annualized

State House Exterior Painting

North Tower Building Lightning
Protection System

North Tower Replace Lighting Equipmen

Blatt Building VAV Terminal Hot Water
Reheat Annualized

Sims Aycock Parking Lot
Repair/Replacement Annualized

North Tower Ground Level Patio Repairs

Senate Street Parking Lot Repair
Replacement Annualized

Data Center Replace Automatic Transfer

Switches and Emergency Breaker Retrofit
Columbia Mills HVAC Mechanical System

Annualized

Plan Year 2023 Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal Other
22/85 1,143,781
23/85 400,000
24/85 350,000
25/85 260,000
26/85 750,000
27/85 450,000

t 28/85 750,000
29/85 700,000
30/85 846,000
31/85 150,000
32/85 200,000
33/85 1,500,000

34/85 10,000,000

13,353,781 4,146,000

39

Unidentified

Total
Sources

1,143,781

400,000

350,000

260,000

750,000

450,000

750,000

700,000

846,000

150,000

200,000

1,500,000

10,000,000

17,499,781



Executive and Administrative

Department of Administration

Plan Year 2024

State Library Batt Insulation and Vapor
Barrier

Energy Facility Replace Boiler

Sims/Aycock Grounding System
Replacement

Mills/Jarrett Building Lightning
Protection System

Senate Street Building - Branch Wiring
Wade Hampton Replace Fan Coil Units

Dennis Building Replace Fan Coil Units

Gressette Building VAV Terminal Hot
Water Reheat Annualized

State Library Grounding Systems
Columbia Mills Replace and Repair
Structural Frame

Data Center Replace Computer Room
Power Distribution Units

Adjutant General Building Chilled & Hot
Water Distribution - Booster Pumps,
Risers & Isolation Valves

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

35/85

36/85

37/85

38/85

39/85
40/85

41/85

42/85

43/85

44/85

45/85

46/85

Mills Jarrett Building Chilled & Hot Water

Distribution - Booster Pumps, Risers &
Isolation Valves

Columbia Mills HVAC Mechanical System

Annualized

Senate Street Elevator Modernization
North Tower Replace Chillers

Archives and History Replace 2 Boilers
Sims Aycock Replace 2 Boilers

North Tower Replace VAV Boxes

DSS Harden Street Replace Air Handlers

Plan Year 2024 Total

47/85

48/85

49/85
50/85
51/85
52/85
53/85

54/85

State Debt

165,000

350,000

435,000

400,000

403,781

1,200,000

135,000

265,000

1,000,000

900,000

3,000,000

616,600
1,300,000
500,000
1,200,000
712,800
1,100,000

13,683,181

40

Total
Federal Other Unidentified Sources

165,000

350,000

435,000

400,000

403,781
1,200,000

1,750,000 1,750,000

850,000 850,000

135,000

265,000

1,000,000 1,000,000

1,000,000

900,000

3,000,000

616,600
1,300,000
500,000
1,200,000
712,800
1,100,000

3,600,000 17,283,181



Executive and Administrative

Department of Administration
Plan Year 2025

Dennis Building Replace 2 Rooftop Air
Handlers

Calhoun Building Replace Fan Coil Units

Supreme Court Replace Fan Coil Units

Blatt Building Replace VAV Terminal Hot
Water Reheat Annualized

Gressette Building Replace VAV Terminal
Hot Water Reheat Annualized

Data Center UPS A-side

North Tower Parking Lot Repairs
Annualized

State Library Window Replacement

North Tower Building Flooring Repair
and Replacement Annualized

Senate Street Building Flooring Repair
and Replacement Annualized

Mills/Jarrett Replace Fan Coil Units

Archives and History Building Wide
Controls

Calhoun Building Operable Window
Replacement

State House Passenger Elevators
Modernization

Governor's Mansion Rewire Outdoor
Electrical Lighting

State House Replace Laser Beam Smoke
Detectors

Plan Year 2025 Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

55/85

56/85

57/85

58/85

59/85

60/85

61/85

62/85

63/85

64/85

65/85

66/85

67/85

68/85

69/85

70/85

State

1,400,000

1,000,000

953,781

1,452,000

1,000,000

500,000

750,000

800,000

2,600,000

800,000

150,000

2,000,000

13,405,781

Debt

41

Federal

Total

Other Unidentified Sources

1,600,000 1,600,000

1,400,000

650,000 650,000

1,000,000

953,781
1,500,000 1,500,000
400,000 400,000
1,452,000

1,000,000

500,000

750,000

800,000

2,600,000

800,000

150,000

2,000,000

4,150,000 17,555,781



Executive and Administrative
Department of Administration
Plan Year 2026

Brown Building Elevator Controls
Modernization

Hayne Lab Parking Lot Repairs and
Resurfacing

Hayne Lab Replace Main Air Handler
Sims Aycock Replace Fan Coil Units

Sumter Street Roof Repairs and Coating

State Library Replace 2nd Floor Fan Coil
Units

Senate Street Replace Chiller
Archives and History Replace 2 Chillers

Archives and History Replace Clean
Steam Boiler

Wade Hampton Flooring Repair and
Replacement Annualized

Data Center Building Envelope

Data Center Parking Lot Repairs and
Resurfacing

State Park Farmer Building Demolition

State Park Mary White Building
Demolition

State Park Montcrief Building Demolition

Plan Year 2026 Total

Department of Administration Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

71/85

72/85

73/85
74/85

75/85

76/85

77/85

78/85

79/85

80/85

81/85

82/85

83/85

84/85

85/85

State

353,781
1,400,000

200,000

150,000

300,000

600,000

350,000

6,600,000

1,600,000

1,900,000
13,453,781

68,832,223

Debt

42

Federal Other

Unidentified

1,200,000

350,000

1,133,000

150,000

750,000

175,000

3,758,000

1,240,455 28,507,001

Total
Sources

1,200,000

350,000

1,486,781
1,400,000

200,000

150,000

300,000

600,000

350,000

150,000

750,000

175,000

6,600,000

1,600,000

1,900,000
17,211,781

98,579,679



Executive and Administrative

Office of Adjutant General

Plan Year 2022

McEntire Joint National Guard Base -

Land Management

Aiken Readiness Center & Dreamport

Armory Revitalizations 2021-2022

(Annualized)

Olympia Armory Sewer Construction &

Interior Renovations

Statewide Readiness Center Female

Latrines (Annualized)

3800 Water Heater Replacement

Training Sites TT Enlisted Barracks

Replacement (Annualized)

Readiness Center Stand-By Generator &

ATS (Annualized)

Pine Ridge Armory (SCEMD) HVAC

Replacement (Annualized)

Summary of Proposed Permanent Improvement Projects

Rank

1/46

2/46

3/46

4/46

5/46

6/46

7/46

8/46

9/46

Hodges Readiness Center Erosion Repairs 10/46

McCormick Armory Demolition

Clarks Hill Readiness Center Up-Fit
McEntire AASF Runway Centerline

Improvements

Greenville AASF #2 OPS Storefront

Repairs

Greenville FMS-1 MIL Vehicle Parking

Concrete Pavement

McEntire JAFRC Supply Building

USPFO Warehouse Latrines/Breakroom

Construction of Ready Bay for 43rd CST
Pine Ridge Armory (SCEMD) Exterior

Brick & Mortar Repairs

Pine Ridge Armory (SCEMD) UPS
Replacement

Bachelors Officer Quarter's Showers
(Buildings 3850, 3852, 3870, 3872)

MTC Building 3891 Roof Replacement

MTC Building 3410 Roof Replacement

Plan Year 2022 Total

11/46

12/46

13/46

14/46

15/46

16/46
17/46

18/46

19/46

20/46

21/46

22/46

23/46

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,200,000

15,000,000

2,261,875

1,200,000

150,000

231,090

150,000

545,100
100,750

497,500

234,000

22,570,315

Debt Federal

17,356,250

2,393,125

450,000

416,685

1,320,750

693,270

156,132

302,250

1,492,500

971,260

300,000

375,793

702,000
772,213

789,750

100,000

372,963

319,649

110,000
201,548

29,596,138

43

Other

Total

Unidentified Sources

2,200,000

32,356,250

4,655,000

1,200,000

600,000

416,685

1,320,750

924,360

306,132

545,100
403,000

1,990,000

971,260

300,000

375,793

936,000
772,213

789,750

100,000

372,963

319,649

110,000
201,548

52,166,453



Executive and Administrative

Office of Adjutant General

Plan Year 2023

Armory Revitalizations 2022-2023
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

McCrady Multi-Purpose Machine Gun
Range

Pine Ridge Armory (SCEMD) HVAC
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS (Annualized)

MTC Lift Station & Gravity Sewer
Replacement

CHTS Organizational Storage Building
Plan Year 2023 Total
Plan Year 2024

Varnville Field Maintenance Site

Armory Revitalizations 2023-2024
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Pine Ridge Armory (SCEMD) HVAC
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS (Annualized)

Plan Year 2024 Total

Plan Year 2025

Armory Revitalizations 2024-2025
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS (Annualized)

Pine Ridge Armory (SCEMD) HVAC
Replacement (Annualized)

Plan Year 2025 Total

Summary of Proposed Permanent Improvement Projects

Rank

24/46

25/46

26/46

27/46

28/46

29/46

30/46

31/46

32/46

33/46

34/46

35/46

36/46

37/46

38/46

39/46

40/46

41/46

42/46

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,261,875

150,000

157,748

132,000

2,701,623

2,261,875

150,000

150,455

132,000

2,694,330

2,261,875

150,000

132,000

170,912

2,714,787

Debt Federal

2,393,125

450,000

1,320,750

7,876,000

396,000

1,200,000

592,313

14,228,188

20,645,000

2,393,125

450,000

1,320,750

150,454

396,000

25,355,329

2,393,125

450,000

1,320,750

396,000

170,911

4,730,786

44

Other

Total

Unidentified Sources

4,655,000

600,000

1,320,750

7,876,000

157,748

528,000

1,200,000

592,313

16,929,811

20,645,000

4,655,000

600,000

1,320,750

300,909

528,000

28,049,659

4,655,000

600,000

1,320,750

528,000

341,823

7,445,573



Executive and Administrative
Office of Adjutant General
Plan Year 2026

Armory Revitalizations 2025-2026
(Annualized)

Statewide Readiness Center Female
Latrines (Annualized)

Training Sites TT Enlisted Barracks
Replacement (Annualized)

Readiness Center Stand-By Generator &
ATS (Annualized)

Plan Year 2026 Total

Office of Adjutant General Total

Summary of Proposed Permanent Improvement Projects

Rank

43/46

44/46

45/46

46/46

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

2,261,875

150,000

132,000

2,543,875

33,224,930

Debt

45

Federal

2,393,125

450,000

1,320,750

396,000

4,559,875

78,470,316

Other

Total
Unidentified Sources

4,655,000

600,000

1,320,750

528,000

7,103,750

111,695,246



Health and Social Services

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Department of Disabilities and Special Needs

Plan Year 2022
Midland Center - Electric Power Grid
Conversion

Coastal Center - Electric Power Grid
Conversion

Coastal Region - Generator for Special
Needs Emergency Shelter

Coastal Center - Campus Wide- Fire
Alarm System Replacement

Coastal Center - Highlands 110 - Roof
Replacement
Whitten Center - Dorm 201 - Renovation

Plan Year 2022 Total

Plan Year 2023

Whitten Center - Sloan Bldg., Hallett, and
Health Program Bldg. - New Floor
Covering

Whitten Center -Campus Units 102, 103,
104, 105, 107, 108, 110 - Window
Replacement

Coastal Center - Central Kitchen -
Renovation/ Equipment

Midlands Center - Juniper & Walnut -
Generator Replacement

Whitten Center - Dorm 204 - Generator
Replacement

Whitten Center- Dorm 101- Renovation
of Building 101 for Human Resources
Office Space

Coastal Center- Highlands 710, 810, 910
- Roof Replacement

Pee Dee Center - Campus Wide- Fire
Alarm System Replacement

Midland Center - Pool Infill- Demolition

Midland Center - Magnolia- Roof
Replacement

Midland Center - Palm - Roof
Replacement

Plan Year 2023 Total

1/45

2/45

3/45

4/45

5/45

6/45

7/45

8/45

9/45

10/45

11/45

12/45

13/45

14/45

15/45

16/45

17/45

State

Debt

1,280,500

1,500,000

200,000

500,000

285,000

300,000

4,065,500

225,000

249,000

200,000

180,000

135,000

300,000

900,000

500,000

150,000

300,000

300,000

3,439,000

46

Federal

Other

Unidentified

Total
Sources

1,280,500

1,500,000

200,000

500,000

285,000

300,000

4,065,500

225,000

249,000

200,000

180,000

135,000

300,000

900,000

500,000

150,000

300,000

300,000

3,439,000



Health and Social Services

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Department of Disabilities and Special Needs

Plan Year 2024
Pee Dee- Campus Wide - Roof
Replacement/ Exterior Siding

Whitten Center - Building 202,
Administration, and Campus- Relocation
of Campus Commuication Hub

Midland Center - Campus Wide- Fire
Alarm Replacement

Midland Center -Walnut- Bathroom
Renovation

Midland Center - Residences- Walkway
Covering & Fencing

Whitten Center- Dorm 204- Boiler
Replacement

Midland Center - Cedar Dorm - Roof
Replacement

Pee Dee Center Kitchen - Renovation/
Equipment
Saleeby Center - Generator Replacement

Coastal Center - Hillside 220-
Boiler/HVAC Replacement

Coastal Center - Hillside 620-
Boiler/HVAC Replacement

Plan Year 2024 Total

Plan Year 2025

Pee Dee Center- Pecan Dorm 101-
Mitigation and Renovation

Central Office - Parking Lot Resurfacing
Whitten Center - Building 202-
Demolition

Whitten Center - Old Kitchen and Leisure
Services Building- Demolition

Whitten Center - Warehouse Roof
Replacement and Exterior Wall Repair

Statewide - All Campuses- Rekeying and
Access Control Upgrades

Coastal Center- Indoor Pool Building -
Roof Replacement

Whitten Center - Building 204-Med C-
Roof Replacement

Whitten Center -Hallett School
Auditorium- Roof Replacement

Plan Year 2025 Total

18/46

19/45

20/45

21/45

22/45

23/45

24/45

25/45

26/45

27/45

28/45

29/45

30/45

31/45

32/45

33/45

34/45

35/45

36/45

37/45

State

Debt

249,000

450,000

500,000

249,000

249,000

150,000

300,000

200,000

300,000

275,000

275,000

3,197,000

350,000

500,000

300,000

400,000

400,000

150,000

250,000

300,000

300,000

2,950,000

a7

Federal

Other

Unidentified

Total
Sources

249,000

450,000

500,000

249,000

249,000

150,000

300,000

200,000
300,000

275,000

275,000

3,197,000

350,000
500,000

300,000

400,000

400,000

150,000

250,000

300,000

300,000

2,950,000



Summary of Proposed Permanent Improvement Projects

Health and Social Services Rank
Department of Disabilities and Special Needs
Plan Year 2026

Coastal Center - Staff Dev&Conference
Center, Lakeside 330, 430, 530 Buildings - 38/45
Demolition

Midlands Center -Chestnut Dorm and
Program Building- Generator 39/45
Replacements

Whitten Center - Dorms 102 & 104:
Dorms 103 & 105- Generator 40/45
Replacement

Whitten Center- Rear Property Line -

: - 41/45
Security Fencing /
Midland Center - Administration Bldg. - 42/45
Roof Replacement
CC-Highlands Development Bldg. - 43/45
Generator Replacement
Midland Center -Chestnut, Juniper,

Walnut - Roof Replacement A4/45
Statewide- All Campuses - Window 45/45

Replacement at Dorms

Plan Year 2026 Total

Department of Disabilities and Special Needs Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

Debt

500,000

136,000

180,000

120,000

200,000

175,000

900,000

500,000

2,711,000

16,362,500

48

Federal

Other

Unidentified

Total
Sources

500,000

136,000

180,000

120,000

200,000

175,000

900,000

500,000

2,711,000

16,362,500



Health and Social Services

Summary of Proposed Permanent Improvement Projects

Rank

Department of Health and Environmental

Control

Plan Year 2022

Hayne Lab Modular Office

Hayne Lab Renovations

Hayne Lab Generator

State Park Power Distribution Upgrade
Plan Year 2022 Total

Plan Year 2023

Sims Aycock Flooring Replacement
Offices

Florence Health Department Energy
Management Upgrade

Plan Year 2023 Total

Plan Year 2024

Public Health Preparedness Warehouse
Plan Year 2024 Total

Plan Year 2025

DHEC Public Health Lab

Plan Year 2025 Total

1/8
2/8
3/8

4/8

5/8

6/8

7/8

8/8

Department of Health and Environmental Control

Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

150,000

150,000

80,000,000

80,000,000

80,150,000

Debt

49

Federal

1,350,000
250,000

1,550,000

3,150,000

4,500,000

4,500,000

7,650,000

Total
Other Unidentified Sources

1,350,000
250,000
1,700,000
150,000 150,000
150,000 3,450,000
223,000 223,000
130,000 130,000
353,000 353,000
4,500,000
4,500,000
80,000,000
80,000,000
503,000 88,303,000



Health and Social Services

Department of Mental Health
Plan Year 2022

Coastal Empire Community Mental
Health Center HVAC and Sprinkler
System Upgrade

Harris Hospital Fire Alarm Replacement

Morris Village Fire Alarm Replacement

SCDMH Harris Anti-Ligature Bathroom
Renovations Phase Il

Roddey domestic and HVAC Piping and
Flooring Phase Il

CFSH Secondary Power Line Relocation
Phase Il Bryan/Hall, Morris Village

Bryan/Morris Village Modular Purchase
and Install

Campbell State Veterans Nursing Home
Renovations

Bryan Chilled Water Main Line
Replacement

CFSH Bldg 29 HVAC Replacement
CFSH Water Booster Pump Generator
MV Sidewalks and Drainage

Tucker Whole Building Generators
Gaffney Mental Health Center Remodel

CFSH Pole Light Replacement

Community Mental Health HVAC
Replacement Phase |

Community Mental Health Roof
Replacement Phase |

Beckman MHC Chiller Replacement

Pee Dee MHC Chiller and Boiler
Replacement

Roddey Phased Water Piping
Replacement

CFSH Bldg 1 Facia Replacement
Plan Year 2022 Total
Plan Year 2023

State Veterans Nursing Home
Construction Horry County

Columbia Area Fire Alarm Replacements

SCDMH Harris Anti-Ligature Bathroom
Renovations Phase Il

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/88

2/88

3/88

4/88

5/88

6/88

7/88

8/88

9/88

10/88
11/88
12/88
13/88
14/88

15/88

16/88

17/88

18/88

19/88

20/88

21/88

22/88

23/88

24/88

State Debt

1,200,000

750,000

537,750

600,000

1,200,000

500,000

1,000,000

3,940,000

500,000

500,000
155,000
500,000
3,034,366
350,000

200,000

710,080

818,006

253,000

400,000

1,108,166

156,000

18,412,368

32,100,000

750,000

600,000

50

Federal

58,800,000

Other

Total

Unidentified Sources

1,200,000

750,000

537,750

600,000

1,200,000

500,000

1,000,000

3,940,000

500,000

500,000
155,000
500,000
3,034,366
350,000

200,000

710,080

818,006

253,000

400,000

1,108,166

156,000

18,412,368

90,900,000

750,000

600,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Total

Health and Social Services Rank State Debt Federal Other Unidentified Sources
Department of Mental Health

Plan Year 2023

Rodd.ey domestic and HVAC Piping and 25/88 1,200,000 1,200,000

Flooring Phase IlI

CFSH Secondary Power Line Relocation

Phase Il Crafts Farrow State Hospital 26/88 500,000 500,000

Campus

Crafts Fa.rrow Building 17, Public Safety 27/88 1,680,000 1,680,000

Renovation

Veterans Victory House Whole Facility 28/88 500,000 1,000,000 1,500,000

Generator

CFSHVFlsher Auditorium Improvements 29/88 250,000 250,000

and Library Demo

Spartanburg Lobby Renovation 30/88 250,000 250,000

Florence Center Boiler and Chiller 31/88 575,000 575,000

Replacement

Aiken Barnwell HVAC Replacement 32/88 350,000 350,000
Anderson—Oconeg—Plckens Mental Health 33/88 12,430,000 12,430,000

Center Construction

Catawba Mental Health Center 34/88 12,430,000 12,430,000
Construction

Columbla‘Area Mental Health Center 35/88 8,050,000 8,050,000
Construction Phase |lI

Crafts Farrow Campus RoadParking Lot 36/88 1,400,000 1,400,000

Repairs and Repavement

Waccamaw Center for Mental Health
HVAC, Sprinkler, Fire Alarm and Roof 37/88 1,600,000 1,600,000
Replacement

Morris Village Infirmary Renovation 38/88 750,000 750,000

Roddey Nursing Home Floor

Replacement 39/88 1,000,000 1,000,000
Efar;‘tglg‘rrfg’wurc‘;a;s)gz buildings on the 5 ¢ 2,000,000 2,000,000
L/I;rgija\t/iicl)lra]ge Nursing Station 41/88 450,000 450,000
Bryan Guardhouse Construction 42/88 500,000 500,000
CFSH Guardhouse Generator 43/88 150,000 150,000
Charleston Building Purchase 44/88 8,000,000 8,000,000
Bryan Modular Building Purchase 45/88 1,000,000 1,000,000
Stone VA HVAC improvements 46/88 500,000 500,000
Roddey Support HVAC Replacement 47/88 350,000 350,000
Columbia Area Fire Alarm Replacements  48/88 750,000 750,000

51



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Total

Health and Social Services Rank State Debt Federal Other Unidentified Sources
Department of Mental Health

Plan Year 2023

Harris Hospital Utilitiy Building 49/88 1,000,000 1,000,000

Emergency Generator Install

CFSH Vehicle Management Garage 50/88 250,000 250,000

Improvements

Gaffngy Mental Health Center Interior 51/88 350,000 350,000

Redesign

Community Mental Health HVAC 52/88 2219,280 2219,280

Replacement Phase I

Community Mental Health Roof 53/88 630,699 630,699

Replacement Phase II

Plan Year 2023 Total 94,564,979 59,800,000 154,364,979
Plan Year 2024

Campbell Cooling Tower Replacement 54/88 450,000 450,000

Bryan Psychiatric Hospital HVAC 55/88 2,000,000 2,000,000

Replacements

Bryan Lodges (Water Isolation, Tile
Replacement and Storefront 56/88 1,700,000 1,700,000
Replacement)

SCDMH Harris Anti-Ligature Bathroom

Renovations Phase IlI >7/88 600,000 600,000
BryarT & MV Sidewalk Construction, 58/88 350,000 350,000
Repairs and Covers

Central Admlnlstratlve Building 59/88 2,200,000 2,200,000
Renovation

Physical Medicine Building A/C and Roof 60/88 350,000 350,000
Replacement

Morris Village Administrative Modulars 61/38 500,000 500,000
and West Classroom Replacement

DIS Central Pharmacy Construction 62/88 1,485,000 1,485,000
Building 29 Roof Replacement 63/88 1,700,000 1,700,000
CFSH Repair and Pave the PPS Parking

Lot and Wident the back Gate 64/88 200,000 200,000
Plan Year 2024 Total 11,835,000 11,835,000

52



Health and Social Services

Department of Mental Health
Plan Year 2025

Construction of a new Abbeville Mental
Health Clinic

Construction of a second floor addition
to the Charleston MHC Children's Clinic
Wing

SCDMH Harris Anti-Ligature Bathroom

Renovations Phase IV

Harris Hospital Activity Shelters
Construction

Lexington County Community Mental
Health Center

Tucker Center Storage Building
Construction

Storm Drainage Improvements at Bryan

Kershaw Mental Health Clinic Addition
and Roof Replacement

Crafts Farrow Building 6 Renovation

North Augusta Satellite Mental Health
Center - New Construction

Veterans Victory House Lightining
Suppression Upfit

Plan Year 2025 Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

65/88

66/88

67/88

68/88

69/88

70/88

71/88

72/88

73/88

74/88

75/88

State Debt

1,800,000

3,245,000

600,000

300,000

14,000,000

1,200,000

550,000

1,800,000

2,560,000

1,400,000

251,500

27,706,500

53

Federal

Other

Total

Unidentified Sources

1,800,000

3,245,000

600,000

300,000

14,000,000

1,200,000

550,000
1,800,000
2,560,000

1,400,000

251,500

27,706,500



Health and Social Services
Department of Mental Health
Plan Year 2026

Construction of a new Pickens Mental
Health Center

Construct a new Aiken Barnwell Mental
Health Clinic to replace the Hartzog
Clinic

SCDMH Harris Anti-Ligature Bathroom
Renovations Phase V

Edgefield Mental Health Clinic
Construction

Harris Hospital Pavement and Exterior
Lighting Renovations

Interior renovations of patient areas at
Harris Psychiatric Hospital

Harris Psychiatric Hospital Renovation
and Expansion of A&D and Public Safety

Construction of a new Brook Pine CRCF
and Gaston Clinic

Construction of an addition to the
Clarendon Mental Health Clinic

Construction of a new Bishopville Mental
Health Clinic

Construction of a new Union Mental
Health Clinic

Construction of a new McCormick Mental
Health Clinic

Crafts Farrow State Hospital and Tucker
Center Laundries

Plan Year 2026 Total

Department of Mental Health Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State Debt Federal
76/88 3,000,000
77/88 2,400,000
78/88 600,000
79/88 2,000,000
80/88 600,000
81/88 920,000
82/88 500,000
83/88 3,600,000
84/88 2,000,000
85/88 2,400,000
86/88 2,400,000
87/88 1,397,000
88/88 3,300,000
25,117,000
177,635,847 59,800,000

54

Other

Unidentified

Total
Sources

3,000,000

2,400,000

600,000

2,000,000

600,000

920,000

500,000

3,600,000

2,000,000

2,400,000

2,400,000

1,397,000

3,300,000

25,117,000

237,435,847



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Health and Social Services

Vocational Rehabilitation Department
Plan Year 2022
SCVRD State Office HVAC Replacement
Camden VR Center Reroofing
Orangeburg VR Center Reroofing
Greenwood VR Center Reroofing
Beaufort VR Center Reroofing
Marlboro VR Center Paving
Plan Year 2022 Total
Plan Year 2023
Berkeley-Dorchester VR Center Reroofing
Anderson VR Center Repaving
Rock Hill VR Center Reroofing
Conway VR Center Reroofing
Plan Year 2023 Total
Plan Year 2024
Conway VR Center Paving
Lexington VR Center Paving
Plan Year 2024 Total
Plan Year 2025

Evaluation Center/State Office Paving

ITTC/ Rehabilitation Engineering Building
Paving

Plan Year 2025 Total
Plan Year 2026
Holmesview Center Rebuilding

Plan Year 2026 Total

Vocational Rehabilitation Department Total

Summary of Proposed Permanent Improvement Projects

Rank

1/15
2/15
3/15
4/15
5/15

6/15

7/15
8/15
9/15

10/15

11/15

12/15

13/15

14/15

15/15

State Debt Federal Other
215,000
97,980 362,020
113,529 419,471
108,000 397,550 93,450
103,000 377,800 88,200
718,400
1,140,909 1,771,841 181,650
494,000
130,000 480,329 61,500
604,000
540,000
1,768,000 480,329 61,500
567,000
707,400
1,274,400
600,000
600,000
1,200,000
9,560,526 5,000,000
9,560,526 5,000,000
14,943,835 2,252,170 5,243,150

55

Unidentified

Total
Sources

215,000
460,000
533,000
599,000
569,000
718,400

3,094,400

494,000
671,829
604,000
540,000

2,309,829

567,000
707,400

1,274,400

600,000

600,000

1,200,000

14,560,526
14,560,526

22,439,155



COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

K-12 Education and Cultural Rank
Department of Education
Plan Year 2024

School Bus Shop Oil Water Separation

Repair 3
School Bus Shop Roofing Project 2/3
School Bus Shops Parking Lot Paving

. 3/3
Project
Plan Year 2024 Total

Department of Education Total

STATE OF SOUTH CAROLINA

State Debt

56

Other

1,210,000

765,000

2,175,000

4,150,000

4,150,000

Total
Sources

1,210,000

765,000

2,175,000

4,150,000

4,150,000



K-12 Education and Cultural

Educational Television Commission

Plan Year 2022

SCETV Aiken Tower Relocation and
Construction

SCETV Paris Mountain Tower Build -
Repack Related

TCC Microwave Tower Installation

SCETV Greenwood Property Transfer

SCETV St. George Microwave Tower
Move

Plan Year 2022 Total
Plan Year 2023

SCETV Sumter Studio Renovations

SCETV Fire Suppression System-Central
Technology Room

Plan Year 2023 Total

Plan Year 2024

SCETV Various Buildings - Guaranteed
Energy, Water, & Wastewater
Conservation Services

Statewide Upgrade of Microwave &
Transmitter HVACs

Renovations to several areas of SCETV
Headquarters in Columbia

SCETV Cottageville Microwave Site Land
Grading

SCETV Emergency Generator for Beaufort
Studio

SCETV Emergency Generator for
Spartanburg Studio

SCETV Emergency Generator for Rock Hill
Studio

SCETV Florence Transmitter Building
Exterior Work

SCETV Beach Island Tower and Building
Purchase

SCETV Charleston Transmitter Tower and
Building

Plan Year 2024 Total

Educational Television Commission Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State

/17

2/17

3/17

4/17

5/17

6/17

/17

8/17

9/17

10/17

11/17

12/17

13/17

14/17

15/17

16/17

17/17

Debt Federal Other

1,242,208

864,210

289,000

7,200
286,000

2,688,618

2,710,000
260,000

2,970,000

28,440,786

5,700,000

2,116,904

250,000

210,000

210,000

272,000

1,250,000

4,117,535

42,567,225

48,225,843

57

Total

Unidentified Sources

1,242,208

864,210

289,000

7,200

286,000

2,688,618

2,710,000

260,000

2,970,000

28,440,786

5,700,000

2,116,904

125,341

125,341

250,000

210,000

210,000

272,000

1,250,000

4,117,535

125,341 42,692,566

125,341 48,351,184



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

K-12 Education and Cultural Rank

Governor's School for Science and Mathematics

Plan Year 2022

Cooling Tower Replacement 1/3
Potential Land Acquisition - 4.1 acres on

the east side of campus across Emmary 2/3
Street

Plan Year 2022 Total
Plan Year 2023
Chiller Replacement 3/3

Plan Year 2023 Total

Governor's School for Science and Mathematics
Total

State

20,000

20,000

20,000

Debt

58

Federal

Other

292,440

292,440

250,000

250,000

542,440

Unidentified

Total
Sources

292,440

20,000

312,440

250,000

250,000

562,440



K-12 Education and Cultural

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

Governor's School for the Arts and Humanities

Plan Year 2022

SCGSAH Elevator Upgrade

SCGSAH HVAC Chiller and Boiler
Replacement

SCGSAH HVAC Split Systems
Replacement

Plan Year 2022 Total
Plan Year 2023

SCGSAH Residence Hall Renovation

SCGSAH Dining Hall Expansion and
Furniture Replacement

SCGSAH Gymnasium Renovation and
Upgrade

Plan Year 2023 Total

1/6

2/6

3/6

4/6

5/6

6/6

Governor's School for the Arts and Humanities

Total

State

155,000

415,000

150,000

720,000

10,000,000

800,000

400,000

11,200,000

11,920,000

Debt

59

Federal

Other

77,000

77,000

210,000

210,000

287,000

Unidentified

Total
Sources

232,000

415,000

150,000

797,000

10,000,000

1,010,000

400,000

11,410,000

12,207,000



K-12 Education and Cultural

John de la Howe School
Plan Year 2022
De la Howe Hall Renovation

L.S. Brice School Renovation

Renovation of 3 Residential Halls

JDLH Ag Shop
Greenhouse

Plan Year 2022 Total
Plan Year 2023
Swine Facility
Science Lab
Security Wall

Plan Year 2023 Total
Plan Year 2026

De la Howe Hall Renovation
Plan Year 2026 Total

John de la Howe School Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/9
2/9
3/9
4/9

5/9

6/9
7/9

8/9

9/9

State Debt

6,600,000

972,500

7,572,500

950,000

950,000

8,900,000

8,900,000

17,422,500

60

Federal

Other

6,600,000
530,000
14,588
350,000

7,494,588

250,000

250,000

500,000

7,994,588

Unidentified

Total
Sources

6,600,000
6,600,000
530,000
987,088
350,000

15,067,088

250,000
950,000
250,000

1,450,000

8,900,000
8,900,000

25,417,088



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

K-12 Education and Cultural

Museum Commission

Plan Year 2022

South Carolina State Museum Permanent
Gallery Repair. Rennovation and
Upgrade of the original 75,000 square
feet of unchanged, original 30 year old
exhibition galleries.

Plan Year 2022 Total

Museum Commission Total

Summary of Proposed Permanent Improvement Projects

Rank

1/1

State

10,000,000

10,000,000

10,000,000

Debt

61

Federal

Other

5,000,000

5,000,000

5,000,000

Unidentified

Total
Sources

15,000,000

15,000,000

15,000,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

K-12 Education and Cultural Rank State Debt Federal Other
School for the Deaf and Blind

Plan Year 2024

SCSDB Campus Maintenance of multiple

buildings 173 >00,000

Plan Year 2024 Total 500,000

Plan Year 2025

Road Project 2/3 6,500,000
Plan Year 2025 Total 6,500,000
Plan Year 2026

Support Facilities 3/3 5,000,000
Plan Year 2026 Total 5,000,000
School for the Deaf and Blind Total 500,000 11,500,000

62

Unidentified

Total
Sources

500,000

500,000

6,500,000

6,500,000

5,000,000
5,000,000

12,000,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

K-12 Education and Cultural Rank State Debt Federal Other Unidentified SI:::IGS
Wil Lou Gray Opportunity School

Plan Year 2022

Campuswide Improvements 1/1 504,321 170,679 675,000

Plan Year 2022 Total 504,321 170,679 675,000
Wil Lou Gray Opportunity School Total 504,321 170,679 675,000

63



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Regulatory

Summary of Proposed Permanent Improvement Projects

Rank

Department of Employment and Workforce

Plan Year 2022

C. Lem Harper Building - Replace 2 Fresh
Air AHU's

Parking Lot Overlay - SC Works Midlands
Building - Lot #2

David Building - Replace (2) AHU Fans
with Fan Arrays

David Building — (3) Passenger Elevators
& (1) Freight Elevator Renovations

Plan Year 2022 Total
Plan Year 2023

Robert E. David Building - Parking Lot
Repavement / Overlay - Lot # 3

Lancaster Building - Roof Replacement
Plan Year 2023 Total

Plan Year 2024

Robert E. David Building - Roof
Replacement

Central Office Complex -
Hampton/Gadsden Street Parking Lot

Plan Year 2024 Total

Plan Year 2025

C Lem Harper Building - Waterproofing
Plan Year 2025 Total

Plan Year 2026

C Lem Harper Building - Window Leak
Repairs

Plan Year 2026 Total

1/10

2/10

3/10

4/10

5/10

6/10

7/10

8/10

9/10

10/10

Department of Employment and Workforce Total

Debt Federal Other

324,800

722,073

651,500

1,660,409

3,358,782

896,410

111,000

1,007,410

779,000

296,622

1,075,622

173,113

173,113

345,680

345,680

5,960,607

64

Unidentified

Total
Sources

324,800

722,073

651,500

1,660,409

3,358,782

896,410

111,000

1,007,410

779,000

296,622

1,075,622

173,113

173,113

345,680

345,680

5,960,607



COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Regulatory

Department of Labor, Licensing and Regulation

Plan Year 2022

Asphalt Resurface and Parking Lot
Expansion

Renovation of Bathroom Facilities
Campus-wide

Plan Year 2022 Total
Plan Year 2023

Assess, Update and Repair Aircraft
Rescue Fire Fighting (ARFF) Training
Props

Replacement and new installation of
approximately 5 generators campus-wide

Plan Year 2023 Total
Plan Year 2024

Complete Assessment & Repairs of
Existing Burn Buildings - Buildings #13,
#14, and #23

Complete Assessment & Repairs of FLAG
Props (Flammable Liquids and Gas)

Plan Year 2024 Total

Plan Year 2025

Erect New Burn Building

Plan Year 2025 Total

Plan Year 2026

Renovation of the Denny Building
Erect Training Command Center

Plan Year 2026 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/9

2/9

3/9

4/9

5/9

6/9

7/9

8/9

9/9

Department of Labor, Licensing and Regulation

Total

STATE OF SOUTH CAROLINA

State Debt

65

Other

285,400

477,750

763,150

725,000

500,000

1,225,000

577,500

797,500

1,375,000

1,675,000

1,675,000

520,000
1,525,000

2,045,000

7,083,150

Total
Sources

285,400

477,750

763,150

725,000

500,000

1,225,000

577,500

797,500

1,375,000

1,675,000

1,675,000

520,000
1,525,000

2,045,000

7,083,150



Regulatory
Department of Motor Vehicles
Plan Year 2022

Myrtle Beach Common Parking
Expansion

CDL Program Improvement Grant
Statewide Roof Replacements
DMV Statewide Paving Repairs
Statewide Deferred Maintenance
Statewide HVAC Replacement
Statewide Flooring Replacements
Plan Year 2022 Total

Plan Year 2023

Myrtle Beach Market Common
Improvement

CDL Site Additions
Plan Year 2023 Total
Plan Year 2024

Laurens Improvement

Spartanburg Southport Improvement

Plan Year 2024 Total

Plan Year 2025

Fountain Inn Improvement
Plan Year 2025 Total

Plan Year 2026

St. Matthews Improvement
Lexington Improvement
Ladson Improvement

Rock Hill Improvement

Charleston - Leeds Ave Improvement

Shop Road Improvement

Plan Year 2026 Total

Department of Motor Vehicles Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/18

2/18
3/18
4/18
5/18
6/18

7/18

8/18

9/18

10/18

11/18

12/18

13/18
14/18
15/18
16/18
17/18

18/18

State Debt

66

Federal Other

1,015,000

1,102,077 113,642
225,000
225,000
250,000
250,000
250,000

1,102,077 2,328,642

840,000

450,000

1,290,000

180,000
565,000

745,000

790,000

790,000

405,000
505,000
605,000
605,000
605,000
805,000

3,530,000

1,102,077 8,683,642

Unidentified

Total
Sources

1,015,000

1,215,719
225,000
225,000
250,000
250,000
250,000

3,430,719

840,000

450,000

1,290,000

180,000
565,000

745,000

790,000

790,000

405,000
505,000
605,000
605,000
605,000
805,000
3,530,000

9,785,719



Summary of Proposed Permanent Improvement Projects

Regulatory Rank

State Housing Finance and Development
Authority

Plan Year 2022

Upgrade of Building Security 11
Theft/Intrusion System

Plan Year 2022 Total

State Housing Finance and Development Authority
Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

67

Debt

147,799
147,799

147,799

Federal

Other

Unidentified

Total
Sources

147,799
147,799

147,799



Senior Institutions and Regional
Campuses

Clemson University
Plan Year 2022
NCEES Building Acquisition
Core Campus Safety and Revitalization

Development and Alumni Center
Building Construction

Lehotsky Hall Replacement
Bryan Mall Renovations
Memorial Stadium Renovations

Women's Sports Program Expansion
(Gymnastics/Lacrosse)

Bishop Lab Acquisition

Bishop Lab Adjacent Land Acquisition
ITC Land Acquisition

Plan Year 2022 Total

Plan Year 2023

Advanced Materials Innovation Complex
Construction

Chiller Plants Expansions and Upgrades
Martin Hall Renovation
Tillman Hall Auditorium Renovation

Johnstone Hall / Core Campus
Demolition

Plan Year 2023 Total
Plan Year 2024
Long Hall Renovation

Armory Demolition / Municipal Service
Building Construction

Baseball/Softball Practice Facility
Construction

Plan Year 2024 Total

Plan Year 2025

Student Housing Building Construction
Plan Year 2025 Total

Clemson University Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/19

2/19

3/19

4/19
5/19

6/19

7/19

8/19
9/19
10/19

11/19

12/19
13/19

14/19

15/19

16/19

17/19

18/19

19/19

State Debt

21,000,000

39,000,000

50,000,000
100,000,000

55,000,000

265,000,000

105,000,000

30,000,000

20,000,000

155,000,000

23,000,000

40,000,000 5,000,000

40,000,000 28,000,000
47,500,000
47,500,000

40,000,000 495,500,000

68

Federal

Other

3,750,000

12,000,000

10,000,000

20,000,000

20,000
20,000
20,000

45,810,000

25,000,000

20,000,000

11,500,000

12,000,000

68,500,000

13,000,000

6,000,000

19,000,000

133,310,000

Unidentified

Total
Sources

3,750,000

21,000,000
51,000,000

50,000,000
100,000,000

65,000,000
20,000,000

20,000
20,000
20,000

310,810,000

130,000,000

30,000,000
40,000,000

11,500,000
12,000,000

223,500,000

36,000,000

45,000,000

6,000,000

87,000,000

47,500,000
47,500,000

668,810,000



Senior Institutions and Regional
Campuses

Coastal Carolina University
Plan Year 2022
Kimbel Library Renovation

Eaglin Residence Hall Renovation

Land Donation for Indoor Football
Practice Facility

Indoor Football Practice Facility
Hicks Dining Hall Renovation
Plan Year 2022 Total

Plan Year 2023

Relocation of University Boulevard

Exercise Science and Human
Performance Facility

Plan Year 2023 Total
Plan Year 2024
Student Union Annex Il
PGM Program Facility
Plan Year 2024 Total

Plan Year 2025

Student Health and Wellness Center

Plan Year 2025 Total
Plan Year 2026
Performing Arts Center
HTC Center Expansion
Plan Year 2026 Total

Coastal Carolina University Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State

1/12

2/12

3/12

4/12

5/12

6/12

7/12

8/12

9/12

10/12

11/12

12/12

Debt Federal Other

10,000,000

5,000,000

10,000

15,000,000
1,850,000

31,860,000

7,400,000

32,000,000

39,400,000

23,500,000
8,000,000

31,500,000

6,000,000

6,000,000

42,000,000
6,000,000
48,000,000

156,760,000

69

Unidentified

Total
Sources

10,000,000

5,000,000

10,000

15,000,000
1,850,000

31,860,000

7,400,000

32,000,000

39,400,000

23,500,000
8,000,000

31,500,000

6,000,000

6,000,000

42,000,000
6,000,000
48,000,000

156,760,000



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Senior Institutions and Regional
Campuses

College of Charleston

Plan Year 2022

McAlister 2021 Residence Hall
Renovation

Silcox PE and Health Center Envelope
Repair and 1st Floor Renovation

Wentworth Garage Renovation

Electrical Grid Infrastructure Upgrades

58 George Street and 44 St. Philip Street
Renovations

Stern Student Center Conversion and
Renovation

Berry Hall Honors Innovation Center
Renovation

College Lodge Residence Hall Renovation
Craig Residence Hall Renovation

Sottile Theater Building Envelope Repairs,
Safety Upgrades and HVAC Replacement

107 Wentworth Street Renovation
Plan Year 2022 Total
Plan Year 2023

Steam Energy Infrastructure Upgrades

Central Energy Chilled and Hot Water
Infrastructure Upgrades

School of Education HHP Exterior Repairs

Robert Scott Small Building Limited
Renovation

BellSouth Building Renovation
Buist Rivers Residence Hall Renovation
Grice Marine Lab Annex Renovation

Grice Marine Lab Boathouse
Construction

Plan Year 2023 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/39

2/39

3/39
4/39

5/39

6/39

7/39

8/39

9/39

10/39

11/39

12/39

13/39

14/39

15/39

16/39
17/39

18/39

19/39

State Debt Federal Other

32,000,000

5,500,000

3,000,000

5,500,000

4,400,000

20,500,000 12,100,000

13,500,000

5,000,000

8,000,000

5,200,000

2,500,000

20,500,000 96,700,000

7,000,000

12,000,000

2,000,000

3,000,000

5,000,000
5,000,000

3,500,000

1,200,000

19,000,000 19,700,000

70

Unidentified

Total
Sources

32,000,000

5,500,000

3,000,000

5,500,000

4,400,000

32,600,000

13,500,000

5,000,000

8,000,000

5,200,000

2,500,000

117,200,000

7,000,000

12,000,000

2,000,000

3,000,000

5,000,000
5,000,000

3,500,000

1,200,000

38,700,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional Total
Campuses Rank State Debt Federal Other Unidentified Sources

College of Charleston

Plan Year 2024

Maybank Hall Limited Renovation 20/39 5,000,000 5,000,000
E:::V{aagﬁet Fresh Food Company 22/39 4,000,000 4,000,000
Patriots Point Tennis Center Renovation ~ 23/39 2,400,000 2,400,000
9, 22 and 26 Glebe Street Renovations 24/39 4,000,000 4,000,000
4, 14 and 16 Glebe Street Renovations 25/39 3,600,000 3,600,000
Ezgﬂﬂx” HVAC System 26/39 10,000,000 10,000,000
Plan Year 2024 Total 12,500,000 29,000,000 41,500,000
Plan Year 2025
4 and 10 Green Way Renovations 27/39 2,300,000 2,300,000
New Parking Deck Land and Construction 28/39 20,000,000 20,000,000
;Zii‘\j/s;; :treet Education Center 29/39 13,000,000 13,000,000
Uparedes and merior Reftesh 39/ 2000000 2000000
Kelly House Apartments Renovation 31/39 3,000,000 3,000,000
123 Bull Street Renovation 32/39 2,000,000 2,000,000
New Academic Building 33/39 27,000,000 27,000,000
Plan Year 2025 Total 60,000,000 9,300,000 69,300,000
Plan Year 2026
JC Long Building Renovation 34/39 5,000,000 5,000,000
;tgr:;{ ';T:E\;:Zitsa”d 88 Wentworth 3¢ 39 3,000,000 3,000,000
298 and 300 Meeting Street Renovations 37/39 4,000,000 4,000,000
55, 57 and 59 Coming Street Renovations 38/39 2,100,000 2,100,000
Euei\lzéisncghool of Business- Land and 39/39 60,000,000 60,000,000
Plan Year 2026 Total 60,000,000 16,100,000 76,100,000
College of Charleston Total 20,500,000 151,500,000 170,800,000 342,800,000

71



Senior Institutions and Regional
Campuses

Francis Marion University
Plan Year 2022

Deferred Maintenance: Roads, Parking
Lots, Sidewalks, and Walkways

Deferred Maintenance: HVAC

Deferred Maintenance: McNair and
Leatherman Buildings

Deferred Maintenance: Other
Refurbishments-Renovations Campus
Wide

FMU Medical Education Facility - Land
and Building Transfer

FMU Medical Education Facility -
Renovation/Construction

School of Education / School of Business
New Building Construction Project

Smith University Center
Renovations/Improvements

Plan Year 2022 Total
Plan Year 2023

Deferred Maintenance: Founders Hall

Environmental Sciences/Forestry Building
- Land Transfer

Environmental Sciences - Forestry
Building - Construction

Plan Year 2023 Total

Plan Year 2024

Deferred Maintenance Needs
Plan Year 2024 Total

Plan Year 2025

Deferred Maintenance Needs
Plan Year 2025 Total

Plan Year 2026

Deferred Maintenance Needs
Plan Year 2026 Total

Francis Marion University Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/14

2/14

3/14

4/14

5/14

6/14

7/14

8/14

9/14

10/14

11/14

12/14

13/14

14/14

State

3,178,113

1,185,000

1,550,000

1,545,500

21,000,000

23,850,000

52,308,613

1,500,000

18,000,000

19,500,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000
3,000,000

80,808,613

Debt Federal Other Unidentified
20,000
4,000,000
4,000,000 20,000
20,000
20,000
4,000,000 40,000
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Total
Sources

3,178,113

1,185,000

1,550,000

1,545,500

20,000

21,000,000

23,850,000

4,000,000

56,328,613

1,500,000

20,000

18,000,000

19,520,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000
3,000,000

84,848,613



Senior Institutions and Regional
Campuses

Lander University

Plan Year 2023

Nursing Building Construction /
Expansion

Plan Year 2023 Total

Plan Year 2024

Grier Student Center Addition
Jackson Library Renovation
Campus Asphalt Re-Paving
Plan Year 2024 Total

Plan Year 2025

Grier Student Center Dining Hall
Renovation and Expansion

Library Information Commons
Plan Year 2025 Total

Plan Year 2026

Campus Elevated Parking Garage
Student Housing Development
Plan Year 2026 Total

Lander University Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/8

2/8
3/8

4/8

5/8

6/8

7/8
8/8

State

5,000,000

5,000,000

10,259,865
9,592,485
3,742,200

23,594,550

5,337,000

18,270,000

23,607,000

12,000,000
19,250,000
31,250,000

83,451,550

Debt

73

Federal

Other

Unidentified

Total
Sources

5,000,000

5,000,000

10,259,865
9,592,485
3,742,200

23,594,550

5,337,000

18,270,000

23,607,000

12,000,000
19,250,000
31,250,000

83,451,550



STATE OF SOUTH CAROLINA
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Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional Total
Campuses Rank State Debt Federal Other Unidentified Sources

Medical University of South Carolina
Plan Year 2022

Hollings Cancer Center Generator #3

1/23 2,000,000 2,000,000
Replacement
Basic Science Building Chiller #6 2/23 1,500,000 1,500,000
Replacement
Hollings Cancer Center Lab Air System 3/23 1,300,000 1,300,000
Replacement
Campus Elevators
Upgrade/Modernization 4/23 6,000,000 6,000,000
Radlathn Oncol.ogy Renovations in 5/23 1,500,000 1,500,000
University Hospital
MUSC Combined Heat and Power Facility 6/23 43,500,000 1,500,000 45,000,000
Co.IIe.ge of Health Professions Academic 723 25,000,000 25,000,000
Building
Holllngs'Cancer Center Third Floor 8/23 4,500,000 4,500,000
Renovations
FY21-22 Maintenance Needs 9/23 40,000,000 40,000,000
Plan Year 2022 Total 40,000,000 43,500,000 43,300,000 126,800,000
Plan Year 2023
MUSC Campus Connector Bridges 10/23 25,000,000 25,000,000
Basic Saenc.e Building South Side 11723 3,000,000 3,000,000
Waterproofing
Clinical SC|e'nce Building Exterior Walls 12/23 2,500,000 2,500,000
Waterproofing
Thurmond Gazes Building Fire Alarm 13/23 1,750,000 1,750,000
Replacement
College of Health Professions Building C 14/23 1,200,000 1,200,000
Roof Replacement
Copversmn gf relocateq research Ial?s to 15/23 4,000,000 4,000,000
office space in the Institute of Psychiatry
Renovatlgn of Basic Science Ewldmg 7th 16/23 2,400,000 2,400,000
floor perimeter Labs and Offices
Unlver§|ty Hospital Renovation of 17/23 1,300,000 1,300,000
Forensic Wet Lab
MUSC Parking Garages Concrete,
Waterproofing, & Structural Repairs FY23 18/23 3,200,000 3,200,000
Plan Year 2023 Total 44,350,000 44,350,000
Plan Year 2024
Capital Renewal Projects FY24 19/23 4,000,000 4,000,000
MUSC Parking Garages Concrete and
Waterproofing Repairs FY 24 20723 1,950,000 1,950,000
Plan Year 2024 Total 5,950,000 5,950,000
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Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional Total
Campuses Rank State Debt Federal Other Unidentified Sources

Medical University of South Carolina

Plan Year 2025

Capital Renewal Projects FY25 21/23 4,000,000 4,000,000
LﬂeléiiCrSPs;kizrwsg Garages Waterproofing 22/23 1,450,000 1,450,000
Plan Year 2025 Total 5,450,000 5,450,000
Plan Year 2026

Capital Renewal Projects FY26 23/23 4,000,000 4,000,000
Plan Year 2026 Total 4,000,000 4,000,000
Medical University of South Carolina Total 40,000,000 43,500,000 103,050,000 186,550,000
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Senior Institutions and Regional
Campuses

South Carolina State University
Plan Year 2022

SCSU Student Center Repairs

SCSU Campus Roof Replacement Project
- Brooks Infirmary, Lewis Laboratory,
Student Center, Hodge Hall Annex,
Felton Laboratory Charter School, Domna
Building

SCSU Wilkinson Hall

SCSU Track and Field Replacement and
Upgrades

Plan Year 2022 Total

Plan Year 2023

SCSU Campus Roof Replacement Project
- Hugine and Washington Hall

SCSU Demolition of Nix Hall and Rowe
Hall

SCSU New Residence Hall
SCSU Agriculture Building
Plan Year 2023 Total

Plan Year 2024

SCSU Truth Hall Renovations - Fire
suppression and Fire Alarm systems,
Renovations on Floors 1-4

Transportation Research and Conference
Center

Plan Year 2024 Total
Plan Year 2025

SCSU Truth Hall Renovations -
Mechanical and Renovation to Floors 5-8

SCSU Storm Water Infrastructure Repairs
and Renovations

Plan Year 2025 Total
Plan Year 2026

SCSU Truth Hall Renovations - Floor 9-14

SCSU Student Learning and Innovation
Center

Plan Year 2026 Total

South Carolina State University Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/14

2/14

3/14

4/14

5/14

6/14

7/14

8/14

9/14

10/14

11/14

12/14

13/14

14/14

State

1,750,000

2,541,200

1,500,000

1,000,000

6,791,200

2,658,300

500,000

15,000,000

18,158,300

4,400,000

2,500,000

6,900,000

4,200,000

4,200,000

3,400,000
25,000,000

28,400,000

64,449,500

Debt Federal Other Unidentified

500,000
500,000
7,000,000
7,000,000
10,180,075
10,180,075

4,000,000

4,000,000

17,680,075 4,000,000
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Total
Sources

1,750,000

2,541,200

2,000,000

1,000,000

7,291,200

2,658,300

500,000

15,000,000
7,000,000

25,158,300

4,400,000

12,680,075

17,080,075

4,200,000

4,000,000

8,200,000

3,400,000

25,000,000

28,400,000

86,129,575



Senior Institutions and Regional
Campuses

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

The Citadel - The Military College of South

Carolina

Plan Year 2022
Stevens Barracks Replacement
Plan Year 2022 Total

Plan Year 2024

East Grandstands Reconstruction -
Johnson Hagood Stadium

Plan Year 2024 Total

Plan Year 2025

Engineering Building Replacement
Plan Year 2025 Total

Plan Year 2026

Dredge Disposal Facility Repairs
Duckett Hall Renovation
Structured Parking

Plan Year 2026 Total

1/6

2/6

3/6

4/6
5/6
6/6

The Citadel — The Military College of South

Carolina Total

State Debt

3,500,000 37,687,791

3,500,000 37,687,791

49,000,000

49,000,000

7,500,000
14,000,000

21,500,000

3,500,000 108,187,791

7

Federal

Other

24,212,209

24,212,209

5,000,000

5,000,000

5,000,000
5,500,000
4,000,000

14,500,000

43,712,209

Total
Sources

65,400,000

65,400,000

5,000,000

5,000,000

49,000,000

49,000,000

5,000,000
13,000,000
18,000,000

36,000,000

155,400,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional Total

Campuses Rank State Debt Federal Other Unidentified Sources
University of South Carolina - Aiken Campus

Plan Year 2022

lli:sl :Ci:;”esfcer Commons Roof 2/6 1,000,000 1,000,000
Plan Year 2022 Total 11,761,866 1,000,000 12,761,866
Plan Year 2023

USC Aiken Softball Facility 3/6 2,500,000 2,500,000

USC Aiken Golf Facility 4/6 2,000,000 2,000,000
Plan Year 2023 Total 4,500,000 4,500,000
Plan Year 2024

:tehnecz\r/c:]ctiigc;)c:.-1 Center HVAC Replacement 5/6 5,500,000 5,500,000
Plan Year 2024 Total 5,500,000 5,500,000
Plan Year 2025

Sﬁg‘i‘gsi’;;&ﬁ?ﬁf”ite"”'e Library 6/ 8,500,000 1,500,000 10,000,000
Plan Year 2025 Total 8,500,000 1,500,000 10,000,000
University of South Carolina — Aiken Campus Total 25,761,866 7,000,000 32,761,866
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STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional
Campuses Rank

University of South Carolina - Beaufort Campus
Plan Year 2022

FY22 USC Beaufort Maintenance,
Renovation and Replacement

1/3
Plan Year 2022 Total

Plan Year 2023

Convocation Center 2/3
Plan Year 2023 Total

Plan Year 2024

New Classroom Building 3/3
Plan Year 2024 Total

University of South Carolina — Beaufort Campus
Total

State

8,848,396

8,848,396

30,000,000

30,000,000

25,000,000

25,000,000

63,848,396

Debt

79

Other

18,000,000

18,000,000

18,000,000

Total

Sources

8,848,396

8,848,396

48,000,000

48,000,000

25,000,000

25,000,000

81,848,396



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional Total
Campuses Rank State Debt Federal Other Unidentified Sources

University of South Carolina - Columbia
Campus

Plan Year 2022

New Health Sciences Campus - Medical

. L 1/46 55,000,000 124,612,000 120,388,000 300,000,000
Teaching and Research Facilities
Fy22 US; Columbia Maintenance, 2/46 19,000,000 19,000,000
Renovation and Replacement
South Caroliniana Library Renovation 3/46 5,000,000 4,126,574 9,126,574
USC School of Medicine Columbia - Med
Park #15 Building Roof Replacement 4/46 178411 321,589 200,000
Horry—Gylgnard House Maintenance and 5/46 1,350,000 1,350,000
Renovation
WardIaV\{ College Exterior Maintenance 6/46 4,400,000 4,400,000
Renovation
Intramural Recreation Fields Site
Development |, National Guard Road 7/46 4,700,000 4,700,000
West Energy Plant Chiller Replacement 8/46 2,700,000 2,700,000
Thornwell College Maintenance 9/46 12,000,000 12,000,000

Renovation

Strom Thurmond Wellness Center
Intramural Recreation Fields Synthetic 10/46 1,850,000 1,850,000
Turf Installation

War Memorial Renovation 11/46 4,500,000 4,500,000
Swearmgen Infrastructure Replacement 12/46 9,000,000 9,000,000
Renovation

Osborne Maintenance Renovation 13/46 4,000,000 4,000,000
School of Music Pract.lce and 14/46 2,000,000 2,000,000
Performance Renovation

Property Acquisition - 1114 Pickens

Street, Columbia SC, for the Children's 15/46 20,000 20,000
Law Center

Plan Year 2022 Total 80,528,411 124,612,000 170,006,163 375,146,574
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Senior Institutions and Regional
Campuses

University of South Carolina - Columbia
Campus

Plan Year 2023

Science and Technology Building East
Tower Renovation

300 Main Roof Replacement

Civil Rights Center Renovation

Jones PSC Research Center Renovation
McMaster Roof Replacement

College of Nursing Building Expansion

Senate Street Area State Property
Acquisition

Campus Information Technology
Infrastructure Maintenance and
Upgrades

New Electrical Substation Infrastructure
(UMP Scope)

SCDMH Tucker Center Acquisition

South Main Street Pedestrian Safety
Improvements

Russell House Student Union Renovation
Blatt P.E. Center Roof Replacement

814 & 816 Henderson Street Building
Renovations

Golf Team Facility
Columbia Ventures Land Acquisition

Plan Year 2023 Total

Summary of Proposed Permanent Improvement Projects

Rank

16/46

17/46
18/46
19/46
20/46

21/46

22/46

23/46

24/46

25/46

26/46

27/46

28/46

29/46

30/46

31/46

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

Debt Federal

19,000,000

6,000,000

23,000,000

8,250,000

23,600,000

12,700,000

15,000,000

3,000,000

55,000,000 25,000,000

4,000,000

3,000,000

55,000,000 142,550,000
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Total
Other Unidentified Sources

19,000,000

1,850,000 1,850,000
8,000,000 8,000,000

6,000,000
1,155,000 1,155,000

23,000,000

8,250,000

23,600,000

12,700,000

15,000,000

3,000,000

80,000,000
2,600,000 2,600,000
4,000,000

2,500,000 2,500,000
3,000,000

16,105,000 213,655,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional
Campuses Rank State Debt Federal Other

University of South Carolina - Columbia
Campus

Plan Year 2024

Coker College Maintenance Renovation 32/46 35,000,000

Campus-mde Capital .Renewal & 33/46 20,000,000

Maintenance Renovation

Electrical Infrastructure Replacement of

8320V Service (UMP Scope) 34/46 35,000,000

Woodrow College Renovation 35/46 11,900,000

Blatt PAE: Center Maintenance 36/46 5,000,000

Renovations

Maxcy College Renovation 37/46 5,000,000
Strom Thurmond Wellness and Fitness 38/46 2,500,000
Center Roof Replacement

300 Main Street HVAC System 39/46 5,000,000
Replacement

Footba!l Operations Center Dining 40/46 2,000,000
Expansion

Plan Year 2024 Total 11,900,000 95,000,000 14,500,000
Plan Year 2025

Campus Utility Capital Renewal &

Maintenance Renovation (UMP Scope) 41746 10,000,000
Thomas'Copper Library Renovation & 42/46 5,500,000

Modernization

Close-Hipp Roof Replacement 43/46 1,250,000
Capstone Hall Renovation 44/46 70,000,000

Plan Year 2025 Total 70,000,000 15,500,000 1,250,000
Plan Year 2026

Columbia Hall Maintenance Renovation ~ 45/46 53,000,000

Volleyball Facility Construction 46/46 7,000,000
Plan Year 2026 Total 53,000,000 7,000,000

University of South Carolina — Columbia Campus

Total 80,528,411 314,512,000 253,050,000 208,861,163

82

Unidentified

Total
Sources

35,000,000

20,000,000

35,000,000

11,900,000

5,000,000

5,000,000

2,500,000

5,000,000

2,000,000

121,400,000

10,000,000

5,500,000

1,250,000
70,000,000

86,750,000

53,000,000
7,000,000

60,000,000

856,951,574



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional

Total
Campuses Rank State Debt Federal Other Unidentified Sources
University of South Carolina - Lancaster
Campus
Plan Year 2022
Fy22 US.C Lancaster Maintenance, 11 6,498,490 6,498,490
Renovation and Replacement
Plan Year 2022 Total 6,498,490 6,498,490
_Ilg(r)wtnallersny of South Carolina — Lancaster Campus 6,498,490 6,498,490
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Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional

Campuses Rank

University of South Carolina - Salkehatchie
Campus

Plan Year 2022

FY22 USC Salkehatchie Maintenance,
. 1/1
Renovation and Replacement

Plan Year 2022 Total

University of South Carolina — Salkehatchie
Campus Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

3,344,092
3,344,092

3,344,092

84

Debt

Federal

Other

Total
Unidentified Sources

3,344,092
3,344,092

3,344,092



Senior Institutions and Regional
Campuses

University of South Carolina - Sumter Campus

Plan Year 2022

FY22 USC Sumter Maintenance,
Renovation and Replacement

Plan Year 2022 Total

Plan Year 2023

USC Sumter Science Laboratory

Plan Year 2023 Total

Plan Year 2024

Health Sciences and Education Building
Plan Year 2024 Total

Plan Year 2025

Business Adminstration Building
Maintenance Renovation

Facilities Management Center

Plan Year 2025 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/5

2/5

3/5

4/5

5/5

University of South Carolina — Sumter Campus

Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

8,750,000

8,750,000

3,500,000

3,500,000

8,000,000

8,000,000

2,000,000

2,000,000

22,250,000

Debt

2,600,000

2,600,000

2,600,000

85

Federal

Other

Unidentified

Total
Sources

8,750,000

8,750,000

3,500,000

3,500,000

8,000,000

8,000,000

2,000,000

2,600,000

4,600,000

24,850,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Senior Institutions and Regional

Campuses Rank State Debt

Federal Other
University of South Carolina - Union Campus

Plan Year 2022

Fy22 USF Union Maintenance, 11 3,678,007
Renovation and Replacement

Plan Year 2022 Total 3,678,007

University of South Carolina — Union Campus Total 3,678,007

86

Total
Unidentified Sources

3,678,007

3,678,007

3,678,007



Senior Institutions and Regional
Campuses

University of South Carolina - Upstate Campus

Plan Year 2022

FY22 USC Upstate Maintenance,
Renovation and Replacement

151 Smith Circle Property Acquisition

8000 Valley Falls Road Property
Acquisition

Plan Year 2022 Total

Plan Year 2023

College of Business 3rd Floor Renovation
Addition/Renovation of Existing Library
Plan Year 2023 Total

Plan Year 2025

Health Education Complex Mechanical
System Repairs

Johnson College of Business Building
Acquistion

Smith Science Building
Renovation/Expansion

Plan Year 2025 Total

Plan Year 2026

Construct New Arena/Convocation
Center

Plan Year 2026 Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/9

2/9

3/9

4/9

5/9

6/9

7/9

8/9

9/9

University of South Carolina — Upstate Campus

Total

State

10,740,816

10,740,816

19,000,000

19,000,000

9,000,000

5,000,000

14,000,000

10,000,000

10,000,000

53,740,816

Debt

14,020,000

14,020,000

40,000,000

40,000,000

54,020,000

87

Federal

Total

Other Unidentified Sources
10,740,816
10,000 10,000
10,000 10,000
20,000 10,760,816
3,500,000 3,500,000
19,000,000
3,500,000 22,500,000
9,000,000
14,020,000
5,000,000
28,020,000
20,000,000 70,000,000
20,000,000 70,000,000
23,520,000 131,280,816



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Senior Institutions and Regional
Campuses

Winthrop University
Plan Year 2022

Joynes Hall Interior Renovation

General Building Infrastructure &
Building Envelope Upgrade: Joynes Hall,
Louis Rhame West Center, Dacus Library,
the Operations Building, and the Central
Energy Plant.

Auxiliary Building Infrastructure and
Building Envelope Upgrade: Phelps
Residence Hall

Auxiliary Building Infrastructure and
Building Envelope Upgrade: Lee Wicker
Residence Hall

Auxiliary Building Mechanical System
Replacement & Upgrades: Lee Wicker
Residence Hall

Thomson Cafeteria Replacement

Architectural Detail Repairs/Replacement:

Bancroft, Kinard, Johnson, Sims, Joynes,
Thurmond, and McLaurin Halls

Campus E&G Building Wifi Upgrade
Campus Aucxiliary Building Wifi Upgrade
Oil Tank Removal Project

Byrnes Auditorium Fire Restoration

Plan Year 2022 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/37

2/37

3/37

4/37

5/37

6/37

7/37

8/37
9/37
10/37

11/37

State

4,100,000

2,400,000

2,000,000

8,500,000

Debt

1,750,000

1,750,000

4,750,000

15,000,000

23,250,000

88

Federal

Other

1,100,000

1,000,000
1,200,000
5,200,000

8,500,000

Unidentified

Total
Sources

1,100,000

4,100,000

1,750,000

1,750,000

4,750,000

15,000,000

2,400,000

2,000,000
1,000,000
1,200,000
5,200,000

40,250,000



Senior Institutions and Regional
Campuses

Winthrop University

Plan Year 2023

Building Envelope and Mechanical
System Replacement & Upgrades:
Crawford Hall

General Building Infrastructure &
Building Envelope Upgrade: McBryde
Hall and Facilities Management.

Auxiliary Building Infrastructure and
Building Envelope Upgrade: Margaret
Nance Residence Hall and Roddey
Residence Hall

Architectural Detail Repairs/Replacement:

Margaret Nance, Lee Wicker, Phelps,
Roddey Halls

Auxiliary Building Mechanical System
Replacement & Upgrades: Margaret
Nance Residence Hall

General Building Mechanical System
Replacement & Upgrades: Joynes Hall

Phase II: Replacement of Underground
Steam

Plan Year 2023 Total

Plan Year 2024

General Building Mechanical System
Replacement & Upgrades: Thurmond
Hall

Multi-Media & Research Hub

Boiler Plant Expansion

Campus Street and Parking Lot
Resurfacing

ADA E&G Campus Improvements

General Science Building Renovation:
Sims Hall

Fume Hood and Equipment Controls:
Sims Hall and Dalton Hall

Auxiliary Mechanical System
Replacement & Upgrades: Thomson Hall
and Roddey Hall

Demolition for Wofford Hall (residence
hall)

Chiller Plant Replacement Upgrade

Plan Year 2024 Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

12/37

13/37

14/37

15/37

16/37

17/37

18/37

19/37

20/37

21/37

22/37

23/37

24/37

25/37

26/37

27/37

28/37

State

1,260,000

1,200,000

1,000,000

2,000,000

5,460,000

1,000,000

7,000,000

2,250,000

2,000,000

1,500,000

9,000,000

1,000,000

3,000,000

26,750,000

Debt Federal Other

540,000

2,100,000

1,200,000

3,100,000

6,940,000

6,200,000

3,000,000

9,200,000

89

Unidentified

Total
Sources

1,800,000

1,200,000

2,100,000

1,200,000

3,100,000

1,000,000

2,000,000

12,400,000

1,000,000

7,000,000

2,250,000

2,000,000

1,500,000

9,000,000

1,000,000

6,200,000

3,000,000

3,000,000

35,950,000



Senior Institutions and Regional
Campuses

Winthrop University
Plan Year 2025

General Building Mechanical System
Replacement & Upgrades: McLaurin Hall

Auxiliary Mechanical System
Replacement & Upgrades: Phelps Hall

Demolition for Richardson Hall
(residence hall)

ADA Auxiliary Campus Improvements

Phase II: Replacement of Electric
Distribution System

Plan Year 2025 Total
Plan Year 2026

General Building Mechanical System
Replacement & Upgrades: Kinard Hall

Arts & Technology Facility

Campus Energy Efficiency Infrastructure
Improvements

Plan Year 2026 Total

Winthrop University Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

29/37

30/37

31/37

32/37

33/37

34/37

35/37

36/37

State

1,000,000

2,000,000

3,000,000

1,000,000

9,000,000

2,000,000

12,000,000

55,710,000

Debt

23,250,000

90

Federal

Other Unidentified

3,100,000

3,000,000

1,500,000

7,600,000

32,240,000

Total
Sources

1,000,000

3,100,000

3,000,000

1,500,000

2,000,000

10,600,000

1,000,000

9,000,000

2,000,000

12,000,000

111,200,000



Technical Colleges
Aiken Technical College
Plan Year 2022

Aiken Technical College - Security
Camera/Emergency Phone Upgrade

Plan Year 2022 Total
Plan Year 2023
Nursing Education Center

Campus Signage Project

Ashley J. Little Building 2nd Floor
Renovation

Gregg-Graniteville Student Activities
Center Renovation

Learning Resource Center Renovation

Plan Year 2023 Total

Plan Year 2026

Classroom & Student Services Building

Plan Year 2026 Total

Aiken Technical College Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/7

2/7

3/7

a/7

5/7

6/7

7/7

State

640,000

640,000

12,500,000

1,000,000

4,000,000

2,500,000

1,000,000

21,000,000

19,200,000
19,200,000

40,840,000

Debt

91

Federal

Other

Total
Unidentified Sources

640,000

640,000

12,500,000

1,000,000

4,000,000

2,500,000

1,000,000

21,000,000

19,200,000
19,200,000

40,840,000
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Technical Colleges

Central Carolina Technical College

Plan Year 2023

Maintenance, Renovation, and
Replacement-Main Campus, AMTTC, and
F.E. Dubose Campus

New Academic/Student Services Building
Plan Year 2023 Total

Plan Year 2024

Kershaw Campus Expansion

Plan Year 2024 Total

Plan Year 2025

M100 replacement building

Plan Year 2025 Total

Central Carolina Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank

1/4

2/4

3/4

4/4

State

12,000,000

13,000,000

25,000,000

30,400,000

30,400,000

19,600,000
19,600,000

75,000,000

Debt

92

Federal

2,500,000

2,500,000

2,500,000

Other

3,250,000

3,250,000

5,100,000

5,100,000

400,000
400,000

8,750,000

Unidentified

Total
Sources

12,000,000

16,250,000

28,250,000

38,000,000

38,000,000

20,000,000
20,000,000

86,250,000



Technical Colleges
Denmark Technical College
Plan Year 2024

Renovation for Industrial Technology
Building Program 200 &300 NOTE: This
project is carried forward from prior year
CPIP to establish Phase II.

Renovation of Barnwell Site at Ellington
Rd in Barnwell, S.C.

Plan Year 2024 Total

Denmark Technical College Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

0/2

2/2

State

4,400,000

4,400,000

4,400,000

93

Debt Federal Other Unidentified

3,400,000

3,400,000

3,400,000

Total
Sources

3,400,000

4,400,000

7,800,000

7,800,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank State Debt Federal Other Unidentified SI:::IGS
Florence-Darlington Technical College
Plan Year 2022
600 Building Roof Replacement 1/13 742,500 742,500
400 Building Renovation 2/13 450,000 450,000
100 Building Renovations 3/13 682,322 682,322
Restoration and Roof Reptacemert 413 760000 760000
Plan Year 2022 Total 2,634,822 2,634,822
Plan Year 2023
300 Building Renovations 5/13 549,880 549,880
Central Energy Plant Upgrades 6/13 1,000,000 1,000,000
200 Building / Welding Labs Renovation 7/13 3,000,000 3,000,000
Plan Year 2023 Total 4,549,880 4,549,880
Plan Year 2024
Master Plan- Student Success Center 8/13 22,500,000 22,500,000
f/laar::]pg::;zstructure Reconfigurations — 913 5,000,000 5,000,000
Plan Year 2024 Total 27,500,000 27,500,000
Plan Year 2025
Truck Driver Training Facility 10/13 5,500,000 5,500,000
Plan Year 2025 Total 5,500,000 5,500,000
Plan Year 2026
5000 Building Renovation 11/13 5,000,000 2,000,000 7,000,000
Hartsville- Satellite Campus 12/13 8,000,000 8,000,000
::ﬁzlcnagll Plant/Maintenance Shop 13/13 2,600,000 2,600,000
Plan Year 2026 Total 15,600,000 2,000,000 17,600,000
Florence-Darlington Technical College Total 55,784,702 2,000,000 57,784,702

94



STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Technical Colleges
Greenville Technical College
Plan Year 2022

New Arts and Health Sciences Building
Construction

Bldg. 802 Roof Replacement and Building
Air Conditioning

Plan Year 2022 Total

Plan Year 2023

Central Energy Plant Upgrades
Building 104 Renovation
Building 118 Renovation

Building 117 Renovation - Barton
Campus

Parking Lot A and B repair and repaving
Unity Park Construction - Barton Campus
Plan Year 2023 Total

Plan Year 2024

Bldg. 103 Renovation - Barton Campus

Parking Lot C Repair, Repaving and
Expansion

Bldg. 112 Renovation - Barton Campus

Collegiate Preparatory Academy Building
Construction - Northwest Campus

Plan Year 2024 Total
Plan Year 2025

Parking L Repair and Repaving

Northwest Campus Secondary Entry Exit
Road Construction

Plan Year 2025 Total
Plan Year 2026

Automotive Complex Construction -
Brashier Campus

Parking N Renovation
Plan Year 2026 Total

Greenville Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank

1/16

2/16

3/16
4/16

5/16

6/16

7/16

8/16

9/16

10/16

11/16

12/16

13/16

14/16

15/16

16/16

State

18,000,000

18,000,000

18,000,000

Debt

59,500,000

59,500,000

59,500,000

95

Federal

Other

10,419,385

4,000,000

14,419,385

20,550,000
4,100,000

6,000,000

4,000,000

1,795,000
3,000,000

39,445,000

21,124,000

1,815,000

3,452,000

8,100,000

34,491,000

1,780,000

2,902,000

4,682,000

40,760,000

1,780,000
42,540,000

135,577,385

Unidentified

Total
Sources

69,919,385

4,000,000

73,919,385

20,550,000
22,100,000

6,000,000

4,000,000

1,795,000
3,000,000

57,445,000

21,124,000

1,815,000

3,452,000

8,100,000

34,491,000

1,780,000

2,902,000

4,682,000

40,760,000

1,780,000
42,540,000

213,077,385
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COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Technical Colleges

Horry-Georgetown Technical College

Plan Year 2022

Diesel Engine Training Facility Expansion
- Building and Land Acquisition

Plan Year 2022 Total

Plan Year 2023

Renovation of Grand Strand Building 100
Interior

Renovation and Expansion Georgetown
Workforce Training Center

Renovation of Georgetown Campus
Infrastructure

Plan Year 2023 Total

Plan Year 2024

Renovate and Expand Conway Buildings
500, 600, 700, 800, & 900

Acquisition of Real Property-
Land/Building - Conway

Construction of General Purpose
Classroom Building - Conway

Plan Year 2024 Total
Plan Year 2025

Construction of General Purpose
Classroom Building - Grand Strand

Plan Year 2025 Total
Plan Year 2026

Construction of General Purpose
Classroom Building - Georgetown

Plan Year 2026 Total

Horry-Georgetown Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank

1/9

2/9

3/9

4/9

5/9

6/9

7/9

8/9

9/9

State Debt

2,000,000

2,000,000

6,500,000

12,500,000

4,500,000

23,500,000

23,000,000

4,000,000

35,000,000

62,000,000

30,000,000

30,000,000

30,000,000

30,000,000

147,500,000
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Federal

Other

Total

Unidentified Sources

2,000,000

2,000,000

6,500,000

12,500,000

4,500,000

23,500,000

23,000,000

4,000,000

35,000,000

62,000,000

30,000,000

30,000,000

30,000,000

30,000,000

147,500,000



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank State Debt Federal Other Unidentified SI:::IGS
Midlands Technical College
Plan Year 2022
f;;ﬁz:;gc ;’:SPOU: r;eAé:?\teen: ilfn(;igt/irments 12 2,500,000 2,500,000
Plan Year 2022 Total 2,500,000 2,500,000
Plan Year 2023
Qgsg\gtcig?pus - Granby Hall 22 9,600,000 2,400,000 12,000,000
Plan Year 2023 Total 9,600,000 2,400,000 12,000,000
Midlands Technical College Total 9,600,000 4,900,000 14,500,000
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Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank State Debt Federal Other Unidentified SI:::IGS
Northeastern Technical College
Plan Year 2022
El:rr;]tgia;\stern Technical College Marlboro 18 5.510,498 5510,498
NETC Cheraw Campus Renovations 2/8 3,500,000 1,146,912 4,646,912
Plan Year 2022 Total 3,500,000 5,510,498 1,146,912 10,157,410
Plan Year 2023
?:r:gﬁzsézrgf Le;g:‘;;aelsco”ege Cheraw 5 g 500,000 1,050,000 1,550,000
Plan Year 2023 Total 500,000 1,050,000 1,550,000
Plan Year 2024
Elf;cpzsed’”"'ogy Center - Dillon 4/8 6,000,000 3,168,640 2,157,327 11,325,967
Plan Year 2024 Total 6,000,000 3,168,640 2,157,327 11,325,967
Plan Year 2025
NETC Campus - McBee Location 5/8 375,000 4,925,000 25,000 5,325,000
,\Nﬂzfts::rzzvaizmgj; Sg;ei:eea'th' 6/8 7,000,000 5,000,000 12,000,000
Plan Year 2025 Total 7,375,000 9,925,000 25,000 17,325,000
Plan Year 2026
NETC Marlboro Campus Technology
Center/ Building Entrance and Exit 7/8 6,000,000 6,000,000
Upgrades
NETC Technology Center - Chesterfield 8/8 8,000,000 8,000,000
Plan Year 2026 Total 14,000,000 14,000,000
Northeastern Technical College Total 16,875,000 18,604,138 3,829,239 15,050,000 54,358,377
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Technical Colleges
Orangeburg-Calhoun Technical College
Plan Year 2022

OCtech Health Science Building
Mechanical/Electrical Upgrades

Plan Year 2022 Total
Plan Year 2023

Building A-J Renovations (HVAC and
Electrical Replacements/Upgrades, Other
Renovations)

Renovation of Buildings L, M, N
Plan Year 2023 Total
Plan Year 2024

Advanced Manufacturing Training Facility
(either new construction or an addtion to
existing facility)

Plan Year 2024 Total

Orangeburg-Calhoun Technical College Total

Summary of Proposed Permanent Improvement Projects

Rank

1/4

2/4

3/4

4/4

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

3,000,000

4,000,000

7,000,000

7,000,000

7,000,000

14,000,000

Debt

99

Total
Other Unidentified Sources
2,000,000 2,000,000
2,000,000 2,000,000
3,000,000
4,000,000
7,000,000
3,000,000 10,000,000
3,000,000 10,000,000
5,000,000 19,000,000



Technical Colleges
Piedmont Technical College
Plan Year 2022

Health (H) / Science (S) Building
Renovations and New Construction

Plan Year 2022 Total
Plan Year 2023

Elevator, Ramp and Renovations to D
and F Buildings

G and C Buildings Renovations
V Building Renovations

Plan Year 2023 Total

Plan Year 2024

PTC Campuses - Parking Lot Repair and
Replace Project

Sheet Metal Training Complex
Plan Year 2024 Total

Plan Year 2025

Piedmont Technical College Energy
Initiatives

Plan Year 2025 Total

Plan Year 2026

County Campus Renovations and
Deferred Maintenance (Abbeville,
Edgefield, Laurens, McCormick, and
Saluda campuses)

Plan Year 2026 Total

Piedmont Technical College Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/8

2/8

3/8
4/8

5/8

6/8

7/8

8/8

State

6,893,159

6,893,159

1,120,000

2,437,808
1,596,320

5,154,128

1,792,000

1,792,000

3,584,000

2,576,000

2,576,000

3,645,800

3,645,800

21,853,087

Debt

100

Federal

Other

2,256,841

2,256,841

280,000

609,452
399,080

1,288,532

448,000

448,000

896,000

644,000

644,000

911,400

911,400

5,996,773

Unidentified

Total
Sources

9,150,000

9,150,000

1,400,000

3,047,260
1,995,400

6,442,660

2,240,000

2,240,000

4,480,000

3,220,000

3,220,000

4,557,200

4,557,200

27,849,860
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Technical Colleges

Spartanburg Community College

Plan Year 2022

Central Campus - Powers Building B-
Wing & D-Wing Roof Replacements

Tyger River Campus-Tyger River Bldg -
87 Whse Roof Replacement,

89/93 Whse/Office Roof Replacement, 94
Whse Roof Replacement

BMW Bldg Roof Replacemen

Central Campus - Powers Building A-
Wing HVAC & Interior Finish Renovations

Plan Year 2022 Total

Plan Year 2023

Tyger River Campus - Automotive
Program Relocation/Renovations

Central Campus Academic/Student
Services Classroom Building

Central Campus - Hull Building Roof
Replacement

Plan Year 2023 Total
Plan Year 2024

Central Campus - Ledbetter Building
Renovations (HVAC System and Interior
Finish Upgrades).

SCC Center for Business &
Entrepreneurial Development Expansion
Renovations

Plan Year 2024 Total

Plan Year 2025

SCC Central Campus Property Acquisition
Plan Year 2025 Total

Spartanburg Community College Total

Summary of Proposed Permanent Improvement Projects

Rank

1/9

2/9

3/9

4/9

5/9

6/9

7/9

8/9

9/9

State Debt

565,000

1,200,000

1,765,000

3,960,000

25,674,000

1,325,000

30,959,000

826,500

1,473,000

2,299,500

35,023,500
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Federal

Total

Other Unidentified Sources

565,000

1,200,000

1,250,000 1,250,000

1,250,000 3,015,000

3,960,000

25,674,000

1,325,000

30,959,000

826,500

1,473,000

2,299,500
6,020,000 6,020,000
6,020,000 6,020,000

7,270,000 42,293,500



Technical Colleges

Technical College of the Lowcountry

Plan Year 2022
TCL Roofing Replacement Project
Plan Year 2022 Total

Plan Year 2023

TCL New River Campus - Industrial
Workforce Center & CDL Pad

TCL Student Success Hub

Academic and Workforce Center -
Bluffton/New River Campus

Plan Year 2023 Total
Plan Year 2024

TCL Hampton Campus - Industrial
Workforce Center & CDL Pad

Plan Year 2024 Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/5

2/5

3/5

4/5

5/5

Technical College of the Lowcountry Total

State

1,089,000

1,089,000

1,089,000

Debt

102

Federal

Other

1,430,000
1,805,000
25,820,000

29,055,000

1,430,000

1,430,000

30,485,000

Unidentified

Total
Sources

1,089,000

1,089,000

1,430,000
1,805,000
25,820,000

29,055,000

1,430,000

1,430,000

31,574,000



Technical Colleges
Tri-County Technical College
Plan Year 2022

Pendleton Campus, Oconee Hall
Renovation for Active Learning/Life
Safety

Pendleton Campus, Chiller Plant
Extension

Plan Year 2022 Total
Plan Year 2023

Pendleton Campus, Pickens Hall
Renovations

Plan Year 2023 Total
Plan Year 2024

Pendleton Campus, Perimeter Road
Infrastructure Maintenance

Plan Year 2024 Total
Plan Year 2025

Pendleton Campus, Anderson Hall
Renovation

Plan Year 2025 Total
Plan Year 2026

Pendleton Campus, Cleveland Hall
Renovation

Plan Year 2026 Total

Tri-County Technical College Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/6

2/6

3/6

4/6

5/6

6/6

State

10,000,000

10,000,000

6,000,000

6,000,000

3,000,000

3,000,000

3,000,000

3,000,000

22,000,000

Debt

103

Federal Other

5,000,000

1,500,000

1,500,000 5,000,000

4,000,000

4,000,000

2,000,000

2,000,000

6,500,000

6,500,000

6,400,000

6,400,000

1,500,000 23,900,000

Total

Sources

15,000,000

1,500,000

16,500,000

10,000,000

10,000,000

2,000,000

2,000,000

9,500,000

9,500,000

9,400,000

9,400,000

47,400,000



Technical Colleges

Trident Technical College

Plan Year 2022

Upgrade Underground Electrical System,
Thornley Campus

Plan Year 2022 Total

Plan Year 2023

Berkeley Campus Renovation
Plan Year 2023 Total

Trident Technical College Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank State
1/2
2/2 25,600,000
25,600,000
25,600,000

Debt

104

Federal

Other

2,900,000

2,900,000

6,400,000
6,400,000

9,300,000

Unidentified

Total
Sources

2,900,000

2,900,000

32,000,000
32,000,000

34,900,000



Summary of Proposed Permanent Improvement Projects

Technical Colleges Rank
Williamsburg Technical College

Plan Year 2023

Science and Technology Building 1/2

Weatherization Engery and Infrastructure
2/2
Upgrades

Plan Year 2023 Total

Williamsburg Technical College Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

18,000,000
1,250,000

19,250,000

19,250,000

Debt

105

Federal

Other

2,000,000

2,000,000

2,000,000

Unidentified

Total
Sources

20,000,000
1,250,000

21,250,000

21,250,000



Technical Colleges

York Technical College
Plan Year 2022
Renovate H Building
Plan Year 2022 Total
Plan Year 2023
Renovate K Building
Plan Year 2023 Total

York Technical College Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

1/2

2/2

State

7,478,640
7,478,640

7,478,640

Debt

106

Federal

Total
Other Unidentified Sources
3,270,818 3,270,818
3,270,818 3,270,818
7,478,640
7,478,640
3,270,818 10,749,458



Summary of Proposed Permanent Improvement Projects

Transportation Rank
Aeronautics Commission
Plan Year 2022

Exterior Painting & Window Replacement 12
for SCAC Administration Building

Roofing and Coatings: Main Hangar,

Guard Building, and Quonset Hangar 2/2

Plan Year 2022 Total

Aeronautics Commission Total

STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

State

625,000

400,000

1,025,000

1,025,000
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Debt

Federal

Other

Total
Unidentified Sources

625,000

400,000

1,025,000

1,025,000
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Transportation

Department of Transportation

Plan Year 2022
Florence Materials Lab Testing Building
Construction

|-26 EB Rest Area Reconstruction,
Charleston County

Richland County Maintenance Salt Shed
Construction

Abbeville County Maintenance Salt Shed
Construction

Abbeville County Maintenance Salt Brine
Building Construction

Greenwood County Maintenance Salt
Shed Addition

Laurens County (SC 49) Salt Brine
Building Construction

Anderson County Maintenance Salt Shed
Construction

McCormick County Maintenance Salt
Shed Construction

Campobello Section Shed Salt Shed
Construction

Greenville County Maintenance Salt
Spreader Shed Construction

Fairfield County Maintenance Salt Shed
Construction (along 1-77)

Fairfield County Maintenance Salt Brine
Building Construction

Statewide Traffic Management Center
Addition and Renovation

Equipment Depot Restrooms, ADA
upgrades, and Conference Room

Plan Year 2022 Total

Summary of Proposed Permanent Improvement Projects

Rank

1/36

2/36

3/36

4/36

5/36

6/36

7/36

8/36

9/36

10/36

11/36

12/36

13/36

14/36

15/36

State Debt

2,000,000

2,000,000

108

Federal Other

190,000

8,000,000

420,000

290,000

160,000

160,000

190,000

290,000

290,000

290,000

340,000

360,000

160,000

2,260,000 540,000

225,000

10,260,000 3,905,000

Total

Sources

190,000

10,000,000

420,000

290,000

160,000

160,000

190,000

290,000

290,000

290,000

340,000

360,000

160,000

2,800,000

225,000

16,165,000
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Transportation

Department of Transportation

Plan Year 2023

Sumter County [-95 Salt Shed
Construction

Pickens County Maintenance Salt
Spreader Shed Construction

Greenville Maintenance Truck Wash
Enclosure

Kershaw County Salt Shed Construction
(1-20 at White Pond Rd)

Chesterfield County Maintenance Salt
Brine Building Construction

Horry County Maintenance Salt Shed
Construction

Colleton County Maintenance Salt Brine
Building Construction

Hampton County Maintenance Salt Shed
Construction

Hampton County Maintenance Salt Brine
Building Construction

Aiken County Maintenance Salt Shed
Construction

Aiken County Maintenance Salt Brine
Building Construction

SCDOT HQ Building Garage Repairs
Plan Year 2023 Total
Plan Year 2024

Orangeburg (I-26) Rest Areas at MM 150

Clarendon County Maintenance Complex
Construction

Plan Year 2024 Total
Plan Year 2025

Calhoun (I-26) Rest Areas at MM 122

Sumter County (I-95) Rest Areas at Mile
Marker 99

Horry County Engineering Office
Construction

Plan Year 2025 Total

Summary of Proposed Permanent Improvement Projects

Rank

16/36

17/36

18/36

19/36

20/36

21/36

22/36

23/36

24/36

25/36

26/36

27/36

28/36

29/36

30/36

31/36

32/36

State

2,000,000

25,000

2,025,000

4,400,000

4,000,000

8,400,000

Debt

109

Federal

8,000,000

8,000,000

17,600,000

16,000,000

33,600,000

Other

360,000

340,000

200,000

370,000

160,000

290,000

160,000

300,000

160,000

290,000

160,000

560,000

3,350,000

8,475,000

8,475,000

2,600,000

2,600,000

Unidentified

Total
Sources

360,000

340,000

200,000

370,000

160,000

290,000

160,000

300,000

160,000

290,000

160,000

560,000

3,350,000

10,000,000

8,500,000

18,500,000

22,000,000

20,000,000

2,600,000

44,600,000



Transportation

Department of Transportation
Plan Year 2026
Chester (I-77) Rest Areas at MM66
Anderson (I-85) Rest Areas at MM 18

Laurens (I-385) Rest Area at MM7

Lexington County Maintenance Complex
Construction

Plan Year 2026 Total

Department of Transportation Total

STATE OF SOUTH CAROLINA

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Summary of Proposed Permanent Improvement Projects

Rank

33/36
34/36

35/36

36/36

State

3,400,000
4,200,000

1,400,000
125,000

9,125,000

21,550,000

Debt

110

Federal

13,600,000
16,800,000

5,600,000

36,000,000

87,860,000

Total
Other Unidentified Sources
17,000,000
21,000,000
7,000,000
10,175,000 10,300,000
10,175,000 55,300,000
28,505,000 137,915,000
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2021 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2022 - 2026

Aeronautics Commission

Proposed Permanent Improvement Project Details
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Proposed Permanent Improvement Project Details

Aeronautics Commission

Exterior Painting & Window Replacement for SCAC Administration

Project Building Plan Year
Reference U300-P-2022-1012 Plan Year Priority
Submission Type Existing Project - Budget Change Overall Priority
Project Type Percentage Facility Type
Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide
100
Project Costs Amount  Fund Sources
Exterior Renovations 625,000 Initial Request
625,000 State Funds - Capital Reserve Fund
Previously Approved
State Funds - Capital Reserve Fund
Description

2022

1/2
1/2

Percentage

100

100

Amount

350,000

275,000
625,000

The exterior windows of the administrative office and public use areas of the SC Aeronautics Commission need to be replaced. The
building's windows show signs of delamination between the panes, and some have had repair work done for leaks. This project
requires removal and replacement of the exterior windows of the building. The estimated cost was $75,000 for phase I. After a review
by the architect, it was determined the frames also need to be replaced so a Phase Il project has been added for the additional updates.

Phase Il of this project will include replacing the frames which will cost an additional $350,000.

The exterior of the administration office of the SC Aeronautics Commission needs to be painted.

The building exterior is showing signs of corrosion which if left untreated will lead to additional maintenance costs in the the future.

The project requires cleaning and other work to prepare the surface for paint. The costs are estimated to be $200,000.
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Proposed Permanent Improvement Project Details

Aeronautics Commission

Roofing and Coatings: Main Hangar, Guard Building, and Quonset

Project Hangar Plan Year 2022
Reference U300-P-2022-1011 Plan Year Priority 2/2
Submission Type CPIP Submission - Resubmission Overall Priority 2/2
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount  Fund Sources Amount
Other Costs 2,000 Initial Request
Other Permanent Improvements 15,000 State Funds - Capital Reserve Fund 400,000
Professional Services/Fees 20,000 400,000
Roofing Repair and Replacement 363,000
400,000
Description

The Main Hangar, Guard Building, and Quonset Hangar have roof leaks that have been patched over time. Due to the age,
deterioration, and added damages that continue to develop, it is time to replace the roof coverings on all three buildings.

Each facility will require different roof replacement products, of which, the Quonset Hangar will need a specialty foam/coating product.
Also, the Quonset Hangar will require some sheet metal and paint work on each of its ends.

If left unresolved, additional maintenance costs will continue to occur and expand over time. The project requires cleaning and other
work to remove the old roof systems and/or coatings. The estimated costs are $400,000.
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For the Plan Years 2022 - 2026

Aiken Technical College

Proposed Permanent Improvement Project Details
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Proposed Permanent Improvement Project Details

Aiken Technical College

Aiken Technical College - Security Camera/Emergency Phone Upgrade

Project Plan Year 2022
Reference T100-P-2022-1035 Plan Year Priority 1/1
Submission Type CPIP Submission - Resubmission Overall Priority 1/7
Project Type Percentage Facility Type Percentage
Replace Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount  Fund Sources Amount
Equipment and Materials 640,000 Transfer Previous Authorization
640,000 State Funds - Appropriations 640,000
640,000
Operating Budget Impact Fund Group Recurs Amount
Description

Security Project - In an effort to improve the College's security posture, the College would like to replace its existing indoor security
cameras and install new outdoor security cameras to key, high-traffic areas around the campus. This project will also include upgrading
existing indoor callboxes throughout campus buildings and installing new outdoor callboxes in parking lots. As part of the upgrade, all
outdoor callbox stanchions will include Wi-Fi hotspots for student use as part of the new social distancing requirements.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Project Nursing Education Center Plan Year
Reference T100-P-2023-1036 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Construct Additional Facility 100 Health Care/Medical

100

Project Costs Amount Fund Sources

New Construction 12,500,000 Initial Request

12,500,000 State Funds - Appropriations
Partially Collected/Committed

State Funds - Appropriations

Operating Budget Impact Fund Group Recurs
Insurance and Warranties General Funds - Existing >5 Years
Maintenance and Repairs General Funds - Existing >5 Years
Uncategorized General Funds - Existing >5 Years
Utilities General Funds - Existing >5 Years
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2023
1/5
2/7

Percentage
100
100

Amount

9,500,000

3,000,000
12,500,000

Amount
2,100
3,150
2,100
8,400

15,750
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Proposed Permanent Improvement Project Details

Aiken Technical College

Description

Description - ATC proposes to construct a 30,000 square foot building to house the expansion of the Health Science Technologies. This
new building would house the Associate Degree in Nursing (ADN) PROGRAM, the Certified Nursing Assistant (CNA) program, the
Licensed Practical Nursing (LPN) program and the Emergency Medical Technician (EMT) program. The courses encompass classroom
and laboratory study. This building will assist the College in meeting accreditation standards and demand for the programs.  Upon
relocation of the Nursing programs to the Nursing building the available space in the current Health Sciences building will be utilized
to enhance existing programs and expand with additional offerings in the Health Sciences. The Surgical Technology program is
proposing expansion to an Associate Degree Surgical Technology. The Medical Coding certificate is proposed to expand to a Health
Information Management degree. The Radiological Technology degree proposes to add a Sonography component. A Dental Hygiene
Associate Degree is proposed to augment the Dental Assistant diploma. New programs proposed include Pharmacy Technology,
Cardiovascular Technology, BIO/Med Laboratory Technology and Dialysis Technicians. Construction of the proposed building will be
on College property. No new acreage is required.

Justification - The current Health Sciences building lacks available space for expansion of the Life Science programs necessary to meet
the College's service area demand. The addition of a building to house Life Science programs would create available space in the
existing Health Sciences building for the remaining Health Science programs to expand.

Alternatives - All available space for academic programs on the Aiken Technical College campus was reviewed and none was found
suitable for the Health Science Technologies. The addition of a new building to house the Nursing programs creates available space
for the remaining Health Science programs and this was deemed the most appropriate response to meet the growing demand in the
community within this field.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Project Campus Signage Project Plan Year 2023
Reference T100-P-2023-1037 Plan Year Priority 2/5
Submission Type CPIP Submission - Resubmission Overall Priority 3/7
Project Type Percentage Facility Type Percentage
Replace Existing Facility/System 100 Agency/Institution/Campus Wide 100
100 100
Project Costs Amount  Fund Sources Amount
Exterior Renovations 650,000 Previously Approved
Interior Renovations 350,000 State Funds - Appropriations 1,000,000
1,000,000 1,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing >5 Years 3,000
3,000
Description

Signage is needed throughout the campus. The signs that are currently on the campus can barely be seen due to the color and font.
Also there are signage on offices for positions we no longer have. It all It is very difficult for new students, new employees and visitors
to find different buildings or services on campus. The signs are outdated (both inside and outside). Also, if it's possible, the College
should look into naming roads and buildings as opposed to numbers to help with providing people with directions.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Project Ashley J. Little Building 2nd Floor Renovation Plan Year 2023
Reference T100-P-2023-1038 Plan Year Priority 3/5
Submission Type CPIP Submission - Resubmission Overall Priority 4/7
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 20
100 Program/Academic 80
100
Project Costs Amount Fund Sources Amount
Interior Renovations 4,000,000 Previously Requested
4,000,000 State Funds - Appropriations 4,000,000
4,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

Aiken Technical College requests support for the renovation of the second floor of the Ashley J. Little Building. The Ashley J. Little
Building is the oldest building on campus, constructed in 1973, and the second floor has never undergone a full renovation. The
renovated classroom space would increase the College’s ability to offer technologically updated specialized learning spaces that will
attract increasing numbers of STEM and high demand students.

There is a need to expand and/or enhance current offerings in our Science, Technology, Engineering, and Mathematics (STEM)
programs to meet area demand. Plans for growth in STEM programs are impeded by the inadequacy of the facilities. The College is
preparing new course offerings at the request of incoming and expanding businesses and industries that are dependent on modern
teaching and learning spaces. Adding modern classrooms and lecture facilities to the Ashley J. Little building will provide space for
expansion of our STEM courses in support of our workforce development initiatives.

The College continuously looks for ways to operate facilities more efficiently and can move aggressively to improve operating systems

and work flow with the proposed renovation. Additional classrooms and lecture space will take advantage of more effective
technology resulting in operating efficiencies when compared to existing building conditions.
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Aiken Technical College

Project Gregg-Graniteville Student Activities Center Renovation Plan Year
Reference T100-P-2023-1039 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry

100 Program/Academic

Project Costs Amount Fund Sources
Interior Renovations 2,500,000 Previously Requested

2,500,000 State Funds - Appropriations

Operating Budget Impact Fund Group Recurs

Description

2023
4/5
5/7

Percentage
75
25

100

Amount

2,500,000
2,500,000

Amount

The Gregg-Graniteville Student Activities Center will be renovated to enhance services, spaces and programs for the college. When
completed, the student activities center will offer much needed meeting space to provide support for student organization events,
departmental functions and college-wide activities. Student Involvement fosters engagement in student—led programs and services
that enrich the education experience by maximizing the capacity of students to learn, serve and lead. The renovation will also enhance

auxiliary services for the college community.

The completed project provides a core of activity for the campus and expresses the college’s commitment to the value of the student

experience on campus.
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Aiken Technical College

Project Learning Resource Center Renovation Plan Year 2023
Reference T100-P-2023-1040 Plan Year Priority 5/5
Submission Type CPIP Submission - Resubmission Overall Priority 6/7
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Interior Renovations 1,000,000 Previously Requested
1,000,000 State Funds - Appropriations 1,000,000
1,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

With student success as its focus, Aiken Technical College has provided study centers in the Learning Resource Center. These spaces
will undergo a complete renovation to provide new computer labs, study break out rooms, and multi-purpose areas. This renovation
will result in a modern learning environment, with improved lighting, computer work stations, quieter testing rooms, administrative
areas, and building infrastructure improvements.
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Proposed Permanent Improvement Project Details

Aiken Technical College

Classroom & Student Services Building Plan Year
T100-P-2026-1041 Plan Year Priority
CPIP Submission - Resubmission Overall Priority

Percentage Facility Type

Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry

Project Costs

New Construction

100 Office/Administration

Program/Academic

Amount Fund Sources
19,200,000 Previously Requested
19,200,000 State Funds - Appropriations

Operating Budget Impact Fund Group Recurs

Description

2026
1/1
/7

Percentage
5
20
75
100

Amount

19,200,000
19,200,000

Amount

New construction project identified as new classroom and student services building. New construction project will complement the
proposed renovation to the 100 building proposed in year 2 of the CPIP.
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Central Carolina Technical College

Maintenance, Renovation, and Replacement-Main Campus, AMTTC,

Project Plan Y

rojec and F.E. Dubose Campus an Year
Reference T320-P-2023-1026 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Office/Administration

100 Program/Academic

Project Costs Amount  Fund Sources

Contingency 1,000,000 Initial Request

Other Permanent Improvements 9,000,000 State Funds - Appropriations

Professional Services/Fees 1,000,000 Previously Requested

Site Development 1,000,000 State Funds - Appropriations

12,000,000

Operating Budget Impact Fund Group Recurs

Utilities Other Funds - Existing Indefinitely
Description

2023

1/2
1/4

Percentage
5
95
100

Amount

6,000,000

6,000,000
12,000,000

Amount
(10,000)
(10,000)

Replace and upgrade HVAC, lighting, and fire alarm/security/building access system at main and F.E. Dubose campuses that have

exceeded life expectancy in multiple buildings. Fire alarm systems in the College's older facilities need to be integrated with

emergency notification systems, web access, and other features not available when originally installed. Upgrade T8 lighting to LED in
buildings in order to reduce energy costs. Parking lots with large potholes and tree roots need to be resurfaced and leveled. These
replacements and upgrades are needed in order to keep the College's facilities operating efficiently and to avoid deferring needed
replacements as systems reach the end of their useful lives. The alternative is to defer replacing systems until they no longer function
and/or cannot be repaired. In the case of HVAC and lighting, this also costs more in operating costs as the older systems are less

energy efficient.
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Central Carolina Technical College

Project New Academic/Student Services Building Plan Year
Reference T320-P-2023-1027 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry

100 Program/Academic

Project Costs Amount  Fund Sources
Contingency 500,000 Initial Request
Equipment and Materials 1,000,000 Other Funds - Local Funds and Contributions
New Construction 13,225,000 State Funds - Appropriations
Professional Services/Fees 1,525,000 Previously Requested

16,250,000 Other Funds - Local Funds and Contributions

State Funds - Appropriations

Operating Budget Impact Fund Group Recurs
Insurance and Warranties Other Funds - Existing Indefinitely
Maintenance and Repairs Other Funds - Existing Indefinitely
Utilities Other Funds - Existing Indefinitely

Description

2023
2/2
2/4

Percentage
5
95
100

Amount

650,000
2,600,000

2,600,000
10,400,000
16,250,000

Amount
3,100
2,000

40,000
45,100

Construction of a new academic and student services building for main campus. Based on the recently completed facilities master
plan, the college will construct a new 34,000 SF facility that will house most student services, and also serve as "swing space" when the
college continues to implement the master plan in year 4 of the CPIP. This will involve the demolition of two older facilities (building
100/200) and construction of a new facility in their place. The existing buildings are almost 60 years old, functionally inadequate, and
cannot be renovated to fit the college's current needs. This facility will allow all of student services to be housed in one building, and
provide more adequate space for faculty offices and grant programs, as well as bookstore and food services. The only alternative is to
maintain the status quo, which won't allow the college to operate efficiently, improve services, and provide up to date facilities.
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Central Carolina Technical College

Project Kershaw Campus Expansion Plan Year 2024
Reference T320-P-2024-1028 Plan Year Priority 1/1
Submission Type CPIP Submission - Resubmission Overall Priority 3/4
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 500,000 Previously Requested
Equipment and Materials 1,690,904 Federal Funds 2,500,000
New Construction 32,553,724 Other Funds - Local Funds and Contributions 5,100,000
Professional Services/Fees 3,255,372  State Funds - Appropriations 30,400,000
38,000,000 38,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

Construct an additional academic building on recently purchased property adjacent to the College's Kershaw campus. The population
in this county is growing and the needs are outpacing the College's available space for instruction. The County is currently recruiting
industry for one of the few megasites in the state. The existing facility was recently expanded, but there is already not enough space to
offer all of the training industry requires, and it is just a matter of time before a new large industry locates in the County, and the
College may not be able to fulfill its training needs. This project is for a 90,000 square foot academic building with several training labs
for mechatronics and other programs needed by local industry. The alternative is to do nothing, which would not serve local industry
needs.
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Central Carolina Technical College

Project M100 replacement building Plan Year 2025
Reference T320-P-2025-1029 Plan Year Priority 1/1
Submission Type CPIP Submission - Resubmission Overall Priority 4/4
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 300,000 Previously Requested
Equipment and Materials 905,544 Other Funds - Local Funds and Contributions 400,000
New Construction 17,085,869 State Funds - Appropriations 19,600,000
Professional Services/Fees 1,708,587 20,000,000
20,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

Demolish buildings 100 and 200, and construct a new 45,000 SF replacement facility. As noted in the year 2 project, buildings 100 and
200 are almost 60 years old, functionally inadequate, and cannot be renovated to fit the college's current needs. This project would
occur after a new 34,000 SF facility is constructed in year 2, and together these 2 buildings will replace buildings 100 and 200. The
alternative is to continue to operate in older, inefficient buildings that do not fully serve the college's needs.

130



STATE OF SOUTH CAROLINA
2021 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2022 - 2026

Clemson University Public Service and Agriculture

Proposed Permanent Improvement Project Details

131



132



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University Public Service and Agriculture

Project Garren Lake Dam Repairs Plan Year 2022
Reference P200-P-2022-1027 Plan Year Priority 1/6
Submission Type CPIP Submission - Initial Overall Priority 1/14
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Other 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 150,000 Fully Collected/Committed
New Construction 2,500,000 Other Funds - Operating Revenue 3,000,000
Professional Services/Fees 350,000 3,000,000
3,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to make repairs to the Garren Lake Dam located in Cleveland in Greenville County. The Garren Lake Dam was reclassified
by SC DHEC as a "significant hazard dam" in March 2018 due to new regulations and legislation, requiring corrective action. PSA's
Architect and Engineer’s cost estimate is $2.5 million to repair the dam/spillway to current codes and to dredge the shallow areas of the
lake to the requirements of the University's Fisheries professors and personnel. This will make the lake of long-term viable use to the
University. The current design criteria is to drop the previous full pool level by 4 feet and dredge approximately two acres of the seven-
acre lake, so that the average depth of the lake is six feet deep.
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Clemson University Public Service and Agriculture

Project Sandhill Pond Dam Repairs Plan Year 2022
Reference P200-P-2022-1029 Plan Year Priority 2/6
Submission Type CPIP Submission - Initial Overall Priority 2/14
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Other 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 65,000 Initial Request
New Construction 600,000 Other Funds - Operating Revenue 715,000
Professional Services/Fees 50,000 715,000
715,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to make repairs to the dam at the Sandhill Research and Education Center (REC) in Columbia. The Sandhill REC Dam is
an earthen dam approximately 30 feet high, creating a reservoir with a surface area of approximately 26 acres. In 2019, the dam was
reclassified as a High Hazard by the Dam Safety Section of SC DHEC, due to the potential for loss of life in the event of a dam failure.
Pursuant to notification of this reclassification, the Experiment Station engaged an engineering firm to perform an evaluation to define
the University's options for future maintenance of the dam.

The dam provides flood control for downstream roads and residences. A plan has been developed to maintain the current geometry of
the dam; however, a more detailed study is underway to examine the dam core and determine its long term stability. Alternative
options to dam repair are currently being explored, including breach of the dam and creation of a dry detention area. Following the
completion of the more detailed study, a decision will be made regarding the proper path for dam repair or modification.

134



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University Public Service and Agriculture

Project Pee Dee Research and Education Center Greenhouse Construction Plan Year 2022
Reference P200-P-2022-1028 Plan Year Priority 3/6
Submission Type CPIP Submission - Resubmission Overall Priority 3/14
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 200,000 Previously Requested
Equipment and Materials 500,000 State Funds - Appropriations 2,000,000
New Construction 1,050,000 2,000,000
Professional Services/Fees 150,000
Site Development 100,000
2,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Additional Indefinitely 5,000
Utilities General Funds - Additional Indefinitely 20,000
25,000
Description

This project is to construct three new greenhouse facilities at the Pee Dee Research and Education Center (REC). The formation of the
Advanced Plant Technology Center at the Pee Dee REC has increased the demands for greenhouse space to support plant breeding

programs. The three new greenhouses will support these plant breeding research programs.

Clemson has explored other alternatives and retrofitted existing greenhouse space at the REC as much as possible, which has aided in
meeting greenhouse needs; however, the existing greenhouses are not suited for summer use. Construction of modern greenhouses
will provide additional winter greenhouse space and provide needed summer space for these programs.
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Clemson University Public Service and Agriculture

Project Sandhill Research and Education Center Upgrades and Repairs Plan Year 2022
Reference P200-P-2022-1030 Plan Year Priority 4/6
Submission Type CPIP Submission - Revision Overall Priority 4/14
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 137,000 Fully Collected/Committed
Exterior Renovations 213,800 Other Funds - Private Funds and Contributions 518,440
Interior Renovations 1,007,640 Previously Requested
Professional Services/Fees 150,000 State Funds - Appropriations 990,000
1,508,440 1,508,440
Operating Budget Impact Fund Group Recurs Amount
Utilities General Funds - Existing Indefinitely 15,000
15,000
Description

This project is to make upgrades and repairs at one of the original 1920s buildings at the Sandhill Research and Education Center (REC)
in Columbia. The Sandhill REC was established in 1926 to conduct agricultural research in the Sandhill region of the State. Today,
research efforts at the Sandhill REC have evolved and expanded to continue to support the state’s $41.7 billion agribusiness industry.
Sandhill REC is also home to the growing Agribusiness Extension Program Team, focusing on farm risk management, commodity
marketing, agriculture policy, local food systems development, small business planning, and agritourism.

This project is needed to improve one of the original 1920s buildings. The work will include upgrades, repairs, and compliance
modifications to the office spaces and other areas of the facility. As Clemson has achieved better integration of research, Extension and
regulatory activities at the Sandhill REC, additional office space is needed. This historic building is strategically located and will be
functional for many decades after this investment is made.
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Clemson University Public Service and Agriculture

Project Confidential Georgetown County Land Acquisition Plan Year 2022
Reference P200-P-2022-1026 Plan Year Priority 5/6
Submission Type CPIP Submission - Initial Overall Priority 5/14
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Land Purchase 100
100 100
Project Costs Amount  Fund Sources Amount
Land Purchase 2,000,000 Initial Request
Professional Services/Fees 50,000 State Funds - Appropriations 2,050,000
2,050,000 2,050,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is a confidential land acquisition of up to 65 acres in Georgetown County to be purchased for Clemson Public Service
Activities. Details of the acquisition will be made public when the acquisition is being finalized for State approval.
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Clemson University Public Service and Agriculture

Project Westinghouse Road Land Acquistion Plan Year 2022
Reference P200-P-2022-1031 Plan Year Priority 6/6
Submission Type CPIP Submission - Initial Overall Priority 6/14
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Land Purchase 100
100 100
Project Costs Amount  Fund Sources Amount
Professional Services/Fees 20,000 Fully Collected/Committed
20,000 Other Funds 20,000
20,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to acquire land associated with the Clemson Applied Technology (CAT) Center Building located on Westinghouse Road
in Pendleton by gift from the Clemson University Research Foundation (CURF). The CAT Building was conveyed to the University in
2016 and this 1.39 acre of adjacent land should have been conveyed along with the CAT Building.

The Clemson University Research Foundation owns the 1.39 acre of property. CURF wishes to divest itself of all real estate assets that
CURF has no prior financial investments in, that support Clemson University programs and initiatives, and that are not aligned with
CURF's strategic mission. CURF has no financial investment in the property and will gift it to the University. The only cost to the
University for the gift will be the cost of the investigative studies required for State approval.
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Project Critical PSA Infrastructure Improvements Plan Year 2023
Reference P200-P-2023-1036 Plan Year Priority 1/6
Submission Type CPIP Submission - Initial Overall Priority 7/14
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Equipment and Materials 211,000 Initial Request
Interior Renovations 265,000 State Funds - Appropriations 3,626,000
New Construction 650,000 3,626,000
Roofing Repair and Replacement 2,500,000
3,626,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 51,350
Utilities Other Funds - Existing Indefinitely 51,350
102,700
Description

This project is to address critical maintenance and renovation needs in four PSA Research and Education Center facilities throughout
the state. The facilities involved include the T. Ed Garrison Arena which draws approximately 100,000 visitors annually from across the
Southeast and the Agricultural Service Laboratory which provides testing services to farmers, homeowners and others. They also
include the Plant Pest Diagnostic Clinic which provides diagnostic services and management recommendations for plant and turf
problems and identifies insects infesting structures, humans, pets, and livestock and the Livestock-Poultry Health facility which
responds to domestic and transboundary animal disease events affecting SC livestock and poultry.

At the Garrison Arena, the 30 year-old, 106,000 square foot roof has reached its maximum life expectancy and will be replaced. The
installation of a new steel roof is critical for Clemson to maintain a safe environment for exhibitors and guests and to protect the
interior structure. At the 10,607 square foot Agricultural Service Laboratory(ASL), extensive equipment upgrades and interior
reconfigurations will be made and a new customer entrance kiosk will be created to improve lab and customer safety. At the 1,800
sqare foot Plant Pest Diagnostic Clinic (PPDC), significant equipment upgrades will be made to maintain the quality of the PPDC
laboratories. At the Livestock-Poultry Health (LPH) facility, an approximately 15,800 square foot storage and training building will be
constructed to provide LPH rapid access to equipment during emergency events and to allow for training with the equipment and
supplies at one location.
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Research and Education Centers Graduate Student Housing

Project Plan Y
rojec Construction/Renovation an Year 2023
Reference P200-P-2023-1035 Plan Year Priority 2/6
Submission Type CPIP Submission - Revision Overall Priority 8/14
Project Type Percentage Facility Type Percentage
Construct Additional Facility 50 Auxiliary/Housing/Food Service/Laundry 100
Repair/Renovate Existing Facility/System 50 100
100
Project Costs Amount  Fund Sources Amount
Contingency 480,000 Previously Requested
Exterior Renovations 1,080,000 State Funds - Appropriations 4,800,000
Interior Renovations 720,000 4,800,000
New Construction 2,160,000
Professional Services/Fees 360,000
4,800,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to provide and expand graduate student housing facilities at the six Research and Education Centers (REC) across the
state. The project will provide for the development of new housing for graduate students and visiting scientists, as well as the
renovation and expansion of existing housing that is currently available at each of the six RECs across the state.

With the addition of 23 scientist positions over the last five years, the demand for additional graduate students to study and conduct
research at the six RECs has also grown. Demand for student housing at the RECs has far exceeded the space available for students.
The ability to add additional graduate students to study and conduct research at the off-campus RECs will expand the capability of the
scientists to conduct research in all regions of the state and provide the state's agriculture and natural resources industry with Masters
and PhD trained agriculturists who can help address agriculture and natural resources problems facing South Carolina.
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Clemson University Public Service and Agriculture

Project Water Resources Building Renovation Plan Year 2023
Reference P200-P-2023-1032 Plan Year Priority 3/6
Submission Type Existing Project - Budget Change Overall Priority 9/14
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 700,000 Previously Approved
Equipment and Materials 1,800,000 State Funds - Capital Reserve Fund 5,000,000
Interior Renovations 4,150,000 Previously Requested
Professional Services/Fees 350,000 State Funds - Appropriations 2,000,000
7,000,000 7,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate approximately 20,000 square feet of a 34,000 square foot building to house the Water Resources Center and
establish a programmatic base for the comprehensive water resources program. The building originally housed Environmental
Toxicology research and includes lab and meeting spaces. The renovations will include making building improvements to conduct
virtual meetings, on-site training and webinars, replacing building systems and finishes, creating needed office space, and installing
new laboratory instruments and equipment.

The building was constructed in 1991 and only a portion of it, renovated in 2016-17, has been renovated since that time. Its building
systems are 30 years old, nearing the end of their useful lives and no longer efficient. The near-campus building location is ideal for
research, monitoring, analysis, and technical instruction and the site's landscape includes opportunities for research that corresponds
with community needs in managing polluted runoff affecting SC waterways. The renovation will allow the team of water resources
experts to be consolidated in one location to conduct analytical, water-related research and provide research-based natural resources
management, outreach, instruction and demonstration. The building's proximity to campus and research space will unify staff and
create capacity for more collaborative research supported by grants and private funding.

Clemson has requested $7 million in state appropriated funds for this project in the recent years and the General Assembly has

appropriated $5 million, which will be used to renovate portions of the space. Clemson anticipates a budget request of $2 million for
FY 21-22 to complete all needed renovations.
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Edisto Research and Education Center Lab Construction and

Project . Plan Year 2023
Renovations

Reference P200-P-2023-1034 Plan Year Priority 4/6
Submission Type CPIP Submission - Revision Overall Priority 10/14
Project Type Percentage Facility Type Percentage
Construct Additional Facility 55 Program/Academic 100
Repair/Renovate Existing Facility/System 45 100
100
Project Costs Amount  Fund Sources Amount
Contingency 757,550 Initial Request
Equipment and Materials 1,574,500 State Funds - Appropriations 2,837,050
Exterior Renovations 300,000 Previously Requested
Interior Renovations 1,500,000 State Funds - Appropriations 5,500,000
New Construction 3,105,000 8,337,050
Professional Services/Fees 350,000
Roofing Repair and Replacement 300,000
Site Development 150,000
Utilities 300,000
8,337,050
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Additional Indefinitely 5,000
Utilities General Funds - Additional Indefinitely 20,000
25,000
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Clemson University Public Service and Agriculture

Description

This project is to construct a new, approximately 5,500 square foot laboratory building at the Edisto Research and Education Center
(REC) and to renovate the existing 35 year-old facility. The renovations will include repairing roofing, HVAC, lighting and an electrical
issue to accomodate existing laboratory needs and analytical equipment. The laboratories at the Edisto REC were originally built as
temporary space 35 years ago and were designed prior to the widespread use of desktop computers and laboratory equipment
necessary for analysis of plant and soil samples. The current facilities need upgraded electrical systems, roofing and HVAC systems to
support routine laboratory analysis. The addition of new faculty in recent years also requires "clean lab" space for molecular research in
plant pathology. The new 5,500 square foot facility will be constructed adjacent to the existing lab space to support these important,
emerging programs.

A combination of renovation and new construction was the most feasible capital improvement option. Renovation of the existing lab

building provides the most cost effective option for standard entomology, soils and other lab needs for the long term and should allow
for temporary flex space, while the new lab facility will supply the additional clean space required by new faculty.
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Clemson University Public Service and Agriculture

Project Simpson Research and Education Center Poultry Farm Construction
Reference P200-P-2023-1037

Submission Type CPIP Submission - Revision

Project Type Percentage Facility Type

Construct Additional Facility
Repair/Renovate Existing Facility/System

Site Development

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
New Construction
Professional Services/Fees
Site Development

Utilities

Operating Budget Impact
Maintenance and Repairs

Utilities

80 Program/Academic
10
10

100

Amount Fund Sources

435,000 Initial Request

Plan Year
Plan Year Priority

Overall Priority

700,000 State Funds - Appropriations

150,000
150,000
2,400,000
300,000
500,000
150,000
4,785,000

Fund Group

Other Funds - Existing
Other Funds - Existing
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Recurs
Indefinitely
Indefinitely

2023
5/6
11/14

Percentage
100
100

Amount

4,785,000
4,785,000

Amount
(15,000)
30,000
15,000
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Clemson University Public Service and Agriculture

Description

This project is to construct a modern poultry research center near the main campus on the Piedmont Research and Education Center
(PREC). The new Poultry Research Center, to be located on the currently decommissioned Starkey Swine Center, will be used to
conduct multi-disciplinary research. Four grower houses and a layer facility will support ongoing nutrition research and allow for the
addition of animal welfare, animal behavior, and animal stress physiology research and evaluation on both grower and layer poultry.
An intensive research building will support nutrient balance trials and other metabolism studies. All facilities will be fitted with state-of-
the-art lighting, feeding, and ventilation systems, allowing faculty to simulate various industry-relevant conditions.

The current research barns and facilities at the Morgan Poultry Center were built before or during the 1970s, with few exceptions. The
addition of new, active research scientists in poultry nutrition, food safety, genetics, and animal behavior has created long waiting lists
for facility use, constraining the amount of research that the facility can support. In addition, the existing facility does not provide
modern facilities that replicate commercial poultry operations, making research more labor-intensive than necessary, less applicable to
commercial growers, and less attractive to funding entities.

Renovation of existing facilities is not feasible or cost-effective. Relocation of the poultry facilities to the decommissioned swine farm

allows expansion of the poultry research capacity, while removing old swine barns and capitalizing on existing utilities and
infrastructure at the swine facility.
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Project Agricultural Service Lab Renovation Plan Year 2023
Reference P200-P-2023-1033 Plan Year Priority 6/6
Submission Type CPIP Submission - Initial Overall Priority 12/14
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Support Services/Storage/Maintenance 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 30,000 Initial Request
Interior Renovations 320,000 State Funds - Appropriations 350,000
350,000 350,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to make renovations and improvements to the Agricultural Service Laboratory (ASL). The Agricultural Service Laboratory
has been housed in the HP Cooper Laboratory building since it was constructed in 1980. At that time, services were expanded from
only soil testing to include testing of plant tissue, feed and forage, and nematodes. In the following decade, irrigation water and
animal waste analyses were added to the services. However, over that same time period and up to 2021, no major renovations have
occurred to update the HP Cooper building itself.

The ASL staff actively work to move forward with scientific advancements in analytical testing, and improvements to the laboratory
building are necessary for continued services and progress. The ASL hosts tours for university students and members of the public, and
the condition of the lab is not one of which Clemson can be proud. Further, potential employees have been discouraged by its
appearance. Improvements to the laboratory building will provide enhanced personnel safety, allow for improved throughput of
samples, and provide a state-of-the-art laboratory to serve the growers of South Carolina. The work will include, but is not limited to,
installing new workspaces, cabinets, and ceiling tiles, creating a safe walk-in customer entrance, and replacing some equipment.
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Project Baruch Institute Research Support Building Construction Plan Year 2024
Reference P200-P-2024-1038 Plan Year Priority 1/2
Submission Type CPIP Submission - Revision Overall Priority 13/14
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 654,000 Previously Requested
Equipment and Materials 966,000 State Funds - Appropriations 6,540,000
Interior Renovations 216,000 6,540,000
Landscaping 216,000
New Construction 4,140,000
Professional Services/Fees 348,000
6,540,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 22,750
Utilities Other Funds - Existing Indefinitely 22,750
45,500
Description

This project is to construct an approximately 7,000 square foot research support building for the Baruch Institute of Coastal Ecology
and Forest Science in Georgetown, SC. Conceptual designs for the new facility were developed by the Clemson Architecture program.
The new building will consist of approximately 6,000 square feet of research space with the balance in restrooms, space for mechanical
systems, and hallways. Existing instrumentation will be moved from its current location into the new building and existing space will be
repurposed for teaching, grad student space, and flexible project use. Students will be moved out of the attic of Building A, which will
also be repurposed for data and sample archiving.

The Institute has doubled the size of its faculty and staff in the last five years and increased the number of graduate and undergraduate
research programs at the site. Along with the investment in new faculty has come new research lines which require specialized space.
The Institute has 12 faculty, 6 research technicians, 16 graduate and post-doctoral students, and 8-13 summer undergraduate interns,
all using approximately 2,229 square feet of lab and research support space, which is about 40% of the recommended amount for a
viable research program.

Design studies concluded that an addition to the existing building would require the same amount of new space, as current space is
over capacity and would be unsuitable for remodeling for the instrument needs of the research program. Multiple new building
design options were also considered. The new construction and subsequent repurposing of existing space works best with
environmental restrictions at the site.
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Clemson Extension Center for Youth Development and Education

Project Construction Plan Year 2024
Reference P200-P-2024-1039 Plan Year Priority 2/2
Submission Type CPIP Submission - Revision Overall Priority 14/14
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 792,000 Initial Request
New Construction 6,696,000 State Funds - Appropriations 8,400,000
Other Costs 360,000 8,400,000
Professional Services/Fees 552,000
8,400,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Additional Indefinitely 65,000
Utilities Other Funds - Additional Indefinitely 65,000
130,000
Description

This project is to construct an approximately 20,000 square foot, climate-controlled building for the Clemson Extension Center for
Youth Development and Education and will be located on the campus of the T. Ed Garrison Arena and Expo Center.

The proposed facility will provide opportunities for extension staff and volunteers to provide meeting, instructional and exhibition
spaces at the T. Ed Garrison Arena campus. This conference center will allow Clemson PSA to recruit regional and national events, trade
shows and educational trainings in 4-H Youth Development, Agribusiness, Agricultural Education, Agronomy, Horticulture, Livestock
and Forages, Agriculture Equipment industries, Food Systems and Safety, Rural Health and Nutrition, Forestry and Wildlife and Water
Resources. The facility will allow Clemson to expand its ability to have educational events for 4-H, FFA and other agriculture youth
events. It will also serve the educational needs of the University as a venue for student-centered events and indoor experiential lab
space and will further allow Clemson to partner with the surrounding counties, municipalities and colleges to host events in the region.

148



STATE OF SOUTH CAROLINA
2021 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

For the Plan Years 2022 - 2026

Clemson University

Proposed Permanent Improvement Project Details

149



150



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University

Project NCEES Building Acquisition Plan Year 2022
Reference H120-P-2022-1083 Plan Year Priority 1/10
Submission Type Existing Project - Budget Change Overall Priority 1/19
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Building Purchase 3,600,000 Fully Collected/Committed
Other Costs 150,000 Other Funds - Institutional Capital Reserves 3,750,000
3,750,000 3,750,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 117,280
Utilities Other Funds - Existing Indefinitely 117,280
234,560
Description

This request is to acquire the former headquarters building of the National Council of Examiners for Engineering and Surveying
(NCEES) on Seneca Creek Road in Clemson. NCEES moved its headquarters and operations to Greenville in mid-2020. With the facility
becoming vacant, it created an opportunity to re-integrate the building and property back into the University campus, as the property
is owned by Clemson University. The building was acquired by CULSF Two, LLC, a subsidiary of the Clemson University Land
Stewardship Foundation as a strategic opportunity given its location, with one of the potential uses being for the University to acquire
it, which takes time through the State's approval process.

Acquisition of the property would allow the University to move non-core programmatic funcions out of the campus, opening up space
for student driven education, programs and functions. One of the potential users will be the Facilities Division, which is currently
located in the core campus and other locations around campus. This relocation will allow this non-student facing function to be
relocated to the periphery of campus, the vacated space to be filled with student facing units, and 6.7 acres of core campus to be
returned to student purposes, allowing for its revitalization.
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Project Core Campus Safety and Revitalization Plan Year 2022
Reference H120-P-2022-1081 Plan Year Priority 2/10
Submission Type Existing Project - Funding Request Overall Priority 2/19
Project Type Percentage Facility Type Percentage
Replace Existing Facility/System 100 Support Services/Storage/Maintenance 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,470,000 Previously Requested
Interior Renovations 4,200,000 Debt - State Institution Bonds 21,000,000
New Construction 10,500,000 21,000,000
Other Capital Outlay 420,000
Other Costs 840,000
Other Permanent Improvements 2,100,000
Professional Services/Fees 1,470,000
21,000,000
Operating Budget Impact Fund Group Recurs Amount
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Description

This project is to create a safer environment for students in the middle of campus while revitalizing the area with student-centered
programs. A significant portion of the project will involve constructing replacement facilities at the Ravenel Center to relocate
University facilities and related departments from the campus core to the perimeter to increase student safety. The replacement
facilities will include constructing approximately 30,000 square feet of office space and approximately 35,000 square feet of shop,
warehouse, storage and shed spaces. The project will also address renovating approximately 34,000 square feet of subsequently
vacated space for student-oriented uses, such as the Campus Activities Department, the Office of Community and Ethical Standards
and other associated programs.

Most maintenance, utility, custodial and associated staff for the University are located in deteriorating space in the heart of the student
residential and recreation district. Facilities maintenance shops and warehouses are located within 30 yards of the recently completed
Core Campus Residence Hall and are in a path that impedes student movement between main residential areas, student parking and
the Fike Recreation Center. Due to the nature of activities performed by the facilities staff, the University has determined it would be
safer to relocate these departments outside the core campus. This will remove approximately 100 service vehicles and equipment,
including tractors, lifts and backhoes, from the current location and eliminate dozens of daily deliveries and contractor vehicles that
must travel in this heavily student pedestrian area. In addition, the replacement facility will allow for other facilities units, including
Campus Planning and Capital Projects that are located around campus, to be co-located together, increasing efficiencies.

Once University Facilities is moved, the existing shop and warehouse space can be demolished to provide for safer pedestrian access to

this core area of campus and the site will be available for future academic or residential development as appropriate. The remaining
office space will be used to relocate existing functions out of the University Union and enable its subsequent demolition.
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Project Development and Alumni Center Building Construction Plan Year 2022
Reference H120-P-2022-1087 Plan Year Priority 3/10
Submission Type CPIP Submission - Initial Overall Priority 3/19
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 4,650,000 Initial Request
New Construction 34,850,000 Debt - State Institution Bonds 39,000,000
Other Capital Outlay 1,000,000 Other Funds - Athletic Gifts and Donations 12,000,000
Other Costs 7,250,000 51,000,000
Professional Services/Fees 3,250,000
51,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 325,000
Utilities Other Funds - Existing Indefinitely 325,000
650,000
Description

This project is to construct an approximately 100,000 square foot building to provide space for university and related organizational
groups. The building will house the Clemson University Foundation, Alumni Association, Admissions Office, Development Office, Board
of Trustees Staff Offices, University Relations, Michelin Career Center, and Visitor's Center. Space will also be allocated for operations
associated with The Walker Golf Course, including the pro shop, short-order food service and club house as the current facilities will be
demolished to construct the new building. Event spaces, outdoor amenity areas for special events, cart path access to the core of
campus, and realigning Williamson Road to address safety concerns will also be included in the project scope.

By constructing a new facility on the periphery of campus, the University can move administrative functions to lower cost space and
repurpose high-value space in the core campus for student facing purposes. Additionally, collocating and consolidating Development,
Alumni Association and Clemson University Foundation offices in a single location will improve operational efficiencies and the
partnership between these closely related functions. The alignment and presence of these functions together is anticipated to generate
significant donor interest, reducing the overall cost of the project to the University. Additionally, locating these functions adjacent to
the University's existing conference center and event space will create efficiencies by not duplicating event space.
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Project Lehotsky Hall Replacement Plan Year 2022
Reference H120-P-2022-1080 Plan Year Priority 4/10
Submission Type Existing Project - Budget Change Overall Priority 4/19
Project Type Percentage Facility Type Percentage
Replace Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 5,500,000 Previously Requested
New Construction 32,000,000 Debt - State Institution Bonds 50,000,000
Other Capital Outlay 6,000,000 50,000,000
Other Costs 1,500,000
Professional Services/Fees 5,000,000
50,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 276,250
Utilities Other Funds - Existing Indefinitely 276,250
552,500

Description

This project is to demolish and rebuild Lehotsky Hall, which houses the School of Agriculture, Forestry and Environmental Sciences and
the Department of Parks, Recreation and Tourism Management. The original capital plan was to renovate the 94,000 square foot
existing building. However, destructive testing done as part of the Phase | design process identified existing building conditions that
would have substantially increased the cost of a renovation. Upon further study, the design and construction teams noted that the cost
to remediate existing issues and renovate the building would be similar to the cost of a complete rebuild, but would not address
functional deficiencies associated with the design and age of the building.

Lehotsky Hall is 44 years old and is one of the most energy inefficient buildings on the Clemson campus. lIts building systems are
original to the facility and do not meet current building code requirements. The fire sprinkler and plumbing systems serving the labs
are not compliant with current code requirements and do not ensure occupant safety. Further, the building has been found to have
major moisture, mold, structural and seismic issues.

Given the costs identified to suitably renovate the building during Phase |, the proposed demolition and rebuild of an approximately
85,000 square foot building was determined to be the most cost-effective use of funds.
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Bryan Mall Renovations Plan Year
H120-P-2022-1086 Plan Year Priority
CPIP Submission - Resubmission Overall Priority

Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry

Project Costs
Contingency

Exterior Renovations

100

Amount Fund Sources
10,000,000 Previously Requested
20,000,000 Debt - Revenue Bonds

Interior Renovations 50,000,000
Other Capital Outlay 6,000,000
Other Costs 4,000,000
Professional Services/Fees 10,000,000
100,000,000

Operating Budget Impact Fund Group Recurs

156

2022
5/10
5/19

Percentage
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100

Amount
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100,000,000

Amount



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University

Description

This project is to renovate approximately 306,000 square feet in the Bryan Mall housing facilities. Bryan Mall consists three high-rise
buildings that house 1,350 undergraduate students. The buildings no longer meet the preferences of students in key areas of
bathroom privacy and common space and many building systems are past their useful lives. The University has completed an
assessment of renovation needs and determined the best long-term investment to extend the useful life of these facilities. The
renovations will focus on the high-rise buildings as they represent a major resource of beds and minimal renovations in the low-rise
buildings will be done to guard against significant building systems failures for up to five years. The work will include repairing the
building envelopes, improving accessibility, installing new fire sprinkler systems, replacing the plumbing, HVAC, electrical and roofing
systems, and related improvements. Additionally, the project may include renovating interior spaces, renovating bathrooms and
common spaces to accommodate modern student preferences, and improving the existing courtyard, currently used for parking, to
contribute to the student experience.

The buildings were built between 1963 and 1972 and have had minimal renovations since construction. While maintenance is
performed annually on the buildings, the building systems are old, not energy efficient, and not compliant with current code
requirements. The interior spaces are not conducive to modern student needs and require updating. The roofs are in poor condition
and need replacing. The proposed renovations will bring the facilities up to current standards and extend their useful lives for another
40 years.

Four-year and five-year construction plans were evaluated, but the five-year plan was determined to be more expensive and more
disruptive to the campus and students. The propesed four-year plan will enable Clemson to achieve economies of scale and
efficiencies, while minimizing disruption. The option to demolish and rebuild the facilities was also considered, however, renovation
was identified as more cost-effective and less disruptive to the student experience on campus and preserves a key inventory of
affordable housing for first year student.
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Project Memorial Stadium Renovations Plan Year 2022
Reference H120-P-2022-1082 Plan Year Priority 6/10
Submission Type Existing Project - Funding Request Overall Priority 6/19
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 6,300,000 Previously Requested
New Construction 45,200,000 Debt - Revenue Bonds 55,000,000
Other Capital Outlay 3,500,000 Other Funds - Athletic Gifts and Donations 10,000,000
Other Costs 4,700,000 65,000,000
Professional Services/Fees 5,300,000
65,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 27,625
Utilities Other Funds - Existing Indefinitely 27,625
55,250
Description

This project is to make comprehensive improvements at Memorial Stadium in two phases. The project scope for Phase A will include
three primary areas of improvement including : 1) adding premium seating areas and club spaces; 2) improving ADA accessibility and
additional accessible seating; and 3) fan experience upgrades including a new videoboard.

Additional premium seating is needed to meet the significant demand for club and suite seating at the stadium and, as the primary
revenue-generating facility for athletics, to meet the need for continued revenue generation and capital gifts for IPTAY. The west end
zone area will be expanded with an additional 800-seat concource-level club with amenities similar to the West Zone and Younts South
Club. In addition, significant accessible and wheelchair plus companion seating in the west end will be included where proper
sightlines and on-grade access exist.

Fan amenities for the stadium will be upgraded, including installing a larger main videoboard in the east end, a new audio/speaker
system, and LED lighting. Included in the east end design will also be strategically expanded pedestrian pathways in and around the
Hill and Howard's Rock area.

The project scope for Phase B will include: 1) parking lot enhancements and related site work and 2) football locker room renovations.
Renovations to existing parking lots will include general sitework, potential capacity expansion, reorientations and reconfigurations,
and amenity layout improvements for better tailgating experiences for IPTAY donors. Finally, the locker room will be expanded from
5,500 to 14,000 square feet, including a video-review space within the locker room and the relocation of equipment and sports
medicine functions to provide efficient adjacencies.
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Project Women's Sports Program Expansion (Gymnastics/Lacrosse) Plan Year 2022
Reference H120-P-2022-1088 Plan Year Priority 7/10
Submission Type CPIP Submission - Initial Overall Priority 7/19
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 2,000,000 Initial Request
New Construction 12,000,000 Other Funds - Athletic Gifts and Donations 5,000,000
Other Capital Outlay 2,500,000 Other Funds - Athletic Reserves 15,000,000
Other Costs 2,000,000 20,000,000
Professional Services/Fees 1,500,000
20,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 97,500
Utilities Other Funds - Existing Indefinitely 97,500
195,000
Description

This project provides for the construction of new facilities for women's athletics programs, including gymnastics and lacrosse, adjacent
to the existing women's rowing facility. The project will provide a new women's gymnastics training facility of approximately 21,000
square feet. The gym training facility will include coaches' offices, a locker room, a student-athlete lounge, and a sports medicine
room. Women's gymnastics was announced as a new sport addition in June 2021.

The project will also include a new women's lacrosse operations facility of approximately 9,000 square feet and an artificial turf field
with stadium seating. The operations facility will include coaches’ offices, a locker room, a student-athlete lounge, a film room, and a
sports medicine room. Women's lacrosse was announced as a new sport addition in June 2021.

An addition to the existing rowing center facilities will include new amenities for women'’s lacrosse, women'’s gymnastics and women's
rowing including strength & conditioning, nutrition, and elite athlete wellness and recovery areas. These facilities are expected to
support 135 female student-athletes and provide new competition and training facilities for use by the additional teams, as well as
necessary support services for all student-athletes.

Additional sites were reviewed in the feasibility study, but facilities adjacent to the rowing facility was determined to be most cost
efficient and effective.
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Project Bishop Lab Acquisition Plan Year 2022
Reference H120-P-2022-1085 Plan Year Priority 8/10
Submission Type CPIP Submission - Initial Overall Priority 8/19
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Land Purchase 100
100 100
Project Costs Amount  Fund Sources Amount
Professional Services/Fees 20,000 Initial Request
20,000 Other Funds - Institutional Capital Reserves 20,000
20,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to acquire the Bishop Materials Lab located at 102 Clemson Research Boulevard in Anderson by gift from the Clemson
University Research Foundation (CURF). The property is comprised of approximately 4 acres of land and a 21,000 square foot building.
The Bishop Lab houses the Clemson University Brick Institute. The University has historically handled all maintenance and operational

costs associated with the building.

The Clemson University Research Foundation owns the property and constructed the building with private donations. CURF wishes to
divest itself of all real estate assets that CURF has no prior financial investments in, that support Clemson University programs and
initiatives, and that are not aligned with CURF's strategic mission. CURF has no financial investment in the building and will gift the
property to the University for continued use as the Bishop Lab. The only cost to the University for the gift will be the cost of the

investigative studies required for State approval.
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Project Bishop Lab Adjacent Land Acquisition Plan Year 2022
Reference H120-P-2022-1084 Plan Year Priority 9/10
Submission Type CPIP Submission - Initial Overall Priority 9/19
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Land Purchase 100
100 100
Project Costs Amount  Fund Sources Amount
Professional Services/Fees 20,000 Initial Request
20,000 Other Funds - Institutional Capital Reserves 20,000
20,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to acquire approximately four (4) acres of land adjacent to the Bishop Lab on Clemson Research Boulevard in Anderson
by gift from the Clemson University Research Foundation (CURF). The four acres is vacant, unimproved land and was acquired at the

same time as the land on which the Bishop Lab is located.

The Clemson University Research Foundation owns the property which was acquired with funding from private donations. CURF wishes
to divest itself of all real estate assets that CURF has no prior financial investments in, that support Clemson University programs and
initiatives, amd that are not aligned with CURF's strategic mission. CURF has no financial investment in this property and will gift it to
the University. The only cost to Clemson for the gift will be the cost of the investigative studies required for State approval.
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Project ITC Land Acquisition Plan Year 2022
Reference H120-P-2022-1089 Plan Year Priority 10/10
Submission Type CPIP Submission - Initial Overall Priority 10/19
Project Type Percentage Facility Type Percentage
Purchase Land/Building 100 Land Purchase 100
100 100
Project Costs Amount  Fund Sources Amount
Professional Services/Fees 20,000 Initial Request
20,000 Other Funds - Institutional Capital Reserves 20,000
20,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to acquire 1.1 acre of land associated with the Information Technology Center (ITC) located on Computer Court in
Anderson by gift from the Clemson University Research Foundation (CURF). The Information Technology Center and land at 340
Computer Court was conveyed to the University in 2012 and this 1.1 acre of adjacent land should have been conveyed along with the

ITC.

The Clemson Unversity Research Foundation owns the 1.1 acre of property. CURF wishes to divest itself of all real estate assets that
CURF has no prior financial investments in, that support Clemson University programs and initiatives, and that are not aligned with
CURF's strategic mission. CURF has no financial investment in the property and will gift it to the University. The only cost to the

University for the gift will be the cost of the investigative studies required for State approval.
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Project Advanced Materials Innovation Complex Construction Plan Year 2023
Reference H120-P-2023-1090 Plan Year Priority 1/5
Submission Type CPIP Submission - Resubmission Overall Priority 11/19
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 10,850,000 Previously Requested
New Construction 95,300,000 Debt - State Institution Bonds 105,000,000
Other Capital Outlay 4,350,000 Other Funds - Gifts and Donations 25,000,000
Other Costs 7,600,000 130,000,000
Professional Services/Fees 11,900,000
130,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 604,500
Utilities Other Funds - Existing Indefinitely 604,500
1,209,000
Description

This project is to construct an Advanced Materials Science Complex. The Advanced Materials Science Complex will provide a state-of-
the-art, approximately 143,000 square foot interdisciplinary research laboratory and teaching facility for the Chemistry, Materials
Science and Engineering, and Chemical and Biomolecular Engineering programs and related programs. This facility is essential to
support the significant research and enrollment growth in these disciplines and to maintain Clemson's contributions to the State as a
top-tier research and public university. Research expenditures in these fields are expected to reach approximately $17 million annually
by 2026, which is critical to supporting the $100 million annual research target in the University's strategic plan. Further, enroliment in
these high demand science and engineering disciplines is projected to grow by 25-30% by 2026. The current lack of chemistry facilities
and laboratory space on campus will limit the University's ability to serve more students in these programs, making this facility critical
to serving the State's growing educational and workforce needs.

The Advanced Materials Science Complex will include a variety of classrooms, wet and dry laboratories, faculty and administrative
offices, lecture halls, seminar rooms and shared spaces that will encourage greater collaboration among students, faculty, staff and
industry partners in the science and engineering disciplines. The facility will provide spaces for approximately 120 faculty and staff and
180 graduate assistants in the building, as well as contain undergraduate labs that will accommodate more than 12,000 students a
week. In addition to replacing buildings built between the 1930's and 1980's that no longer meet the instructional and research needs
of a top-tier research and public university, this facility will allow for the systematic renovation of several antiquated facilities that are
very costly to maintain as laboratory facilities.
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Project Chiller Plants Expansions and Upgrades Plan Year 2023
Reference H120-P-2023-1091 Plan Year Priority 2/5
Submission Type CPIP Submission - Resubmission Overall Priority 12/19
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 50 Utilities/Energy Systems 100
Replace Existing Facility/System 50 100
100
Project Costs Amount  Fund Sources Amount
Contingency 1,500,000 Previously Requested
New Construction 18,000,000 Debt - State Institution Bonds 30,000,000
Other Costs 1,800,000 30,000,000
Professional Services/Fees 2,100,000
Utilities 6,600,000
30,000,000
Operating Budget Impact Fund Group Recurs Amount
Utilities Other Funds - Existing Indefinitely (980,000)
(980,000)
Description

This project is to expand and upgrade the three existing district chilled water facilities to serve the Clemson campus for current and
future growth. The work will include expanding the existing chilled water plants with underground utility distribution piping upgrades,
replacing more than 5,400 refrigeration tons of aging centrifugal chiller capacity that will be phased out in the campus Central Energy
Facility, and adding 3,600 refrigeration tons of capacity for future buildings and future chiller plant building space and thermal energy
storage for cost effective operations and anticipated campus building growth. Portions of the project will involve major thermal
distribution piping upgrades for heating and cooling, high efficiency plant pumping and the potential use of high efficiency ground
source geothermal heat pump systems.

New campus buildings being planned will exceed available cooling system production and distribution capabilities by 2025 and the
aging central energy facility will be phased out over the next ten years. For energy efficient district cooling production to keep pace,
the proposed expansions and upgrades to the district chilled water plants serving main campus academic, athletic, housing and other
facilities are required to serve future campus growth and chiller plant equipment replacement needs for the next 25 years.

The implementation of a district energy arrangement to serve the campus provides the best overall life-cycle benefit to the University
and added flexibility in expanding the chilled water system to serve new campus facilities.

164



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

Clemson University

Project Martin Hall Renovation Plan Year 2023
Reference H120-P-2023-1093 Plan Year Priority 3/5
Submission Type CPIP Submission - Revision Overall Priority 13/19
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 3,500,000 Previously Requested
Exterior Renovations 2,350,000 Debt - State Institution Bonds 20,000,000
Interior Renovations 20,000,000 Other Funds - Institutional Capital Reserves 20,000,000
New Construction 1,050,000 40,000,000
Other Capital Outlay 2,800,000
Other Costs 1,750,000
Professional Services/Fees 4,000,000
Utilities 4,550,000
40,000,000
Operating Budget Impact Fund Group Recurs Amount
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Description

This project is to renovate the 92,000 square foot Martin Hall for the School of Mathematical and Statistical Sciences. The University
has continued evaluating the best scope for renovation of this facility. Martin Hall is located in the core of campus and is one of the
highest credit-hour buildings on campus. Through a feasibility study, the University has determined that a more substantial renovation
than originally envisioned would represent the best return on investment. The original scope of work addressed end-of-life systems
needs. However, the renovations now will also enhance the building's functionality and enable better programming, maximizing the
existing location and scale.

The work will include enclosing staircases and elevators between building sections which are currently exposed and creating
collaborative spaces in those enclosed areas. Additional improvements will include constructing an open stair on the lower level to aid
in site circulation and a one-story addition for collaborative space and team rooms on the amphitheater side of the building. It will also
include renovating existing spaces to create additional modern classrooms and multi-use/flexible classrooms, reconfiguring faculty and
graduate offices, and creating a first-floor front door and Administration Suite for the facility.

Built in 1962, the building has been well maintained but has not had a significant renovation since construction. Martin Hall consists of
three buildings connected by exterior stairs that are covered but exposed to the elements, creating slippery and dangerous conditions
for students and faculty moving between buildings during rain. In addition, the stairs are compact and become congested when
students are going to and from class, and there are very few gathering spaces for students and faculty. The collaborative spaces,
connectors and addition will enhance safety, significantly improve the movement of students within and between buildings, and
provide breakout areas and study rooms. The interior renovations will provide much needed modern and updated classrooms.
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Project Tillman Hall Auditorium Renovation Plan Year 2023
Reference H120-P-2023-1094 Plan Year Priority 4/5
Submission Type CPIP Submission - Revision Overall Priority 14/19
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 800,000 Previously Requested
Interior Renovations 8,300,000 Other Funds - Institutional Capital Reserves 11,500,000
Other Capital Outlay 500,000 11,500,000
Other Costs 750,000
Professional Services/Fees 1,150,000
11,500,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate the approximately 13,165 square foot auditorium in the approximately 95,700 square foot, historic Tillman
Hall. The renovated space will create a modern auditorium that will respect its historical significance and become a premier gathering
space in the heart of campus. The work will include renovating and improving the Tillman Hall Auditorium to make it function as both
a large scale, 700-seat classroom and an auditorium space. It will also include installing new restrooms in a portion of the existing main
building, returning the stage to a more manageable scale, installing a new balcony, and opening up the space to natural light. The
renovation will further address planned maintenance, including replacing fan coil units, upgrading some interior finishes, and
upgrading the fire protection and electrical systems.

Tillman Hall has not been renovated since 1981. The auditorium is not suitable for classroom instruction or for hosting campus

speakers for students, faculty and staff. The large stage for theatrical productions is no longer needed and reducing the stage will
provide more prime seating opportunities. Further, the auditorium does not meet current ADA standards.
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Project Johnstone Hall / Core Campus Demolition Plan Year 2023
Reference H120-P-2023-1092 Plan Year Priority 5/5
Submission Type CPIP Submission - Revision Overall Priority 15/19
Project Type Percentage Facility Type Percentage
Demolish Existing Facility 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,000,000 Initial Request
Interior Renovations 2,000,000 Other Funds - Institutional Capital Reserves 6,000,000
Other Capital Outlay 200,000 Previously Requested
Other Costs 500,000 Other Funds - Housing Reserves 6,000,000
Other Permanent Improvements 7,500,000 12,000,000
Professional Services/Fees 600,000
Utilities 200,000
12,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely (727,500)
Utilities Other Funds - Existing Indefinitely (727,500)
(1,455,000)
Description

This project is to demolish the approximately 256,500 square foot Johnstone Hall and Union Building Complex.

Johnstone Hall was built in the 1950's as temporary housing and is well past its useful life. The Union Building was constructed in 1974
and is in poor condition. Johnstone has been vacated, but is in the center of campus and requires expensive maintenance to ensure
the safety of students, faculty and staff living and working in close proximity to it. Both buildings are inefficient, unsuitable for
continued use and located in the center of campus, adjacent to Tillman Hall and the recently constructed Core Campus residence halls.
The design process will determine what will initially replace these buildings on the site, however, it is expected that the buildings will be
replaced with green space for student activities.
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Project Long Hall Renovation Plan Year 2024
Reference H120-P-2024-1097 Plan Year Priority 1/3
Submission Type CPIP Submission - Revision Overall Priority 16/19
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 3,600,000 Previously Requested
Exterior Renovations 2,500,000 Debt - State Institution Bonds 23,000,000
Interior Renovations 22,300,000 Other Funds - Institutional Capital Reserves 13,000,000
Other Capital Outlay 4,900,000 36,000,000
Other Costs 850,000
Professional Services/Fees 1,850,000
36,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This project is to renovate the 72,000 square foot Long Hall, an academic building located in Clemson's Historic District. Long Hall was
constructed in 1937 as an agricultural studies building and houses offices, conference rooms and labs. The work will include
renovating interior spaces, repairing the building envelope, installing a new fire sprinkler system, replacing the plumbing, HVAC,
electrical and roofing systems, and abating hazardous materials.

Long Hall is more than 80 years old and has not had a significant renovation in many years. While maintenance work is performed
annually on the building which is structurally sound, the building systems are old, not energy efficient and do not meet current safety
standards. The interior spaces are not conducive to modern teaching methods and need to be updated. The clay tile roof is original to
the building and is in poor condition. The proposed renovations will bring the facility up to modern teaching and building code
standards.
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Project Armory Demolition / Municipal Service Building Construction Plan Year

Reference H120-P-2024-1095
Submission Type CPIP Submission - Initial
Project Type

Construct Additional Facility

Demolish Existing Facility

Project Costs
Contingency
New Construction
Other Capital Outlay
Other Costs

Professional Services/Fees

Operating Budget Impact
Maintenance and Repairs

Utilities

Plan Year Priority

Overall Priority

Percentage Facility Type
90 Support Services/Storage/Maintenance
10
100

Amount Fund Sources
4,500,000 Initial Request

28,000,000 Debt - State Institution Bonds
4,000,000 State Funds - Appropriations
3,000,000
5,500,000

45,000,000

Fund Group Recurs
Other Funds - Existing Indefinitely
Other Funds - Existing Indefinitely
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2024
2/3
17/19

Percentage
100
100

Amount

5,000,000
40,000,000
45,000,000

Amount
236,925
236,925
473,850
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Description

This project is to construct an approximately 72,900 square foot combined facility for the Clemson University Police, Fire, Emergency
Management, and Emergency Operations Center. The facility will be constructed on the National Guard Armory site at Highway 76
and Pendleton Road and will include the demolition of the vacant and decrepit armory facility and the existing parking lots and
sidewalks. The National Guard Armory is contaminated with asbestos, lead paint and other hazards that make renovation or
rehabilitation impractical. The facility is adjacent to residential neighborhoos in the City of Clemson and is considered by the
community as an eyesore. Demolishing this building will enable the realignment of Pendleton Road and Highway 76 to create a safer
intersection and the construction of a municipal services building.

This project is needed to improve the University's ability to respond to disasters and emergencies of any scale. The University's current
public safety facilities are dispersed, with the current Emergency Management office located within the Emergency Planning Zone
(EPZ). The EPZ was established for the Oconee Nuclear Plant to provide a geographic framework for decision-making on implementing
measures as part of a graded response in the event of an emergency. Location outside the EPZ is essential for emergency
management and response. Further, co-locating the Police, Fire, EMS and Emergency Management at a single location will facilitate
more efficient and effective public safety performance. Consolidation within a single facility will centralize dispatch and monitoring
functions, while creating efficient shared training spaces where possible. The University has been studying this site and project for
several years and COVID-19 created greater awareness of the need for closer coordination among these groups. The University
anticipates requesting state and/or federal assistance to construct the municipal services building.
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Project Baseball/Softball Practice Facility Construction Plan Year 2024
Reference H120-P-2024-1096 Plan Year Priority 3/3
Submission Type CPIP Submission - Resubmission Overall Priority 18/19
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 480,000 Previously Requested
Equipment and Materials 120,000 Other Funds - Athletic Gifts and Donations 6,000,000
New Construction 4,200,000 6,000,000
Other Costs 720,000
Professional Services/Fees 480,000
6,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 130,000
Utilities Other Funds - Existing Indefinitely 130,000
260,000

Description

This project is to construct an approximately 40,000 square foot covered, not enclosed combined practice facility for the men's baseball
and the University's new women's softball programs.

Currently, there is no facility that provides the ability for these teams to practice during inclement weather. A combined practice facility
for both teams will provide for practice during inclement weather while leveraging efficiencies from the adjacent co-location of the
baseball and softball facilities.

Additionally, other varsity sport programs, including men's and women's soccer, will have the opportunity to utilize the facility as
available. Programming and design will be multifunctional to accommodate the desired comprehensive nature of the facility.
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Project Student Housing Building Construction Plan Year 2025
Reference H120-P-2025-1098 Plan Year Priority 1/1
Submission Type CPIP Submission - Revision Overall Priority 19/19
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 3,700,000 Initial Request
New Construction 35,300,000 Debt - Revenue Bonds 47,500,000
Other Capital Outlay 2,500,000 47,500,000
Other Costs 1,250,000
Professional Services/Fees 4,750,000
47,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 247,000
Utilities Other Funds - Existing Indefinitely 247,000
494,000

Description

This project is to construct a new student housing building on the Clemson campus. The new facility will be approximately 76,000
square feet and will house approximately 280 beds.

Studies have determined that multiple housing facilities on campus are nearing the end of their useful lives. In all, more than 1,100
housing beds will be phased out over the next 15 years. More immediately, it is expected that the Thornhill Apartments and Bryan Mall
low-rise residence halls will be nearing the end of their useful lives in five to six years, creating the need to build additional beds. The
overal strategy for University Housing assumes a full renovation of the Bryan Mall high-rise facilities is completed by the time
construction starts on this new residence hall. Early studies indicate utility capacity is available to support a new building.
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Coastal Carolina University

Project Kimbel Library Renovation Plan Year 2022
Reference H170-P-2022-1047 Plan Year Priority 1/5
Submission Type Existing Project - Budget Change Overall Priority 1/12
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 427,328 Fully Collected/Committed
Equipment and Materials 1,923,847 Other Funds - Gifts and Donations 4,425,000
New Construction 6,495,391 Other Funds - Institutional Capital Reserves 4,000,000
Other Costs 362,000 Other Funds - Local Sales Tax Revenue 1,575,000
Professional Services/Fees 791,434 10,000,000
10,000,000
Operating Budget Impact Fund Group Recurs Amount
Utilities Other Funds - Existing Indefinitely (10,000)
(10,000)
Description

The Kimbel Library renovation will include demolition of the existing 45 year old HVAC system and installation of a new chilled and hot
water system including air handlers, VAV boxes, boiler, piping, valves, electrical and controls to effectively stabilize humidity and
temperature control. Additionally, it will include the redesign and reconfiguration of the interior to include a designated space for
archives and special collections, overflow group study space, multi-function instruction areas, reading and conference rooms as well as
the purchase of new compact shelving for book stacks. The interior will be repainted and re-carpeted, and new lighting and a fire
sprinkler system will be installed. To bring the building up to current code, the project will also include restroom upgrades to adhere to
ADA standards and electrical upgrades. The current elevator will be replaced. Kimbel Library is 45 years old and in need of new HVAC
system, roofing, electrical upgrades and interior refurbishment to suit the current needs of the University.
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Eaglin Residence Hall Renovation Plan Year
H170-P-2022-1048 Plan Year Priority
Existing Project - Budget Change Overall Priority

Percentage Facility Type
100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources

231,381 Fully Collected/Committed

Equipment and Materials 647,867 Other Funds - Auxiliary Reserves

Other Costs 161,250

Professional Services/Fees 211,129

Utilities 3,748,373

5,000,000

Operating Budget Impact Fund Group Recurs

Utilities Other Funds - Existing Indefinitely
Description

2022
2/5
2/12

Percentage
100
100

Amount

5,000,000
5,000,000

Amount
(5,000)
(5,000)

The Eaglin Residence Hall renovation consists of replacing the HVAC system to provide a 4-pipe system in the place of the existing 2-
pipe system, allowing temperatures to be balanced throughout the building. The life safety system will also be renovated to provide
mass notification to the existing fire alarm system, improving communication between fire and life safety and the resident students in
emergency situations. The existing dry pipe fire sprinkler system will be replaced, incorporating a nitrogen filled system. And the
communication system will be replaced, providing new low voltage cabling and communication equipment to modernize the building
and advance the residents' communications experience. Eaglin Hall was built in the year 2000. Due to normal wear and tear, the age of
the building dictates that the indicated upgrades are needed to ensure that the University maintains a safe and healthy living
environment for our students and staff. The renovations will be performed in two phases so as not to interrupt rental revenue during
major semester; phase one will be performed in summer 2022 and phase two will take place in summer 2023.
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Land Donation for Indoor Football Practice Facility Plan Year
H170-P-2022-1037 Plan Year Priority
CPIP Submission - Initial Overall Priority

Percentage Facility Type
100 Not Applicable
100

Amount Fund Sources

Professional Services/Fees 10,000 Fully Collected/Committed

10,000 Other Funds - Renovation Reserves

Operating Budget Impact Fund Group Recurs

Description

2022
3/5
3/12

Percentage

100

100

Amount

10,000
10,000

Amount

The Coastal Educational Foundation (CEF), a separately chartered not-for-profit corporation organized exclusively to support the
University, owns parcels of real property on which portions of the University's campus is located. The CEF has agreed to donate Coastal
Carolina University the necessary acreage adjacent to the football stadium for the purpose of constructing a proposed indoor football
practice facility. An environmental site assessment will be performed, and the land transfer will be recognized as a gift at the fair
market value calculated by the documented appraisal.
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Project Indoor Football Practice Facility Plan Year 2022
Reference H170-P-2022-1038 Plan Year Priority 4/5
Submission Type CPIP Submission - Initial Overall Priority 4/12
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 667,098 Fully Collected/Committed
Equipment and Materials 800,518 Other Funds - Gifts and Donations 15,000,000
New Construction 11,874,352 15,000,000
Other Costs 543,000
Professional Services/Fees 1,115,032
15,000,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties Other Funds - Existing Indefinitely 11,000
Maintenance and Repairs Other Funds - Existing Indefinitely 40,500
Salaries, Benefits and Payroll Taxes Other Funds - Existing Indefinitely 25,760
Utilities Other Funds - Existing Indefinitely 184,500
261,760
Description

Construct an approximately 90,000 square foot indoor football practice facility. The facility will include a full-sized synthetic turf
football field, a coach's tower, a training room, video recording platforms, lighting and sound systems, restrooms and storage space.
High ceilings will allow for special teams work. The football program currently has no adequate indoor practice location. An indoor
practice facility will assist with alleviating conflicts among multiple sports for practice space which promotes student-athlete welfare by
allowing more flexibility around student-athlete academic schedules. In inclement weather, this facility will enable consistency with
practices and provide enhanced safety allowing practices to continue during inclement weather. Practice time is highly-regulated by
NCAA rules and is largely perishable. A lost practice cannot be "made good" without special waivers to rules. This facility will allow the
football program to keep pace with its peers and competitors in what is a highly competitive recruiting climate. During off-peak usage
it can be utilized as a campus gathering place for some special events or in extreme cases provide another large scale local/regional
asset for potential emergency management use.
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Coastal Carolina University

Hicks Dining Hall Renovation Plan Year
H170-P-2022-1039 Plan Year Priority
CPIP Submission - Initial Overall Priority

Percentage Facility Type
100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources

86,796 Fully Collected/Committed

Equipment and Materials 113,069 Other Funds
Interior Renovations 1,539,658
Other Costs 7,392
Professional Services/Fees 103,085
1,850,000
Operating Budget Impact Fund Group Recurs
Description

2022
5/5
5/12

Percentage

100

100

Amount

1,850,000
1,850,000

Amount

Renovate Hicks Dining Hall to provide a more cohesive dining experience with upgraded stations including allergen free, clean eating,
dietary restriction friendly stations to better service the University community’s needs. Upgrade the main entrance to create a grand
welcoming entrance with quick access for students, faculty, and staff that have meal plans. This entrance sets the tone for the dining

experience at Hicks Dining Hall. Redesigning the service platforms to allow for transformational experiences and creating an

environment where chefs craft every dish to order in front of the patrons. Newly branded and upgraded stations include a chef-
inspired destination that is on-trend with popup restaurants and offers variety. Renovate one station to create a station for those living
a vegan lifestyle or just looking for more plant-forward items. Visual and esthetic overhaul of the entire dining hall to promote and
celebrate the University and the Chanticleers. Refinish the floor to provide a cleaner look while being functional and CCU themed.
Upgrade technology and food service equipment to create a more efficient food service operation. This renovation will provide more
school pride while creating a dining experience that provides added value to the meal plans, providing an overall cleaner, safer, and
inclusive customer focused facility.
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Project Relocation of University Boulevard Plan Year 2023
Reference H170-P-2023-1040 Plan Year Priority 1/2
Submission Type CPIP Submission - Initial Overall Priority 6/12
Project Type Percentage Facility Type Percentage
Site Development 100 Parking/Roads/Site Development 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 326,217 Fully Collected/Committed
New Construction 6,198,113 Other Funds - Local Sales Tax Revenue 7,400,000
Other Costs 330,410 7,400,000
Professional Services/Fees 545,260
7,400,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing Indefinitely 75,600
75,600
Description

Shift the western end of University Boulevard southward to the edge of the wetland slough. Brooks Stadium is currently located
immediately adjacent to University Boulevard. High fan volume on game days combined with the close proximity to the roadway
creates potential hazards and safety concerns. Relocating University Boulevard southward would alleviate the concentration of
pedestrians on/near this main campus thoroughfare. Additionally, relocation will allow for construction of the proposed Health and
Exercise Science Building at the south end of Brooks Stadium, as well as draw the intersection of University Boulevard with SC 544
closer to the University Place residential complex and YY parking lot allowing safer and more convenient pedestrian and bicycle access.
This project is in alignment with the university's Master Plan.
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Project Exercise Science and Human Performance Facility Plan Year 2023
Reference H170-P-2023-1041 Plan Year Priority 2/2
Submission Type CPIP Submission - Revision Overall Priority 7/12
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Athletic/Recreational 35
100 Program/Academic 65
100
Project Costs Amount  Fund Sources Amount
Contingency 1,362,263 Partially Collected/Committed
Equipment and Materials 4,986,790 Other Funds - Capital Projects Reserves 11,000,000
New Construction 21,796,211 Other Funds - Local Sales Tax Revenue 21,000,000
Other Costs 1,236,480 32,000,000
Professional Services/Fees 2,618,256
32,000,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties Other Funds - Existing Indefinitely 20,000
Maintenance and Repairs Other Funds - Existing Indefinitely 27,900
Salaries, Benefits and Payroll Taxes Other Funds - Existing Indefinitely 99,820
Utilities Other Funds - Existing Indefinitely 127,100
274,820
Description

Construct a 62,000 square foot instructional facility for exercise and sport science programs and recreation and sport management
programs. The first and second floors of the facility will be devoted to educational programming, including classrooms, labs and
admistrative/support space. The facility will service over 600 exercise and sport science majors, 375 recreation and sport management
majors, and 20-30 graduate students in sport management. The third floor of the facility will house Olympic sports coaches and
support staff. It will also contain suite space that will overlook Brooks Stadium.
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Project Student Union Annex I Plan Year 2024
Reference H170-P-2024-1042 Plan Year Priority 1/2
Submission Type CPIP Submission - Resubmission Overall Priority 8/12
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,015,856 Partially Collected/Committed
Equipment and Materials 3,241,225 Other Funds - Local Sales Tax Revenue 23,500,000
New Construction 16,660,037 23,500,000
Other Costs 908,040
Professional Services/Fees 1,674,842
23,500,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties Other Funds - Existing Indefinitely 15,000
Maintenance and Repairs Other Funds - Existing Indefinitely 24,750
Salaries, Benefits and Payroll Taxes Other Funds - Existing Indefinitely 88,550
Utilities Other Funds - Existing Indefinitely 112,750
241,050
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Description

The current Lib Jackson Student Center was constructed in 1978 when enrollment was 1,760 students. In the Fall 2020 semester,
enrollment was 10,118 students. This increase in population has created a major deficiency in student life space. According to
benchmarking conducted in 2017 by the Association of College Unions, International, the average square footage space allotted for
student unions and dedicated to student activities across the United States is 8.6 feet/FTE student. Using this a baseline of what is
needed to support the student activities of Coastal Carolina University, we should have approximately 85,000 square feet. One step
towards this goal was realized when the addition of the annex providing approximately 40,000 square feet was opened on the campus
in December 2014, making the center a total of 71,000 square feet. However, of that 71,000 square feet only 20,000 square feet are
dedicated to student activities. Most of the space is dedicated to offices and dining. This still leaves a gap of 65,000 square feet.

Plans are to construct a second annex to be approximately 55,000 square feet, which will bring the University close to the national
benchmarking standard for area dedicated to student life activities. Also included in the annex will be a multi-use space with total
seating capacity for approximately 1,000 people, allowing for lectures and meeting spaces for larger events such as new student
orientations, as well as the ability to break this larger space into smaller spaces. Most of our classrooms are built to accommodate 50
or less in order to keep that small classroom feel. However, several of our student organizations need spaces that are between 50-150
just for meetings. We have limited spaces that will hold 100 people, and even more of a deficit if you need a non-tiered or mix-use
space.

This project coincides with our goal to build a campus community which will foster informal learning and promote retention of

students by the University. The increased student population requires these additions in order for the University to remain competitive
and to aid in both student recruitment and retention.
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Project PGM Program Facility Plan Year 2024
Reference H170-P-2024-1043 Plan Year Priority 2/2
Submission Type CPIP Submission - Resubmission Overall Priority 9/12
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Auxiliary/Housing/Food Service/Laundry 50
100 Program/Academic 50
100
Project Costs Amount  Fund Sources Amount
Contingency 337,866 Partially Collected/Committed
Equipment and Materials 400,000 Other Funds - Capital Projects Reserves 2,000,000
New Construction 5,676,143 Other Funds - Local Funds and Contributions 6,000,000
Other Costs 996,206 8,000,000
Professional Services/Fees 589,785
8,000,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties Other Funds - Existing Indefinitely 5,000
Maintenance and Repairs Other Funds - Existing Indefinitely 7,200
Salaries, Benefits and Payroll Taxes Other Funds - Existing Indefinitely 25,760
Utilities Other Funds - Existing Indefinitely 32,800
70,760
Description

The PGM Facility is intended to house the PGA Golf Management Program at CCU. A 16,000 square foot building is planned to replace
the current structure which was built in 1969. The new facility would include classrooms, offices, an instructional lab, a student lounge, a
pro shop, as well as a food service area. The PGA Golf Management Program at Coastal Carolina University prepares students for a
successful career in the golf industry by combining academic studies and professional golf-training experiences. The program's
curriculum has been carefully developed to offer students the opportunity to simultaneously complete the requirements for a Bachelor
of Science in Business Administration, acquire valuable training experiences in the golf industry and complete the PGA of America’s
membership requirements. In fall 2020, there were 194 students enrolled in the PGA Golf Management Program.
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Project Student Health and Wellness Center Plan Year 2025
Reference H170-P-2025-1044 Plan Year Priority 1/1
Submission Type CPIP Submission - Resubmission Overall Priority 10/12
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Health Care/Medical 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 253,109 Partially Collected/Committed
Equipment and Materials 1,008,706 Other Funds - Institutional Capital Reserves 6,000,000
New Construction 4,100,372 6,000,000
Other Costs 189,677
Professional Services/Fees 448,136
6,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

This building is planned to be approximately 14,000 square feet and will serve as the Student Health and Wellness Center. The Center
will be constructed in a central, convenient location for students and will provide quality primary care and prevention and education
services with an emphasis on teaching personal responsibility for health and wellness. The facility that currently serves as the Student
Health Center is adjacent to the Department of Public Safety and can subsequently be upfitted to provide Public Safety additional,
needed space.
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Project Performing Arts Center Plan Year 2026
Reference H170-P-2026-1045 Plan Year Priority 1/2
Submission Type CPIP Submission - Initial Overall Priority 11/12
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,768,005 Initial Request
Equipment and Materials 6,096,812 Other Funds - Local Sales Tax Revenue 42,000,000
New Construction 28,995,274 42,000,000
Other Costs 1,622,880
Professional Services/Fees 3,517,029
42,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

Construct a 72,000 square foot facility for performing arts containing a concert hall, proscenium theater, flexible black box space, a
lobby appropriate for public functions, and support areas for academic programs in the performing arts. The facility will be situated at
the entrance to campus, at the corner of Hwy 501 and University Boulevard.
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Project HTC Center Expansion Plan Year 2026
Reference H170-P-2026-1046 Plan Year Priority 2/2
Submission Type CPIP Submission - Resubmission Overall Priority 12/12
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Agency/Institution/Campus Wide 35
100 Athletic/Recreational 65
100
Project Costs Amount Fund Sources Amount
Contingency 268,109 Partially Collected/Committed
Equipment and Materials 50,000 Other Funds - Gifts and Donations 6,000,000
Interior Renovations 5,247,119 6,000,000
Professional Services/Fees 434,772
6,000,000
Operating Budget Impact Fund Group Recurs Amount
Description

The HTC Center was built in 2012 and is used primarily as a Convocation Center and home of the Chanticleer Volleyball and Mens and
Womens Basketball teams. It has been determined that there is a need for additional space to properly store staging, athletic
equipment, and operational/production items and provide covered, climate controlled area for faculty and graduate line-ups during
commencements, convocations and other events requiring such space. By building the attached space on the North side of the HTC
Center, we could add up to 10,000 square feet for practice facilities. This would allow an additional 5,000 square foot of storage for
future acquisitions of event equipment such as outdoor staging, folding chairs. The additional space would provide cost savings by
eliminating the need to lease space off campus. During events such as Commencement, there would also be space to line up students
that would give them easy access to the gymnasium without having to wind them through narrow, stuffy hallways. An alternative to
adding an extension would be to continue using current space, which has limited space available for extra needs.
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Project McAlister 2021 Residence Hall Renovation Plan Year 2022
Reference H150-P-2022-1155 Plan Year Priority 1/11
Submission Type Existing Project - Budget Change Overall Priority 1/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 3,400,000 Fully Collected/Committed
Exterior Renovations 6,200,000 Other Funds - Excess Debt Service 16,000,000
Interior Renovations 3,500,000 Other Funds - Housing Revenues 15,520,000
Landscaping 350,000 Previously Approved
Other Costs 9,900,000 Other Funds - Housing Revenues 480,000
Other Permanent Improvements 5,500,000 32,000,000
Professional Services/Fees 2,100,000
Roofing Repair and Replacement 520,000
Utilities 530,000
32,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (15,200)
Utilities Other Funds - Existing 1 Year/One Time (15,200)
(30,400)
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Description

(Description) McAlister Residence Hall is a 152,142gsf six-level 535-bed facility built in 2002. No significant renovations have occurred
since original construction. This project will address moisture intrusion/damage and IAQ issues, replacing roof, windows, plumbing
fixtures, railings, lighting, elevator controls, damaged sheetrock/studs, FFE, finishes and 75% of exterior stucco. Structural repairs will be
made to areas damaged by moisture intrusion. 130 HVAC units will be replaced by a centralized system to increase efficiency and
alleviate the "heat tunnel" effect from the current exhaust design. Ductwork, millwork and doors will be cleaned, repaired and/or
replaced as needed. Telecommunications will be upgraded. The College received Phase | approval in October 2019 and hopes to
obtain Phase Il approval for construction period of May 2022 - July 2023. This is one year later than previously submitted due to
funding allocation delays and COVID-19 closures.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 48 out of a possible 100 points. McAlister Hall was in the Tier Four housing fee structure until the 2018-19 academic
year. It was downgraded to Tier Three for 2019-20 due to deteriorated building conditions, causing a revenue loss of about $1M. The
College has received many complaints about IAQ issues and continues to encounter moisture intrusion issues.

(Alternatives Considered) Demolition and replacement on the same parcel was considered but deemed too costly. There appears to no
other alternative than to move students to swing space, close the building for one year and implement a proper renovation.
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Silcox PE and Health Center Envelope Repair and 1st Floor Renovation

Project Plan Year
Reference H150-P-2022-1156 Plan Year Priority
Submission Type Existing Project - Budget Change Overall Priority
Project Type Percentage Facility Type
Repair/Renovate Existing Facility/System 100 Athletic/Recreational
100 Program/Academic
Project Costs Amount  Fund Sources
Contingency 647,000 Fully Collected/Committed
Equipment and Materials 175,000 Other Funds - Excess Debt Service
Exterior Renovations 2,000,000 Previously Approved
Interior Renovations 1,030,000 Other Funds - Excess Debt Service
Landscaping 5,000
Other Costs 268,000
Professional Services/Fees 460,000
Roofing Repair and Replacement 915,000
5,500,000
Operating Budget Impact Fund Group Recurs
Maintenance and Repairs Other Funds - Existing 1 Year/One Time
Utilities Other Funds - Existing 1 Year/One Time
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2/11
2/39

Percentage
55
45
100

Amount

5,362,500

137,500
5,500,000

Amount
(4,890)
(4,890)
(9,780)
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Description

(Description) The Silcox Physical Education and Health Center is a 48,904gsf four-level facility built in 1939 as a WPA project. No
significant exterior renovations have occurred since construction. The last interior renovation was in 1995. The building materials reflect
the time of construction and labor-intensive installations - stucco over masonry, wood sash windows with divided glass, metal roof
trusses with wood decking, some exterior ironwork, and a slate roof. The building houses a mix of classrooms, offices, indoor sports,
and labs. This project entails an exterior renovation to correct envelope deficiencies and an interior renovation of the first floor
(18,059gsf) to upgrade restrooms to ADA compliance, replace classroom technology and furnishings, improve emergency egress and
better utilize existing space. The College received Phase | approval in February 2020.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 29 out of a
possible 100 points. The building is approaching a state of disrepair. Wood windows were previously repaired but are reaching the end
of their life cycle. Stucco is failing at rusting lintels, displays stains and cracks. The roof decking shows deflection and signs of water
infiltration. The moisture intrusion is creating indoor air quality issues, requiring the College to find alternate spaces for some classes
and student activities.

(Alternatives Considered) Demolition and replacement of this facility is not an option, since this is one of a very small quantity of WPA
projects in the City. Alternative specialized recreation space is not available near campus.
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Project Wentworth Garage Renovation Plan Year 2022
Reference H150-P-2022-1157 Plan Year Priority 3/11
Submission Type Existing Project - Budget Change Overall Priority 3/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 375,000 Fully Collected/Committed
Equipment and Materials 360,000 Other Funds - Parking Revenues 2,937,500
Exterior Renovations 2,000,000 Previously Approved
Landscaping 10,000 Other Funds - Parking Revenues 62,500
Other Costs 55,000 3,000,000
Professional Services/Fees 200,000
3,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (10,500)
(10,500)
Description

(Description) Wentworth Parking Garage is a 210,600gsf five-level 515-space facility built in 1984. The College performed the most
recent major repairs in 2005. This project will address structural deficiencies, elevator modernization, restriping, and access control
system/equipment replacement. During the design process, we will explore opportunities to add additional parking levels. If feasible,
the scope of the project will be expanded. The College received Phase | approval in February 2020.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 58 out of a possible 100 points. A 2018 structural indicated the garage is in poor condition and needs major repairs.
The structure was deemed suitable to remain operational while the deficiencies are addressed, provided repairs commence soon. The
exterior stairwell's foundation appears to have settled. A corbel supporting a breezeway beam is fractured. Breezeway slabs have
separated from the garage by 1-2". Rusting exposed steel reinforcing in concrete beams, columns, slabs, and stairwells is leading to
cracking, spalling and water intrusion. Masonry mortar joints are deteriorating. Vehicular barriers are non-existent. Metal guardrails and
handrails between levels are inadequate, ADA noncompliant and rusting. The machine room roof and facade of the elevator are
severely damaged with part of the metal siding missing. The access control equipment is approximately 20 years old, experiencing
routine failures and beyond its useful life. The technology used to operate the equipment is outdated and does not allow for
automation.

(Alternatives Considered) Parking is at a premium on campus and throughout the City. The closure of this garage due to structural
failure would lead to a significant financial loss of parking revenue and a severe shortage of parking in the area.
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Project Electrical Grid Infrastructure Upgrades Plan Year 2022
Reference H150-P-2022-1158 Plan Year Priority 4/11
Submission Type Existing Project - Budget Change Overall Priority 4/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Utilities/Energy Systems 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 916,667 Fully Collected/Committed
Labor Costs 3,953,793 Other Funds - Excess Debt Service 5,500,000
Professional Services/Fees 629,540 5,500,000
5,500,000
Operating Budget Impact Fund Group Recurs Amount
Description

(Description) The campus electrical grid is a network of overhead and underground conduit and wiring installed in the early 1970's that
serves the entire main campus. Multiple incremental repairs and upgrades were made over the last 50 years as buildings were
demolished, renovated, or constructed. This project will examine the entire campus electrical distribution system and systematically
repair and/or replace hubs, transformers, conduit, wiring, switches, surge protection and other components in a phased approach over
at least five years. The electrical distribution system upgrade will substantially reduce the risk of catastrophic failure, increase delivery
reliability, increase system resilience, alleviate safety concerns and accommodate future load growth.

(Justification) The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Code of 46 out of a
possible 100 points. The age of the system has concerned our electricity supplier, Dominion Energy. They fear outages or failures from
our campus could affect properties outside of our campus. Periodic system failures and surges have damaged equipment, disrupted
operations, and canceled classes.

(Alternatives Considered) There are no alternatives other than to defer the project, tolerate outages, absorb higher maintenance costs,
and risk a disastrous systems failure. If the system continues to deteriorate, mobile generators must be leased or purchased.
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Project 58 George Street and 44 St. Philip Street Renovations Plan Year 2022
Reference H150-P-2022-1159 Plan Year Priority 5/11
Submission Type CPIP Submission - Resubmission Overall Priority 5/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 590,000 Fully Collected/Committed
Exterior Renovations 1,910,000 Other Funds - Excess Debt Service 3,400,000
Interior Renovations 1,320,000 Other Funds - Private Funds and Contributions 1,000,000
Other Costs 350,000 4,400,000
Professional Services/Fees 230,000
4,400,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (811)
Utilities General Funds - Existing 1 Year/One Time (811)
(1,622)
Description

(Description) The Barnard Elliott House at 58 George Street is a four-level, 6,327gsf prominent historic building in the heart of campus.
It was constructed in 1803 and last renovated in 1987. It was taken offline in 2015 due to structural instability and remains vacant. This
project will include full interior/exterior renovations, structural repairs, infrastructure modernization and demolition/reconstruction of a
small addition to include accessible restrooms, elevator, and infrastructural system hubs. The Edward McCrady House at 44 St. Philip
Street is a two-level 1,790gsf historic building adjacent to 58 George. Constructed in 1770, it is one of the oldest buildings on the
College campus. Mr. McCrady owned McCrady's Tavern, where George Washington was entertained in 1791. It was last renovated in
1987 and needs a complete renovation to address structural, envelope, MEP, accessibility, and safety issues. The building may eliminate
the need for a larger 58 George building addition.

(Justification) 58 George has significant structural issues with temporary indoor shoring to support the center of the building. The most
recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 0 out of a possible 100 points. If left
unchecked, it could be a threat to the safety of the College community and the public. Until repair needs are addressed, the building
cannot be safely occupied. 44 St. Philip has similar, less severe issues. The most recent CHE Building Condition Survey (2017) rated this
building with a CHEMIS Condition Code of 25 out of a possible 100 points. It is prudent to renovate both structures at once to achieve
economies of scale and minimize new construction at 58 George.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist.
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Reference H150-P-2022-1160
Submission Type CPIP Submission - Revision

Project Type

Repair/Renovate Existing Facility/System

Project Costs
Builders Risk Insurance
Contingency
Exterior Renovations
Interior Renovations
Landscaping
New Construction
Other Costs
Professional Services/Fees

Site Development

Operating Budget Impact
Maintenance and Repairs
Rent

Utilities

College of Charleston

Stern Student Center Conversion and Renovation

Plan Year
Plan Year Priority

Overall Priority

Percentage Facility Type

100
100

Amount

Aucxiliary/Housing/Food Service/Laundry

Program/Academic

Fund Sources

150,000 Fully Collected/Committed

3,700,000

Other Funds - Auxiliary Reserves

11,000,000 Initial Request

9,900,000

Other Funds - Excess Debt Service

150,000 Partially Collected/Committed

3,400,000

State Funds - Appropriations

2,500,000 Previously Approved

1,600,000
200,000

State Funds - Appropriations

State Funds - Appropriations

32,600,000 Previously Requested

General Funds

General Funds

Other Funds - Excess Debt Service

Fund Group Recurs
- Existing 1 Year/One Time
- Existing >5 Years

- Existing 1 Year/One Time

General Funds

200

2022
6/11
6/39

Percentage
50
50
100

Amount

3,000,000

4,600,000

10,000,000

3,500,000
7,000,000

4,500,000
32,600,000

Amount
(6,800)
(500,000)
(3,400)
(510,200)
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Description

(Description) The Stern Student Center is a 66,794gsf four-level mixed-use facility built in 1975. The last major renovation was in 2005,
affecting all areas except the pool area. Exterior work will include envelope repairs to address water intrusion. Interior work will create
an interactive lobby, connecting George Street with the Stern Center Courtyard and renovated 100-seat food court. The project will
convert the three-level abandoned natatorium to a two-level, multipurpose event space, while gaining 7,500gsf of usable space within
the existing building. Other areas will be reconfigured as needed to improve space efficiency and address programmatic needs. Space
reconfigurations allow the College to bring the student fitness center back to the Stern Student Center. A catering kitchen will be
added adjacent to the food court kitchens to support campus functions from a central preparation point, share the existing loading
dock and delivery vehicle parking spaces and perhaps share kitchen equipment. A building addition of up to four floors will add up to
5,800gsf.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 38 out of a
possible 100 points. The conversion of the natatorium will allow the College to repurpose approximately 19,000asf of vacant space in
the heart of campus for a better and higher use. The College is currently leasing private space at $500K per year for the student fitness
center. This move will not only save money, but also bring traffic and activity to the student union. The food court contains four retail
food service concepts that must comply with national food service brand requirements. The College’s catering operation must relocate
since it is currently housed on the ground floor of Craig Residence Hall, a building scheduled for renovation/replacement.

(Alternatives Considered) The 2012 Campus Master Plan suggested creating a satellite student union on the north side of campus. Our

students and Student Affairs staff perceived this as a disjointed approach. The creation of this satellite facility in an existing building
would uproot several academic departments and was proven prohibitively expensive.
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Project Berry Hall Honors Innovation Center Renovation Plan Year 2022
Reference H150-P-2022-1161 Plan Year Priority 7/11
Submission Type CPIP Submission - Revision Overall Priority 7/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,700,000 Fully Collected/Committed
Exterior Renovations 1,500,000 Other Funds - Auxiliary Reserves 10,000,000
Interior Renovations 7,100,000 Other Funds - Excess Debt Service 3,500,000
Landscaping 150,000 13,500,000
Other Costs 2,395,000
Professional Services/Fees 655,000
13,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (18,350)
Utilities Other Funds - Existing 1 Year/One Time (9,175)
(27,525)
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Description

(Description) Berry Residence Hall is a 183,514 six-level 630-bed residence hall constructed in 1989. The last significant renovation was
in 2003. This project will address MEP issues, roof repairs, elevator upgrades and interior refresh consisting of new paint, flooring,
lighting, millwork, plumbing fixtures, furniture, and signage. The presence of the Honors College will be expanded to include learning
space that supports the Honors College curriculum and the collaborative, innovative, and entrepreneurial work of honors students and
faculty. Existing space will be reconfigured to relocate supporting administrative structure of the Honors College, including the Faculty
Fellow Program/Advising Center, the Office of Undergraduate Research and Creative Activities, and the Office of Nationally
Competitive Awards. Technology-rich, comfortable public space will be created for presentations, receptions, workshops, and other
events

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 61 out of a possible 100 points. Prospective students and parents consider campus living environments to be
among the top criteria in choosing a college or university This especially applies Honors housing. The College is falling behind in this
extremely competitive field where students have many choices elsewhere. Berry Hall is in the Tier Two housing fee structure. If the
building condition continues to decline, the College may need to downgrade the building to a Tier One fee structure. This could cause
a revenue loss of about $283K per year. The College has received complaints about mechanical, elevator and moisture intrusion issues
that will only increase if left unattended.

(Alternatives Considered) Considering there are no alternate housing locations for this quantity of students, the only alternative would
be to repair issues slowly while residents are in place. This will cause serious infrastructure disruptions, noise, and construction dust, all
of which would be detrimental to the student living and studying experience. The result would be increased cost, longer duration, and
damaged student/parent/College relations.
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Project College Lodge Residence Hall Renovation Plan Year
Reference H150-P-2022-1162 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry

100
Project Costs Amount Fund Sources
Contingency 370,000 Initial Request

Exterior Renovations 1,000,000 Other Funds - Housing Revenues

Interior Renovations
Other Costs

Professional Services/Fees

Operating Budget Impact

Maintenance and Repairs

Utilities

850,000
2,630,000
150,000
5,000,000

Fund Group

Other Funds - Existing
Other Funds - Existing

204

Recurs
1 Year/One Time
1 Year/One Time

2022
8/11
8/39

Percentage
100
100

Amount

5,000,000
5,000,000

Amount
(7,140)
(7,140)

(14,280)
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Description

(Description) College Lodge is a 71,375gsf six-level 200-bed residence hall constructed as the Downtowner Motor Inn in 1963. The
College purchased the building in 1975. The last significant renovation was in 2004. The upper five floors are double-capacity student
rooms. The ground floor has community space and contains a ground floor retail market operated by Dining Services. The College
commissioned a feasibility study to determine if the building should be renovated, replaced or a combination of both. Financial
conditions prompted the College to renovate the building. It will require repairs/resealing of the curtain wall system and building
envelope, structural repairs to the cantilevered balconies and parking areas, ADA and life safety upgrades, bathroom renovations, new
finishes and new furniture.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 33 out of a possible 100 points. An independent consultant study from 2013 indicates MEP systems are in poor
condition. We experience continued failures that negatively affect the student experience. There are structural deficiencies and building
envelope issues that are allowing water intrusion. The single-paned original curtain wall system of floor-to-ceiling windows creates
significant solar heat gain, causing cooling systems to work overtime, create condensation/moisture issues and fail prematurely. The
lack of conditioned make-up air and ineffective exhaust systems exacerbates the issue. The building has an outdated fire alarm system
and lacks a fire sprinkler system. The building envelope and exterior facade show signs of age and leaks.

(Alternatives Considered) Considering there are no alternative on-campus housing locations for this quantity of students, the only
alternative would be to close the building and lease space off-campus. The building has reached the end of its life cycle in current form.
Two years ago, the College sought the best rate for leased off-campus housing for overflow residents. The best value was $7,500 per
bed, per academic year. The cost of placing 200 College Lodge residents in off-campus housing would be about $1.5M annually.
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Project Craig Residence Hall Renovation Plan Year
Reference H150-P-2022-1163 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry

100 Office/Administration

Project Costs Amount  Fund Sources
Contingency 800,000 Fully Collected/Committed
Equipment and Materials 1,500,000 Other Funds - Housing Revenues
Exterior Renovations 2,000,000
Interior Renovations 2,400,000
Landscaping 30,000
Other Costs 170,000
Professional Services/Fees 700,000
Utilities 400,000
8,000,000
Operating Budget Impact Fund Group Recurs
Maintenance and Repairs Other Funds - Existing 1 Year/One Time
Utilities Other Funds - Existing 1 Year/One Time
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2022
9/11
9/39

Percentage
70
30
100

Amount

8,000,000
8,000,000

Amount
(3,000)
(580)
(3,580)
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Description

(Description) Craig Hall is a 55,792gsf three-level mixed-use building constructed in 1961 as the College's first residence hall and
student union. The third floor of the original building was added in 1970. A three-level west wing and cafeteria expansion were added
in 1978. The cafeteria was again expanded in 1988 to add a central atrium dining room. The last significant renovation to the residence
hall was in 2004. The cafeteria relocated to another site in 2007. The cafeteria kitchen was converted to a catering kitchen and the
vacant space was significantly renovated in 2009 to house a consolidated Office of Admissions. Throughout the expansions and
reconfigurations, building improvements focused on interiors. The building envelope has not received significant renovations since
each portion was constructed. The ground floor currently houses the Office of Admissions, Dining and Catering Services, and
mechanical equipment serving the entire facility. The second and third floors are student housing with approximately 140 beds.
Previous CPIP submittals indicate the building was to be demolished and replaced. Loss of revenue during the COVID-19 pandemic
and higher capital improvement priorities financially prohibit demolition and replacement at this time. This project would entail capital
improvements to add approximately ten years to the life of the building.

- Replacement of roof membranes, exterior doors and windows

- Significant repair/resealing of exterior stucco and steel window lintels

- Addition of fire sprinkler system and one emergency egress stairwell

- Replacement of emergency and general lighting

- Replacement of mechanical system, including boilers, fancoil units, and associated piping

- Addition of a DX dedicated outdoor air intake unit for humidity control

- Repairs to various above and underground pipes, valves, connectors, and insulation

- Replacement of interior and exterior finishes and furnishings

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 36 out of a possible 100 points. A MEP study indicated the building's systems are in poor condition and the facility is
experiencing continued failures that have negatively affected the student experience. Numerous leaks from the residence hall plumbing
infrastructure have flooded portions of the Office of Admissions, detracting from prospective students' first impression of the College.
The residence hall portion lacks a fire sprinkler system, elevators, and ADA access. The exterior facade has significant stucco cracks and
rusting lintels, perhaps leading to a structural issue.

(Alternatives Considered) The only alternative would be to repair issues slowly while residents and staff remain in place. The catering
kitchen would require relocation to a leased facility off campus. DHEC regulations prohibit construction activity around food
preparation. Renovations in place would cause serious infrastructure disruptions, noise, and construction dust, all of which would be
detrimental to the student living and studying experience. The result would be increased cost, longer duration, damaged
student/parent/College relations and constant repairs.
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Project
) Replacement

Reference H150-P-2022-1164
Submission Type CPIP Submission - Initial
Project Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Exterior Renovations
Interior Renovations
Other Costs
Professional Services/Fees

Roofing Repair and Replacement

Operating Budget Impact

Maintenance and Repairs

Sottile Theater Building Envelope Repairs, Safety Upgrades and HVAC

College of Charleston

Plan Year

Plan Year Priority

Overall Priority

Percentage Facility Type
100 Other
100

Amount Fund Sources

800,000 Initial Request

800,000 Other Funds - Excess Debt Service
2,600,000

100,000

400,000

500,000
5,200,000

Fund Group Recurs

Other Funds - Existing 1 Year/One Time
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2022

10/11
10/39

Percentage
100
100

Amount

5,200,000
5,200,000

Amount
(6,000)
(6,000)
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College of Charleston

Description

(Description) The 59,081gsf, three-level Sottile Theater was built as the Gloria Theater in 1927 for vaudeville, touring shows, and
movies. The last major renovation was completed in 2020 consisting of structural upgrades to the stage and rigging system, plaster

repairs, and restoration of two historic murals. This project will address moisture infiltration in at least 12 documented areas, as well as
structural reinforcements over the audience section, life safety upgrades and HVAC system replacement. The building envelope consists
of various masonry and stucco wall assemblies, low and steep-sloped roofing and historic standing-seam and flat-seam metal roof/wall

assemblies. A partially below-grade basement is dedicated to back-of-house functions and public concessions.

A comprehensive builing envelope assessment was completed in May 2021 and recommends:

- Replacements of low-slope roofs and pop-up/penthouse roofs and siding

- Repairs to elastomeric coatings, terne metal roofs, clay tile roof and historic entrance canopies

- Repointing of exterior brick and replacement of exterior wall sealant system

- Repairs and recoating of exterior stucco and concrete coping and ornamentation

- Repairs and modification of all penetrations, terminations, and fenestrations

- Replacement of wood windows, preparation, priming, and painting of various exterior metal

- Structural reinforcement of original steel roof trusses to account for current structural load

- Installation of new "catwalk" walkways and additon of safety railings and improvements to existing catwalks for lighting and HVAC
equipment access above audience seating.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 49 out of a possible 100 points. Structural reinforcements are proactive at this point, but could worsen if not
addressed. The building envelope issues are allowing water intrusion from the roof, exterior walls and basement foundation. After
recent, significant capital outlay to address interior issues, the exterior must be addressed to protect the College's investments.

(Alternatives Considered) As a historically protected building, demolition is not an option. No alternatives to renovation exist. It is most

prudent to address building problems as soon as possible before further decay occurs.
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Project 107 Wentworth Street Renovation

Reference H150-P-2022-1165

Submission Type CPIP Submission - Revision
Project Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Landscaping
Other Costs
Other Permanent Improvements
Professional Services/Fees

Utilities

Operating Budget Impact

Maintenance and Repairs

College of Charleston

Plan Year
Plan Year Priority

Overall Priority

Percentage Facility Type
100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources
250,000 Initial Request
300,000 Other Funds - Housing Revenues
860,000 Previously Requested
350,000 Other Funds - Housing Revenues
10,000
10,000
400,000
250,000
70,000
2,500,000

Fund Group Recurs

Other Funds - Existing 1 Year/One Time
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2022
11/11
11/39

Percentage

100

100

Amount

1,000,000

1,500,000
2,500,000

Amount
(3,300)
(3,300)
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College of Charleston

Description

(Description) 107 Wentworth Street is a 3,383gsf three-level, nine-bed student residence constructed in 1858. It was purchased by the
College in 1975 and last renovated in 2004. The building incorporates parts of the preceding home on the property, built circa 1796.
Both brick chimneys have been settling and recently structurally failed. The primary root cause appears to be degradation of the brick
near the chimney bases, which is the result of age, moisture exposure or the 2011 earthquake that caused significant structural damage
to the church across the street. The structural issues subsequently caused cracking in the exterior stucco finish as well as the supporting
brick substrate and is pressing against the outer walls of the house. The house was taken offline in 2019 due to structural instability
and remains vacant. Temporary shoring was installed on the exterior to hold the outer walls in place and prevent further structural
damage. This project will include structural repairs, full interior/exterior renovations, and infrastructure modernization.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 22 out of a possible 100 points. The building has temporary shoring to keep the building held together. If left
unchecked, it could be a threat to the safety of the College community, the student residence next door and the public. Until repairs
are addressed, the building cannot be safely occupied.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist.
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College of Charleston

Project Steam Energy Infrastructure Upgrades Plan Year
Reference H150-P-2023-1166 Plan Year Priority
Submission Type CPIP Submission - Revision Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Labor Costs

Professional Services/Fees

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Utilities/Energy Systems
100

Amount Fund Sources
1,100,000 Previously Requested
3,000,000 Debt - Revenue Bonds

500,000
2,100,000
300,000
7,000,000
Fund Group Recurs
General Funds - Existing 1 Year/One Time
General Funds - Existing 1 Year/One Time

2023
1/8
12/39

Percentage
100
100

Amount

7,000,000
7,000,000

Amount
(20,000)
(7,500)
(27,500)
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College of Charleston

Description

(Description) The campus Steam Distribution System is a network consisting of 4,000 linear feet of steam and condensate piping,
mostly installed in the early 1970's. The expected useful life for steam and condensate lines using carbon steel piping is typically 40
years. The piping originates at the Central Energy Plant and is routed to twelve buildings on campus, via 24 mechanical vaults, to
provide building heat, dehumidification control and domestic hot water. Pipe contents are returned to the Central Energy Plant in the
form of condensate. This project will replace the underground steam/condensate piping and associated isolation valves, steam traps
and expansion joints on the active portion of the system, repair central energy plant envelope in a phased approach over at least a five-
year period, resulting in increased reliability, gained efficiencies and cost savings.

(Justification) The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Code of 38 out of a
possible 100 points. Sections of the steam supply piping and most of the condensate piping is failing at a rapid rate. Frequent outages
are required to repair steam leaks across the campus. Each outage results in no dehumidification control and no domestic hot water for
twelve of the buildings served by the Central Energy Plant. There is a growing safety concern with steam emitting from the manway
covers and elevating the temperature of the surface of the manway covers. Steam condensate leaks prevent the condensate from
returning to the plant resulting in the loss of heat and chemicals at the Central Energy Plant boiler feedwater system and increase the
make-up water and fuel consumption to the boilers, resulting in additional cost. Periodic system failures have disrupted operations
and cancelled classes.

(Alternatives Considered) There are no alternatives other than to defer the project, tolerate frequent outages, absorb higher

maintenance costs and risk a catastrophic failure that will impact the building temperatures, humidity and domestic hot water for a
potential, extended period.
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College of Charleston

Project Central Energy Chilled and Hot Water Infrastructure Upgrades Plan Year 2023
Reference H150-P-2023-1167 Plan Year Priority 2/8
Submission Type CPIP Submission - Revision Overall Priority 13/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Utilities/Energy Systems 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 1,900,000 Initial Request
Equipment and Materials 5,000,000 Debt - Revenue Bonds 2,000,000
Exterior Renovations 900,000 Previously Requested
Labor Costs 3,800,000 Debt - Revenue Bonds 10,000,000
Professional Services/Fees 400,000 12,000,000
12,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (5,000)
Utilities General Funds - Existing 1 Year/One Time (5,000)
(10,000)
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Description

(Description) The campus Chilled/Hot Water Distribution System is a network consisting of 8.400 linear feet of chilled water piping,
mostly installed in the early 1970's. The expected useful life for chilled water lines constructed of polypropylene piping is 50 years, and
if constructed of carbon steel piping, typically 40 years. The piping originates at the Central Energy Plant and is routed to seventeen
buildings on campus, via 24 mechanical vaults, to provide chilled water to cool the buildings serving students, faculty and staff. This
project will:

- Replace approximately 15 percent of chilled water pre-insulated distribution piping, associated slip joints, expansion joints and thrust
blocks.

- Replace all chilled water isolation valves, carbon steel chilled water piping, pipe penetration seals, sump pumps/associated piping, re-
insulate piping, and re-seal walls in 19 mechanical vaults.

- Replace chilled water and hot water piping in mechanical rooms where required.

- Replace structural support steel for two existing cooling towers.

- Replace existing primary/secondary pumping configuration with a variable primary pumping system.

- Add/install new 1500-ton cooling tower at the existing Central Energy Plant.

(Justification) The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Code of 40 out of a
possible 100 points. Sections of the chilled water piping is failing, specifically at the slip joints. Chilled water outages are becoming
more frequent across campus Each outage results in no dehumidification control and no cooling for seventeen buildings served by the
Central Energy Plant. The loss of chilled water has had an adverse effect on temperature sensitive lab experiments at the campus
science buildings. It is imperative that this system be reliable and efficient to enhance the campus learning and living environments.

(Alternatives Considered) There are no alternatives other than to defer the project, tolerate frequent outages, absorb higher
maintenance costs and risk a catastrophic failure that will impact the building temperatures, building humidity for a potential, extensive
period.
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College of Charleston

Project School of Education HHP Exterior Repairs Plan Year 2023
Reference H150-P-2023-1168 Plan Year Priority 3/8
Submission Type CPIP Submission - Resubmission Overall Priority 14/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 300,000 Previously Requested
Equipment and Materials 520,000 Other Funds - Excess Debt Service 2,000,000
Exterior Renovations 1,000,000 2,000,000
Professional Services/Fees 180,000
2,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (2,100)
(2,100)
Description

(Description) The School of Education, Health and Human Performance is a 28,718gsf three-level academic building constructed in
1875. The last significant renovation occurred in 2007 when the original 1875 7,700gsf building was renovated and supplemented with
a three-story, 21,000gsf addition (Project H15-9599). This project will repair and/or replace windows and doors on the 2007 addition as
well as replace all wood exterior siding and moldings on the 2007 addition. Light repairs will occur on the original 1857 building, as
needed.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 62 out of a
possible 100 points. Some moisture intrusion has damaged sheetrock and ceiling tiles. Addressing these issues in an early stage will
prevent further deterioration and property damage.

(Alternatives Considered) There are no alternatives to addressing the envelope repairs. Moisture intrusion and property damage will
only increase.
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Proposed Permanent Improvement Project Details

College of Charleston

Project Robert Scott Small Building Limited Renovation Plan Year 2023
Reference H150-P-2023-1169 Plan Year Priority 4/8
Submission Type CPIP Submission - Resubmission Overall Priority 15/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 45
100 Program/Academic 55
100
Project Costs Amount  Fund Sources Amount
Contingency 300,000 Previously Requested
Equipment and Materials 820,000 Other Funds - Excess Debt Service 3,000,000
Interior Renovations 1,600,000 3,000,000
Professional Services/Fees 280,000
3,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (5,000)
Utilities General Funds - Existing 1 Year/One Time (5,000)
(10,000)
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College of Charleston

Description

(Description) The Robert Scott Small Building (RSS) is a 75,146gsf three-level academic building constructed in 1970 in the heart of
campus as the College's first new library building since 1856. Two flanker wings were added in 1973. The last major renovation was in
1991. When the library moved to its new location (Addlestone Library) in 2004, RSS was to serve as swing space to accommodate other
building renovations on campus. Space reconfigurations were minimal to serve a temporary purpose, but all offices moved to the
building after 2004 remain. The building currently houses 14 classrooms, faculty and administrative offices, and student support
services. This project will include MEP repairs/replacements, ADA compliant restroom upgrades, interior finish upgrades and space
conversions for academic use.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 43 out of a
possible 100 points. Stucco cracks and exterior repainting (cited last year) are in progress, but HVAC deficiencies still compromise
indoor air quality. Most MEP infrastructure is approaching 50 years old, past recommended life cycles. A system failure could result in a
partial or complete shutdown of spaces. RSS is heavily used to teach core curriculum classes and host student/parent orientation
activities. It is a "first impression” building when entering campus. The current floorplan is a labyrinth of office suites cobbled from
former library stack space. The vacant 3,600asf third floor open area cannot be fully utilized until the HVAC system is replaced.

The College hopes to gradually exchange classroom and administrative space between RSS and the BellSouth Building. BellSouth’s
egress paths were designed for office use and have difficulties handling the flow of up to 1,200 students per hour. Pedestrian traffic
during class-change congests the Calhoun/St. Philip Street intersection, where sidewalks and crosswalks are undersized to handle this
volume of pedestrians. Accidents have occurred and the College hopes to minimize future risk. RSS has the capability of eventually
adding 33 classrooms, allowing conversion of BellSouth to mostly academic and administrative office use. RSS egress should be
adequate from the building's five existing stairwells, but an additional elevator on the south side of the building may be required.

(Alternatives Considered) Building demolition and replacement would be premature and financially imprudent. Space allocation could
remain as-is but may pose a safety risk. Moisture issues will continue to compromise indoor air quality.

218



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

College of Charleston

Project BellSouth Building Renovation Plan Year 2023
Reference H150-P-2023-1170 Plan Year Priority 5/8
Submission Type CPIP Submission - Resubmission Overall Priority 16/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 50
100 Program/Academic 50
100
Project Costs Amount  Fund Sources Amount
Contingency 520,000 Previously Requested
Equipment and Materials 1,800,000 Other Funds - Excess Debt Service 5,000,000
Interior Renovations 1,500,000 5,000,000
Other Costs 80,000
Professional Services/Fees 500,000
Utilities 600,000
5,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (5,000)
Utilities General Funds - Existing 1 Year/One Time (10,000)
(15,000)
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Description

(Description) The BellSouth Building is a 104,472gsf five-level mixed-use building constructed in 1938 as a major telecommunications
hub for the City of Charleston. The structure was originally three levels. Two levels were added in the late 1950's. The College
purchased the building in 1995. The last significant renovation was in 2013 but pertained only to the construction of the Center for
Social Science Research on a portion of the second floor. All other building alterations consist of piecemeal adaptive reuse of existing
space or smaller space reallocations. The building is the College's technology backbone, containing the main networking and data
storage centers; all central software for enterprise resource planning and integrated work management systems and any other software
to conduct daily business. The facility has approximately 120 faculty/staff offices (Information Technology, Psychology, and languages),
20 labs and 22 classrooms serving about 3,300 students per weekday. All infrastructure systems except phone/data delivery believed to
be original or from the 1950's. Although a complete renovation is needed, the scope of this project is to replace all mechanical
equipment and some associated HVAC delivery systems; upgrade electrical systems; upgrade elevators; replace lighting with energy-
efficient LED fixtures; replace interior finishes (paint, floorcoverings, ceiling tile); upgrade select classroom audiovisual systems and
replace select classroom furnishings. Asbestos abatement is required on ductwork insulation and under existing floorcoverings.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 42 out of a
possible 100 points. The BellSouth Building has HVAC and elevator equipment that is almost 60 years old. Repairs and parts sourcing
are becoming increasingly difficult. Although the technology server room has separate supplemental cooling, a May 2019 mechanical
equipment failure caused an abrupt network system crash campus wide. The College lost several hours of productivity and technology
was unavailable for classroom instruction. Several Data Center cooling failures have happened since, requiring Information Technology
to unexpectedly shut down our network. In June 2020, the system failed again. A one-week precautionary shutdown was implemented
until a temporary solution could be installed. BellSouth has many deferred maintenance issues, but reliable HVAC and electrical systems
are of the utmost priorities.

(Alternatives Considered) There are no alternatives. The College cannot operate without its technology backbone. There is no
alternative space on campus accommodate 3,300 students per weekday.
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Project Buist Rivers Residence Hall Renovation Plan Year
Reference H150-P-2023-1171 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Interior Renovations
Landscaping
Other Costs

Professional Services/Fees

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources

650,000 Previously Requested
1,300,000 Other Funds - Housing Revenues
2,400,000

20,000
80,000
550,000
5,000,000
Fund Group Recurs
Other Funds - Existing 1 Year/One Time
Other Funds - Existing 1 Year/One Time
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2023
6/8
17/39

Percentage
100
100

Amount

5,000,000
5,000,000

Amount
(3,000)
(3,000)
(6,000)
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Description

(Description) Buist Rivers Residence Hall is a 30,364gsf four-level 108-bed traditional style residence hall constructed in 1967 as the
College's first dedicated all-female residential facility. The ground floor consists of common spaces. The upper three floors are identical,
each containing 18 double-capacity student rooms for freshmen, one community lounge and two community restrooms. The last
significant renovation was in 2008, consisting of major envelope repairs (new roof and windows, resealed exterior stucco); select HVAC
and community restroom upgrades and a new fire sprinkler and alarm system. This project will redesign the six community restrooms
for increased privacy/security; renovate community lounge, laundry and kitchen spaces; replace the two-pipe (original to building)
HVAC and domestic hot water systems; replace lighting with LED fixtures and provide an interior refresh consisting of painting, new
flooring, furniture and signage. Building envelope maintenance will be addressed but does not require wholesale replacements. An
underutilized portico and courtyard will be revitalized to add outdoor study and activity space.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 59 out of a possible 100 points. Students speak fondly of the sense of community developed in this traditional-style
residence hall, but the most facility complaints arise from the community restrooms, domestic water, and HVAC systems. The copper
pipes for HVAC are over 50 years old and are corroding, creating leaks through rooms below. Despite a sound building envelope, the
College has received many complaints about IAQ issues and continues to encounter moisture intrusion issues from within the structure.

(Alternatives Considered) The only alternative would be to repair issues slowly while residents are in place. The proposed mechanical
and restroom work would require complete shutdowns of infrastructural systems, causing serious disruptions. Contractors could not
perform work when residents are present due to privacy and security regulations. Associated noise, construction dust and shutdowns
would be detrimental to the student living and studying experience. The result would be increased cost, longer duration, and damaged
student/parent/College relations.
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Project Grice Marine Lab Annex Renovation Plan Year
Reference H150-P-2023-1172 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Landscaping
Other Costs

Professional Services/Fees

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Program/Academic
100

Amount Fund Sources
350,000 Previously Requested
600,000 Other Funds - Excess Debt Service
800,000
1,200,000
20,000
180,000
350,000
3,500,000

Fund Group Recurs

General Funds - Existing 1 Year/One Time

General Funds - Existing 1 Year/One Time
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2023
7/8
18/39

Percentage
100
100

Amount

3,500,000
3,500,000

Amount
(1,700)
(1,700)
(3,400)
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Description

(Description) The Grice Marine Lab Annex at 205 Fort Johnson Road is a one-level, 17,011gsf historic building on James Island. It was
constructed in 1932 as a federal quarantine hospital and last renovated in 1987. The site contains remains dating to 1704 of
Revolutionary War fortifications from which opening Civil War rounds were fired. Three consecutive forts were built on the site, with the
last one abandoned in 1865. In 1952, the College of Charleston, in partnership with the Medical College of SC secured title to the forty-
acre property. The facility now serves as a core facility in support of approximately 400 undergraduate majors and 55 graduate
students in pursuit of a BS or MS degree in Marine Biology, as well as faculty and student independent research. The proposed project
will address structural issues including extensively damaged sill plates and chimneys. Asbestos and lead-based paint will be abated.
Wall systems and exterior siding will be repaired. Windows, doors, mechanical, electrical, and plumbing systems will be replaced. Major
ADA and building code issues will be addressed. Interior reconfigurations and finish updates will synchronize with the College’s
programmatic needs for the first time since occupation in 1952.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 29 out of a
possible 100 points. Much of the infrastructure is original to the building. Air conditioning is currently supplied through window units,
leading to indoor air quality issues. Windows, doors, and lapboard siding are falling into disrepair. Sill plate replacements are crucial to
the building’s structural health and must be replaced before conditions worsen.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist.
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College of Charleston

Project Grice Marine Lab Boathouse Construction Plan Year 2023
Reference H150-P-2023-1173 Plan Year Priority 8/8
Submission Type CPIP Submission - Resubmission Overall Priority 19/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 120,000 Previously Requested
Equipment and Materials 180,000 Other Funds - Excess Debt Service 1,200,000
Landscaping 20,000 1,200,000
New Construction 500,000
Other Costs 80,000
Professional Services/Fees 100,000
Site Development 200,000
1,200,000
Operating Budget Impact Fund Group Recurs Amount
Insurance and Warranties General Funds - Existing 1 Year/One Time (1,000)
(1,000)
Description

(Description) Grice Marine Lab at 205 Fort Johnson Road on James Island serves approximately 400 undergraduate majors and 55
graduate students in pursuit of a BS or MS degree in Marine Biology, as well as faculty and student independent research. "Hands-on"
interaction with marine life and ecosystems is vital in this field, so the College owns a boat fleet consisting of three motorboats, two
canoes and ten kayaks. The College hopes to construct a boathouse on the same site as a previous structurally deficient boathouse
demolished years ago. The proposed structure is a basic, unconditioned, one-level, 2,400gsf structure with secure boat/kayak/canoe
storage, one bathroom, a workshop for boat repairs, and a wet specimen cleaning area. The proposed building will be constructed of
eight-inch thick concrete masonry units with a stucco veneer. Other building materials are chosen to withstand the wind, humidity and
flooding conditions associated with being located on Charleston Harbor. Site work is required to add an asphalt driveway to and
around the building.

(Justification) Currently, motorboats sit on trailers on the lawn of the facility. Kayaks and canoes are stored outdoors. It is difficult to
keep these assets secure from theft or vandalism. The proposed structure will not only keep the boating assets secure but will also
prolong the lives of the assets by not exposing them to outdoor conditions 24/7.

(Alternatives Considered) The College considered a prefabricated structure but feared it would not fare well in storms or floods long-
term. The boating assets could remain on the lawn, but the College is concerned about litigation from loss of life if any of the vessels
are stolen and used by unqualified operators.
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Project Maybank Hall Limited Renovation

Reference H150-P-2024-1174

Submission Type CPIP Submission - Resubmission

Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Other Costs
Professional Services/Fees
Roofing Repair and Replacement

Utilities

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Program/Academic
100

Amount Fund Sources

700,000 Previously Requested

Plan Year
Plan Year Priority

Overall Priority

700,000 Other Funds - Excess Debt Service

1,000,000
1,000,000
200,000
500,000
700,000
200,000
5,000,000

Fund Group

General Funds - Existing

General Funds - Existing
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Recurs
1 Year/One Time
1 Year/One Time

2024
1/7
20/39

Percentage
100
100

Amount

5,000,000
5,000,000

Amount
(2,500)
(2,500)
(5,000)
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Description

(Description) Maybank Hall is a 47,905gsf three-level academic building constructed in 1973 in the heart of campus. The last major
renovation was in 2007, but consisted only of electrical upgrades, ceiling replacements, door replacements, fire alarm upgrades and
limited HVAC work. The facility contains 34 faculty/staff offices and 37 classrooms serving about 5,500 students per weekday. This
project entails an exterior renovation to correct envelope deficiencies and an interior renovation to replace MEP systems, add fire
sprinklers, upgrade elevators, upgrade restrooms for ADA compliance, refresh/replace interior finishes and upgrade/replace classroom
technology and furnishings.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 57 out of a
possible 100 points. Roof, parapet, and window leaks are disrupting classroom instruction. Stucco cracks and exterior repainting (cited
last year) are in progress, but HVAC deficiencies still compromise indoor air quality. The building is heavily used to teach core
curriculum classes and host student/parent orientation activities. It is a "first impression” building when entering our campus. The
College prefers to address the deferred maintenance issues before they worsen.

(Alternatives Considered) Demolition and replacement of this facility would be premature and financially imprudent. Allowing the

moisture issues to continue will further compromise indoor air quality and possibly lead to structural damage. There is no alternative
space on campus accommodate 5,500 students per weekday.
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Project Silcox PE and Health Center 2nd - 4th Floor Interior Renovations Plan Year 2024
Reference H150-P-2024-1175 Plan Year Priority 2/7
Submission Type CPIP Submission - Revision Overall Priority 21/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Program/Academic 100
100 100
Project Costs Amount Fund Sources Amount
Contingency 1,700,000 Initial Request
Interior Renovations 6,900,000 Debt - Revenue Bonds 7,500,000
Other Costs 3,340,000 Previously Requested
Professional Services/Fees 560,000 Debt - Revenue Bonds 5,000,000
12,500,000 12,500,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (2,500)
Utilities General Funds - Existing 1 Year/One Time (2,500)
(5,000)
Description

(Description) The Silcox Physical Education and Health Center is a 48,904gsf four-level facility built in 1939 as a WPA project. The last
significant interior renovation was in 1995. The building houses a mix of classrooms, offices, indoor sports and labs. This project entails
an interior renovation of 2nd-4th floors (30,845gsf) to upgrade MEP systems, upgrade the elevator, upgrade restrooms to ADA
compliance, replace classroom and office technology and furnishings, improve emergency egress and better utilize existing space. A
study will be conducted to determine the feasibility of adding an elevator to the south side of the building (currently non-existent) and
inserting a floor between the two-level former gymnasium, potentially adding 10,000asf without expanding the building footprint.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 29 out of a
possible 100 points. The College is reluctant to invest significantly for interior upgrades until building envelope repairs are complete.
Classroom technology is functionally obsolete, and furnishings are at least 20 years old. Faculty offices on the southern end of the third
floor are only accessible by mobility-challenged individuals by using the elevator in the adjacent Johnson Center and traversing a closet
that connects the two buildings. The 2012 Campus Master Plan recommends repurposing the former gymnasium to create classrooms
for the School of Education, Health and Human Performance. The master plan reports a 28,148asf space deficit for this School to meet
current programmatic needs.

(Alternatives Considered) Demolition and replacement of this facility is not an option, since this is one of a very small quantity of WPA
projects in the City. It is worth investigating the feasibility of redesigning the circulation space of the southern end, 3rd floor
connection of the Silcox and Johnson Centers. If a clear, compliant circulation path can be achieved, this may negate the need for an
additional elevator.
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Project Liberty Street Fresh Food Company Renovation Plan Year 2024
Reference H150-P-2024-1176 Plan Year Priority 3/7
Submission Type CPIP Submission - Resubmission Overall Priority 22/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 600,000 Partially Collected/Committed
Equipment and Materials 1,500,000 Other Funds - Auxiliary Revenues 4,000,000
Interior Renovations 1,100,000 4,000,000
Other Costs 130,000
Professional Services/Fees 600,000
Utilities 70,000
4,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (3,000)
(3,000)
Description

(Description) The Liberty Street Fresh Food Company is a 26,181gsf one-level 430-seat open-concept dining hall constructed in 2007 in
the center of campus as the College's flagship venue. This all-you-care-to-eat cafeteria offers flame-grilled entrees, brick-oven pizza,
vegetarian stir-fry, pasta and an abundant salad bar to students, faculty, staff, and the public. There have been no significant
renovations since original construction. A cosmetic refresh of new paint and furniture occurred in 2016. This project will be a complete
renovation, including examination/upgrades of all MEP systems and food preparation equipment; updated technology infrastructure
and a redesign of all back-of-house storage, preparation, cleaning, disposal, and administrative areas. A dining area layout redesign will
improve traffic flow and wayfinding. All interiors will be rethought with new finishes, furnishings, and artwork. Programming research
will determine the proper mix and placement of food preparation stations and dining areas. The former faculty/staff dining room may
be converted into a separate retail concept.

(Justification) Prospective students and parents consider campus-dining environments to be among the top criteria in choosing a
college or university. It is important to have clean, up-to-date, well-maintained, creative, and reasonably priced dining facilities that can
provide varied, nutritious meal offerings to suit student schedules at an excellent overall value. Dining venues typically age more
quickly than other campus environments. It is important to keep our main dining facility appearing fresh, inviting, and innovative.

(Alternatives Considered) There are no alternatives, considering DHEC regulations require food service facilities to maintain a certain
level of cleanliness, repair, and function.
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Project Patriots Point Tennis Center Renovation Plan Year 2024
Reference H150-P-2024-1177 Plan Year Priority 4/7
Submission Type CPIP Submission - Resubmission Overall Priority 23/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Athletic/Recreational 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 250,000 Previously Requested
Exterior Renovations 800,000 Other Funds - Private Funds and Contributions 2,400,000
Interior Renovations 350,000 2,400,000
Landscaping 70,000
Other Costs 80,000
Professional Services/Fees 250,000
Site Development 600,000
2,400,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (420)
Utilities General Funds - Existing 1 Year/One Time (210)
(630)
Description

(Description) The Patriots Point Tennis Center is a one-level, 4,200gsf at the College's Patriots Point Athletic Campus in Mt. Pleasant,
SC. It was constructed in 2000 and has not been significantly renovated since original construction. This project will address issues
common to a 20-year-old structure such MEP system updates, code compliance, building envelope repairs and fire alarm/suppression
systems updates. Interior reconfigurations will increase meeting space. Outdoor improvements include select site work, resurfaced
tennis courts and new LED exterior/court lighting.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 73 out of a
possible 100 points. Improvements are being proactively sought to avoid any deterioration of the building or its systems. The entire
Patriots Point Complex was built on former landfill. The structural condition of the building and tennis courts is sound, but surrounding
ground has sunken slightly. Site grading and ramp/step adjustments are needed. Well-maintained facilities are more attractive to
student athletes, particularly as college recruitment becomes increasingly competitive.

(Alternatives Considered) There are no alternatives to addressing the building site and envelope repairs. Moisture intrusion, site
degradation and property damage will only increase.
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Project 9, 22 and 26 Glebe Street Renovations Plan Year 2024
Reference H150-P-2024-1178 Plan Year Priority 5/7
Submission Type CPIP Submission - Revision Overall Priority 24/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 400,000 Initial Request
Equipment and Materials 800,000 Other Funds - Excess Debt Service 1,200,000
Exterior Renovations 1,100,000 Previously Requested
Interior Renovations 950,000 Other Funds - Excess Debt Service 2,800,000
Landscaping 50,000 4,000,000
Other Costs 350,000
Professional Services/Fees 350,000
4,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (2,000)
Utilities General Funds - Existing 1 Year/One Time (1,000)
(3,000)
Description

(Description) 9 Glebe Street is a 3,530gsf three-level building constructed in 1854. The last significant renovation was in 1974. 22 Glebe
Street is a 4,435gsf two-level building constructed in 1905. The last significant renovation was in 1991. 26 Glebe Street is a 3,910gsf
three-level building built in 1887. The last significant renovation was in 1987. The buildings are prominently in the heart of campus
serving as faculty offices and require historic restoration. The project will include complete renovation to address structural, envelope,
MEP, accessibility, safety, and wood/plaster/stucco issues. The buildings were former private residences with odd additions and
disjointed floorplans. Interior space allocation will be addressed to maximize space utilization. These buildings are near to one another,
so the College hopes to gain economies of scale by using one A/E and one contractor for design and construction.

(Justification) The most recent CHE Building Condition Survey (2020) rated both 9 and 22 Glebe Street with a CHEMIS Condition Code
of 40 out of a possible 100 points. 26 Glebe received a BCC of 21. The buildings have moderate structural issues, minor roof leaks and

no ADA access. If left unchecked, deterioration could worsen, becoming a safety threat the College community and public.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist. It is most
prudent to address building problems as soon as possible before further decay occurs.
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Project 4, 14 and 16 Glebe Street Renovations Plan Year 2024
Reference H150-P-2024-1179 Plan Year Priority 6/7
Submission Type CPIP Submission - Revision Overall Priority 25/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 400,000 Initial Request
Equipment and Materials 600,000 Other Funds - Excess Debt Service 1,600,000
Exterior Renovations 1,190,000 Previously Requested
Interior Renovations 800,000 Other Funds - Excess Debt Service 2,000,000
Landscaping 10,000 3,600,000
Other Costs 300,000
Professional Services/Fees 300,000
3,600,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (2,000)
Utilities General Funds - Existing 1 Year/One Time (1,000)
(3,000)
Description

(Description) 4 Glebe Street is a 4,192gsf three-level building constructed in 1875. There have been no significant renovations since the
College purchased it in 1992. 14 and 16 Glebe Street are 3,242 and 3,306gsf (respectively), three-level buildings of similar style
constructed in 1855. The last significant renovations of both buildings occurred in 1987. The buildings are prominently in the heart of
campus serving as faculty offices and require historic restoration. The project will include complete renovation to address structural,
envelope, MEP, accessibility, safety, and wood/plaster/stucco issues. These buildings are located near one another, so the College
hopes to gain economies of scale by using one A/E and one contractor for design and construction.

(Justification) The most recent CHE Building Condition Survey (2020) rated 4 Glebe Street with a CHEMIS Condition Code of 35 out of a
possible 100 points. 14 and 16 Glebe Street received BCCs of 43 and 38, respectively. The buildings have moderate structural issues on
the two-level piazzas, decayed structural/aesthetic wood elements (columns, windows, railings, and trim), disintegrating/missing brick
mortar, minor stucco cracks, minor roof leaks and no ADA access. If left unchecked, deterioration could worsen, becoming a safety

threat the College community and public.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist. It is most
prudent to address building problems as soon as possible before further decay occurs.
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Project Randolph Hall HVAC System Replacement Plan Year 2024
Reference H150-P-2024-1180 Plan Year Priority 7/7
Submission Type CPIP Submission - Initial Overall Priority 26/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 75
100 Program/Academic 25
100
Project Costs Amount  Fund Sources Amount
Contingency 1,650,000 Initial Request
Equipment and Materials 3,500,000 Other Funds - Excess Debt Service 10,000,000
Interior Renovations 4,000,000 10,000,000
Other Costs 250,000
Professional Services/Fees 600,000
10,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (2,000)
(2,000)
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Description

(Description) Randolph Hall is our four-level, 41,643gsf flagship structure in the heart of the College campus. The original center
section was built in 1828, then renovated and expanded in 1851. These expansions were demolished and rebuilt from 1889 to 1894
after the 1886 earthquake. Further expansions were completed in 1928 and 1929. The building was "modernized” in 1974 with an
elevator and fire compliant stairs after the College was reintegrated as a State Agency. No significant interior renovations have
occurred since 1974. The last significant renovation was in 2010, an exterior restoration. The building houses mostly administrative
functions, with the exception of the academic Department of Classics and the Graduate School. This project will replace the 48 year-old
heating, ventilation, and air conditioning system complete. A 2015 feasibility study by DWG Consulting Engineers recommends
replacing the entire system with a new Variable Air Volume system. This system would be the best fit, offering the best
dehumidification and individual room control and will help preserve the building in doing so.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 41 out of a
possible 100 points. The current HVAC system is comprised of multiple floor-mounted fan coil units. About 25 of the 118 units have
been replaced over time, but the remainder are problematic or inoperable. Repair parts are no longer available. Air handling units
(AHUs) provide ventilation air to each space distributed via 48 year-old ductwork that has reached the end of its life cycle. The
mechanical room heat exchanger and piping throughout the building are in poor condition and require replacement. The existing,
inefficient pneumatic HVAC Control System should be replaced with a more current Direct Digital Control (DDC) system. High humidity
negatively affects indoor air quality and the lifespan of historic plaster, wood, and furnishings.

(Alternatives Considered) The College could continue with spot-replacements of individual fancoil units, but that would not address the
bigger picture of leaking pipes, aging ductwork and high, unhealthy humidity levels.
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Project 4 and 10 Green Way Renovations Plan Year 2025
Reference H150-P-2025-1181 Plan Year Priority 1/7
Submission Type CPIP Submission - Initial Overall Priority 27/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 300,000 Initial Request
Equipment and Materials 300,000 Other Funds - Excess Debt Service 2,300,000
Exterior Renovations 590,000 2,300,000
Interior Renovations 500,000
Landscaping 10,000
Other Costs 400,000
Professional Services/Fees 200,000
2,300,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (1,200)
Utilities General Funds - Existing 1 Year/One Time (600)
(1,800)
Description

(Description) 4 Green Way is a 3,187gsf three-level building constructed in 1817. 10 Green Way is a 3,064gsf two-level building
constructed in 1841. The last significant renovation for both buildings was in 1987. The buildings are prominently in the heart of
campus serving as faculty offices and require historic restoration. The project will include complete renovation to address structural,
envelope, MEP, accessibility, safety, and wood/plaster/stucco issues. These buildings are located near one another, so the College
hopes to gain economies of scale by using one A/E and one contractor for design and construction.

(Justification) The most recent CHE Building Condition Survey (2020) rated 4 Green Way with a CHEMIS Condition Code of 46 out of a
possible 100 points. 10 Green Way received a BCC of 37. The buildings have moderate structural issues on the two-level piazzas,
decayed structural/aesthetic wood elements (columns, windows, railings, and trim), disintegrating/missing brick mortar, minor stucco
cracks, minor roof leaks and no ADA access. If left unchecked, deterioration could worsen, becoming a safety threat the College
community and public.

(Alternatives Considered) As historically protected buildings, demolition is not an option. No alternatives to renovation exist. It is most
prudent to address building problems as soon as possible before further decay occurs.
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Project New Parking Deck Land and Construction Plan Year 2025

Reference H150-P-2025-1182 Plan Year Priority 2/7

Submission Type CPIP Submission - Resubmission Overall Priority 28/39

Project Type Percentage Facility Type Percentage
Purchase Land/Building 10 Parking/Roads/Site Development 100
Repair/Renovate Existing Facility/System 90 100

100
Project Costs Amount  Fund Sources Amount

Contingency

2,000,000 Previously Requested

Equipment and Materials 500,000 Debt - Revenue Bonds 20,000,000
Land Purchase 2,700,000 20,000,000
Landscaping 30,000
New Construction 13,000,000
Other Costs 70,000
Professional Services/Fees 1,500,000
Utilities 200,000
20,000,000
Operating Budget Impact Fund Group Recurs Amount

Description

(Description) In 2017, the College conducted a feasibility study to construct a parking garage on property owned by the College at 176
Lockwood Boulevard. This property is located adjacent to the West Edge Development with access to major roads serving peninsular
Charleston. However, the location is not ideal. Users of the garage would require public transit or a College-operated shuttle service. It

is preferable to obtain a site within walking distance of Main Campus.

(Justification) The College has relied on use of the City of Charleston’s Aquarium Garage to meet demand for faculty, staff, and student
parking. However, as that area has developed, the City greatly reduced the number of permits available to the College. In addition, the
cost of each permit has steadily increased. The College’s available permit supply does not meet current demand and the cost of City-

owned parking is unaffordable.

(Alternatives Considered) The College is open to soliciting a Request for Proposals that may offer alternate site opportunities.
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Project Thaddeus Street Education Center Renovation

Reference H150-P-2025-1183

Submission Type CPIP Submission - Resubmission

Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Exterior Renovations
Interior Renovations
Landscaping
Other Costs
Professional Services/Fees
Roofing Repair and Replacement

Utilities

Operating Budget Impact
Maintenance and Repairs

Utilities

100 Program/Academic
100

Amount Fund Sources
1,800,000 Previously Requested
1,300,000 Debt - Revenue Bonds
2,500,000
3,200,000

10,000
1,500,000
1,000,000

900,000
790,000
13,000,000

Fund Group

General Funds - Existing

General Funds - Existing
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Plan Year
Plan Year Priority

Overall Priority

Recurs
1 Year/One Time
1 Year/One Time

2025
3/7
29/39

Percentage
100
100

Amount

13,000,000
13,000,000

Amount
(5,000)
(5,000)

(10,000)
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Description

(Description) The Thaddeus Street Education Center (ECTR) is a 55,285gsf two-level academic building constructed in 1980. There have
been no significant renovations since original construction. The facility houses the Septima Clark Auditorium, the African American
Studies Program, Upward Bound and Pre-College Programs, the Collegiate Recovery Program, the Mortimer Anthropology Lab, the
Pincus Language Resource Center, the Volpe Center for Teaching and Learning, computer labs, general classrooms, and a two-level sky
lit student study atrium that operates 24/7. Overall, the facility contains 22 faculty/staff offices and 29 classrooms serving about 4,400
students per weekday. This project entails an exterior renovation to correct envelope deficiencies and an interior renovation to replace
MEP systems, upgrade elevators, add fire sprinklers, upgrade restrooms for ADA compliance, increase sound attenuation,
refresh/replace interior finishes and upgrade/replace classroom technology and furnishings. A study will be conducted to determine
the feasibility of converting some office spaces to classroom use and adding a circulation stair in the study atrium to improve
wayfinding and decrease elevator use.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 40 out of a
possible 100 points. The roof, parapet and curbing are reaching the ends of lifecycles. Some masonry cracks are present and should be
repaired before conditions worsen. The three egress stairwells are not climate controlled, leading to air quality issues. Classrooms
abutting elevator shafts/equipment rooms and below the mechanical penthouse receive an abnormal amount of noise and vibration.
This has led to one large classroom being taken offline, underutilizing 884asf. The building is heavily used to teach core curriculum
classes and host student/parent orientation activities. It is a "first impression" building when entering our campus. The College prefers
to address the deferred maintenance issues before they worsen.

(Alternatives Considered) Demolition and replacement of this facility would be premature and financially imprudent. Allowing envelope

and mechanical issues to continue will further compromise indoor air quality and possibly lead to structural damage. There is no
alternative space on campus accommodate 4,400 students per weekday.
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Project Liberty Street Residence Hall MEP Upgrades and Interior Refresh Plan Year
Reference H150-P-2025-1184 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type

Repair/Renovate Existing Facility/System

Project Costs
Contingency
Equipment and Materials
Interior Renovations
Other Costs
Professional Services/Fees

Utilities

Operating Budget Impact

Maintenance and Repairs

100 Auxiliary/Housing/Food Service/Laundry
100

Amount Fund Sources
220,000 Partially Collected/Committed
300,000 Other Funds - Housing Revenues
1,100,000

70,000
180,000
130,000
2,000,000
Fund Group Recurs
Other Funds - Existing 1 Year/One Time
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2025
477
30/39

Percentage
100
100

Amount

2,000,000
2,000,000

Amount
(15,000)
(15,000)
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Description

(Description) Liberty Street Residence Hall is a 97,410gsf six-level 437-bed residence hall constructed in 2007 in the center of campus.
There have been no significant renovations since original construction. This project will upgrade MEP infrastructure, addressing
domestic hot water, HVAC airflow, dehumidification and supporting electrical upgrades. Technology infrastructure will be examined
and updated as recommended. A complete interior refresh of new paint, flooring, lighting, millwork, plumbing fixtures, and furniture
will occur simultaneously.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 51 out of a possible 100 points. Prospective students and parents consider campus living environments to be
among the top criteria in choosing a college or university. With an increasing supply of private student housing coming online in
Charleston, it is important to have clean, up-to-date, well-maintained, and reasonably priced housing facilities that can uniquely offer a
sense of campus community. The required MEP improvements will keep the facility environmentally healthy while maintaining an upper
tier fee revenue stream. Liberty Street Residence Hall is in the Tier Four housing fee structure. If the building conditions were to decline,
the College may need to downgrade the building to a Tier Three fee structure. This could cause a revenue loss of about $437K per
year. The College has received complaints about temperature, airflow, humidity, and hot water issues that will only increase if left
unattended.

(Alternatives Considered) Considering there are no alternate housing locations for this quantity of students, the only alternative would
be to repair issues slowly while residents are in place. This will cause serious infrastructure disruptions, noise, and construction dust, all
of which would be detrimental to the student living and studying experience. The result would be increased cost, longer duration, and
damaged student/parent/College relations.
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Project Kelly House Apartments Renovation Plan Year 2025
Reference H150-P-2025-1185 Plan Year Priority 5/7
Submission Type CPIP Submission - Resubmission Overall Priority 31/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Auxiliary/Housing/Food Service/Laundry 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 300,000 Previously Requested
Equipment and Materials 250,000 Other Funds - Housing Revenues 3,000,000
Exterior Renovations 900,000 3,000,000
Interior Renovations 350,000
Other Costs 200,000
Professional Services/Fees 300,000
Roofing Repair and Replacement 700,000
3,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs Other Funds - Existing 1 Year/One Time (4,000)
Utilities Other Funds - Existing 1 Year/One Time (4,000)
(8,000)
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Description

(Description) Kelly House Apartments is a 79,362gsf four-level 240-bed facility built in 1995. The College purchased the complex in
2002. An internal capital project to refresh interior finishes and renovate the central courtyard was completed in summer 2018. An
internal capital project to repair and repaint steel exterior breezeways and staircases was completed in 2019. No other significant
renovations have occurred since construction other than routine maintenance. This project entails an exterior renovation to correct
envelope deficiencies (roof, flashing, windows, and stucco) and replacement of HVAC systems. Interior improvements will be limited to
replacement of bathroom and kitchen cabinetry, as well as kitchen appliances. A study will be conducted to determine the feasibility of
adding an elevator, currently nonexistent.

(Justification) The College used rating criteria of the (2020) CHE Building Condition Survey and rated this building with a CHEMIS
Condition Code of 66 out of a possible 100 points. It is imperative to address the building envelope issues before they worsen. The
moisture intrusion will lead to IAQ issues. Bath/kitchen cabinetry is original to the building and composed of disintegrating melamine
over particleboard. Some appliances have been replaced, but many are original to the building. The lack of elevator prohibits passage
to upper floors by mobility-impaired residents, parents, and visitors.

(Alternatives Considered) Considering there are no alternate housing locations for this quantity of students, the only alternative would
be to repair issues slowly while residents are in place. This will cause serious disruptions, noise, construction dust and welding sparks, all
of which would be detrimental to the student living and studying experience. The result would be increased cost, longer duration, and
damaged student/parent/College relations.
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Project 123 Bull Street Renovation Plan Year 2025
Reference H150-P-2025-1186 Plan Year Priority 6/7
Submission Type CPIP Submission - Revision Overall Priority 32/39
Project Type Percentage Facility Type Percentage
Repair/Renovate Existing Facility/System 100 Office/Administration 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 200,000 Initial Request
Equipment and Materials 300,000 Other Funds - Excess Debt Service 300,000
Exterior Renovations 770,000 Previously Requested
Interior Renovations 400,000 Other Funds - Excess Debt Service 1,700,000
Landscaping 10,000 2,000,000
Other Costs 140,000
Professional Services/Fees 180,000
2,000,000
Operating Budget Impact Fund Group Recurs Amount
Maintenance and Repairs General Funds - Existing 1 Year/One Time (500)
(500)
Description

(Description) 123 Bull Street is a 4,848gsf three-level building adjacent to the College's Avery Research Center for African American
History and Culture. It was constructed in 1858 as the Avery Superintendent's house and last renovated in 1984. The building was taken
offline in 2013 due to ongoing building issues and remains vacant. Once renovated, it will serve as an extension of the Avery Research
Center. This project will include full interior/exterior renovations, structural repairs, envelope repairs, first floor ADA accessibility and a
full MEP/fire safety infrastructure modernization. Structural repairs include replacement of damaged wood framing and sill plates,
replacement of brick foundation piers and wood repairs/replacement on the two-level piazza. Envelope repair addresses moisture
intrusion, roof replacement, window replacement/repair and exterior stucco repair.

(Justification) The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 27 out of a
possible 100 points. If left unchecked, it could be a threat to the safety of the College community and the public. Until repair needs are

addressed, the building cannot be safely occupied.

(Alternatives Considered) As a historically protected building, demolition is not an option. No alternatives to renovation exist. It is most
prudent to address building problems as soon as possible before further decay or demolition-by-neglect occurs.
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Project New Academic Building Plan Year 2025
Reference H150-P-2025-1187 Plan Year Priority 7/7
Submission Type CPIP Submission - Initial Overall Priority 33/39
Project Type Percentage Facility Type Percentage
Construct Additional Facility 100 Program/Academic 100
100 100
Project Costs Amount  Fund Sources Amount
Contingency 3,600,000 Initial Request
Landscaping 250,000 Debt - Revenue Bonds 27,000,000
New Construction 16,700,000 27,000,000
Other Costs 4,100,000
Professional Services/Fees 2,100,000
Site Development 250,000
27,000,000
Operating Budget Impact Fund Group Recurs Amount
Rent General Funds - Existing >5 Years (680,000)
(680,000)
Description

(Description) As envisioned in the College’s 2012 Campus Master Plan, this project will construct a 48,000gsf building to create a
technology hub for the growing School of Sciences and Mathematics and return the Department of Computer Science to main campus
(from leased facilities). The building will be a three-level, multi-purpose and technology-rich facility located adjacent to the Addlestone
Library. The project is an opportunity to create new, innovative, highly flexible, fully accessible spaces for collaboration, faculty
development, active teaching and learning for in-person, hybrid, and remote learning scenarios, while informing future investments in
all campus learning spaces. The Teaching and Learning Team would cohabit the facility using incubator space to test new, technology-
driven, pedagogical approaches before implementing to broader audiences.

(Justification) The College could save $680,000 per year by repatriating Computer Science from currently leased facilites. The current
Harbor Walk location is isolated from other academic departments and lacks dining and student union options as the neighborhood
becomes increasingly residential. The Teaching and Learning Team is currently in dated, tucked-away space that could be better used
by relieving space constraints of surrounding departments. Pedagogy is evolving, gradually making instructional environments
functionally obsolete. Cutting-edge facilities will attract new students, faculty and staff as well as retain those existing.

(Alternatives Considered) The College could continue to lease space off main campus, but such detached space in a neighborhood of
condominiums and corporate offices deprives students of the integrated on-campus experience.

244



STATE OF SOUTH CAROLINA
COMPREHENSIVE PERMANENT IMPROVEMENT PLAN

Proposed Permanent Improvement Project Details

College of Charleston

Project JC Long Building Renovation Plan Year
Reference H150-P-2026-1188 Plan Year Priority
Submission Type CPIP Submission - Resubmission Overall Priority
Project Type Percentage Facility Type
Repair/Renovate Existing Facility/System 100 Program/Academic
100
Project Costs Amount Fund Sources
Contingency 600,000 Previously Requested
Equipment and Materials 400,000 Other Funds - Renovation Reserves
Exterior Renovations 700,000
Interior Renovations 1,800,000
Landscaping 50,000
Other Costs 400,000
Professional Services/Fees 450,000
Utilities 600,000
5,000,000
Operating Budget Impact Fund